
JOURNAL OF POLICE COMMISSION PROCEEDINGS 

Civic Center, 2 Park Drive South, Gibson Room 212 

September 1, 2020 - - 1:30 PM 
 

 

Page 1 of 8 

 

 

CALL TO ORDER: 1:30 PM                                                            

 

ROLL CALL/STAFF INTRODUCTIONS: Police Commission members present: John Hackwith, 

Morgan Kasuske, and Tim Shanks.  Also present were Lt. Doug Mahlum, Captain Rob Moccasin, and 

City Clerk Lisa Kunz. 

 

 PETITIONS AND COMMUNICATIONS 

 None. 

 NEW BUSINESS 

1. POLICE COMMISSION’S EXAMINATION OF APPLICANTS:  McKENZIE LYONS, 

CHRISTOPHER BARNES, AND DIMAS PATINA FOR THE POLICE FORCE – GREAT 

FALLS POLICE DEPARTMENT. 

 

Lt. Mahlum stated that the applications of McKenzie Lyons, Christopher Barnes and Dimas Patina 

have been referred to the Police Commission.  Pursuant to Mont. Code Ann.  §7-32-4154, this 

meeting is an examination of the applicants as to their age, legal, mental, moral, and physical 

qualifications and their ability to fill the office as a member of the police force.   

 

He read the provisions of Mont. Code Ann. § 2-3-203(3).  He asked each applicant’s position with 

regard to right to privacy.  All three applicants asserted their right to privacy. 

 

Lt. Mahlum noted that there is substantial value in having the examination confidential to have a 

frank and open discussion with the applicants and to gain an accurate view of qualifications to 

determine their ability to fill the office as a member of the police force.  Lt. Mahlum determined 

that each applicant’s individual privacy clearly exceeded the merits of public disclosure, and closed 

the meeting for the Commission to conduct each applicant’s examination in executive session. 

 

At 1:37 PM the members of the Commission, Lt. Mahlum, Captain Moccasin, and City Clerk Lisa 

Kunz met in executive session in the Gibson Room for the purpose of the Commission conducting 

the examination of each applicant individually, starting with McKenzie Lyons. 

 

-  -EXECUTIVE SESSION - - 

 

For each applicant individually in executive session, Lt. Mahlum read the provisions of Mont. Code 

Ann. § 7-32-4151, that sets forth the role of the Police Commission; reviewed each item provided 

to the Commission members in their meeting packets; and, read the provisions of Mont. Code Ann. 

§ 7-32-303, qualifications of law enforcement officers.  He explained that this meeting is for the 

Police Commission to review the documentation, conduct the examination of each applicant, and 

make a determination as to whether each applicant meets the qualifications of a law enforcement 

officer.     
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Applicant McKenzie Lyons 

 

Commissioner Kasuske inquired about two testing scores. 

 

Applicant Lyons responded that testing occurred December 10, 2019 with a result of six minutes, 

five seconds.  She subsequently tested again and improved her score. 

 

Lt. Mahlum explained that Applicant Lyons tested in the previous cycle.  Scores remain eligible 

for one calendar year. 

 

Commissioner Kasuske inquired when she started college. 

 

Applicant Lyons responded August 22, 20__. 

 

Commissioner Shanks inquired about a traffic violation. 

 

Applicant Lyons responded that she was involved in an accident and cited for Careless Driving 

right before high school graduation. 

 

Commissioner Shanks asked her why she wanted to be a police officer. 

 

Applicant Lyons responded that her current job is good, but that it’s hard explaining to victims that 

offenders are not being held as accountable as they used to be.  She is currently employed at 

Probation and Parole, but wants to play a more active role. 

 

Commissioner Shanks asked if she thought being a police officer would be easier. 

 

Applicant Lyons responded no, but different. 

 

Commissioner Shanks asked her where she saw herself 10-years from now. 

 

Applicant Lyons responded working for a federal agency, such as Bureau of Alcohol, Tobacco, 

Firearms and Explosives, or doing detective work. 

 

Commissioner Kasuske inquired why federal versus a local agency. 

 

Applicant Lyons responded that has always been her goal and that it is more feet on the ground 

work. 

 

Commissioner Kasuske commented that it sounds like the goal is to help people. 

 

Applicant Lyons commented that she likes the local community and wants to stay in Great Falls. 
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Commissioner Shanks noted that generally, federal agencies require you to move every five years. 

 

Commissioner Kasuske asked where she saw herself in 10-years. 

 

Applicant Lyons responded detective or lieutenant, investigating sex crimes. 

 

Commissioner Hackwith asked her to describe her worst emotional or toughest case with Probation 

and Parole. 

 

Applicant Lyons discussed the Raymond Boyer case.  He was convicted of aggravated assault, 

assaulted again and was convicted of Partner Family Member Assault.  He had a revocation case 

for the felonies, and two cause numbers – Cascade and Missoula Counties.  He failed to register as 

a violent offender.  This case was hard because he is a narcissist.  His victims would call her and 

felt helpless.  It was rewarding to her that a victim testified and Raymond Boyer was sent to jail. 

 

Commissioner Hackwith inquired if it bothered her when she does her job, but defendants aren’t 

held accountable. 

 

Applicant Lyons responded that she fights for the victims, but doesn’t take it personal.  It’s out of 

her hands.    

 

Commissioner Kasuske asked if she ever had shift work, and she responded in the affirmative. 

 

Commissioner Shanks asked if she ever worked 10-12 hour shifts, and she responded in the 

affirmative. 

 

Commissioner Shanks inquired if she would have a problem working holidays.  She responded no. 

 

Commissioner Shanks inquired if she stayed in Great Falls, would she want to go higher than 

Lieutenant. 

 

She responded in the affirmative, adding the first female Chief would be a great accomplishment. 

 

Commissioner Hackwith asked if she found herself in a personal versus professional conflict 

situation, wherein she was told to do something that she felt was in conflict with policy, statutes or 

constitution, what would be her first loyalty. 

 

Applicant Lyons responded that her first loyalty would be at work, and keeping the community 

safe.  She wants a world her daughter can grow up in. 

 

Commissioner Shanks asked how she would handle a disagreement with a supervisor. 
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Applicant Lyons responded that people have different outlooks and she would discuss it with the 

person. 

 

Commissioner Hackwith noted Applicant Lyons had a four-year old daughter.  He inquired if 

getting called in to work would be an issue. 

 

Applicant Lyons responded that she has a supportive family, and she discussed this opportunity 

with her family before she applied.  Her daughter’s dad also takes her for extended periods of time. 

 

Commissioner Hackwith noted that employment would entail shift work, weird hours, and call-

outs. 

 

She again noted that her family is okay with it, and has helped out while she has been employed 

with Probation and Parole. 

 

Commissioner Shanks inquired if she was ever in a fight. 

 

Applicant Lyons responded that she has not been in a full-blown fight. 

 

The examination of Applicant Lyons ended at 2:07 PM. 

 

Lt. Mahlum walked Applicant Lyons out of the room, and brought in Applicant Christopher 

Barnes. 

 

The examination of Christopher Barnes began at 2:08 PM.   

 

Commissioner Shanks inquired what made Applicant want to be a police officer. 

 

Applicant Barnes responded that it is always something he wanted to do – serve and protect.  He 

thought it would be the next best thing after getting out of the Marine Corps. 

 

Commissioner Hackwith inquired if Applicant had ever been deployed. 

 

Applicant Barnes responded that his two deployments were to Iraq.  He taught Iraqis how to handle 

and shoot weapons, how to investigate, and handle finances. 

 

Commissioner Hackwith inquired where he saw himself in 10-15 years with the Great Falls Police 

Department. 

 

Applicant Barnes commented that his buddy, Tanner, is on the police force.  He would like to be 

on a SWAT team or be a detective.  He noted he has a degree in business and could perform 

administrative work. 
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Commissioner Shanks inquired how far he wanted to move up, and Applicant responded 

Lieutenant.  Commissioner Shanks inquired why not Captain.  Applicant Barnes responded if it 

got to that point, yes.  Commissioner Shanks encouraged Applicant Barnes to set his sights high. 

 

Commissioner Kasuske asked Applicant Barnes what area of detective work he was interested in. 

 

Applicant responded any. 

 

Commissioner Shanks inquired if he was interested in support services.  

 

Applicant Barnes commented that didn’t do much for him.  

 

Commissioner Kasuske encouraged Applicant Barnes to experience everything he could to get a 

feel for everything. 

 

Applicant Barnes noted he was taught that in the Marine Corps. 

 

Commissioner Kasuske asked Applicant Barnes if he was ever in a fight.    

 

Applicant Barnes responded yes, with his brother when he was in high school. 

 

Commissioner Hackwith asked how he would handle a situation that he wasn’t sure what to do.  

Would he seek direction or do something/act and deal with it later. 

 

Applicant Barnes responded that he would follow his training as much as he could, and seek 

guidance. 

 

Commissioner Shanks inquired if anyone has ever got in his face and called him names. 

 

Applicant Barnes responded in the affirmative, in the Marine Corps.  He added that made him thick 

skinned. 

 

Commissioner Shanks referred to a tea kettle and asked him how much it would take before he 

blew off steam. 

 

Applicant Barnes responded that he would talk with his wife, or his buddy Tanner on the police 

force.  

 

Commissioner Shanks inquired about his communication skills. 

 

Applicant Barnes commented that he tries to be a good communicator.  If an individual wasn’t 

listening, then he would do what he had to do.   
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Commissioner Kasuske inquired if Applicant Barnes could maintain his professionalism while 

being yelled at, and was responded to in the affirmative. 

 

Commissioner Hackwith asked if he found himself in a personal versus professional conflict 

situation, wherein he was told to do something that he felt was in conflict with policy, statutes or 

constitution, what would be his first loyalty. 

 

Applicant Barnes responded that he would follow his training, adding that policy is taught for a 

reason. 

 

Applicant Barnes’ examination concluded at 2:27 PM. 

 

Lt. Mahlum walked Applicant Barnes out of the room, and brought in Applicant Dimas Patina. 

 

The examination of Dimas Patina began at 2:28 PM.   

 

Commissioner Shanks inquired if Applicant Patina was still in the running for Border Patrol. 

 

Applicant Patina responded that he contacted Border Patrol after receiving a conditional offer from 

the Police Department. 

 

Commissioner Shanks inquired why he left Wyoming. 

 

Applicant Patina responded that he wanted to branch out.   

 

Applicant Patina was asked about family in Montana.  Applicant Patina noted he has a step-brother 

in Billings, but they are not close. 

 

Commissioner Shanks inquired why he wanted to be a police officer. 

 

Applicant Patina responded he always wanted to be a police officer.  He had good experiences with 

police officers growing up. 

 

Commissioner Shanks asked if his wife was okay with him being a police officer and was 

responded to in the affirmative.  Applicant Patina added that his wife is a 5th grade teacher. 

 

Commissioner Shanks asked where he saw himself in 10 years. 

 

Applicant Patina responded keeping an open mind, promoting as he would like, and be someone 

that others look up to and model themselves after. 

 

Commissioner Shanks asked what rank he wanted to obtain. 
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Applicant Patina responded that he would keep an open mind on the direction he was going with 

the police department. 

 

Commissioner Hackwith asked if he found himself in a personal versus professional conflict 

situation, wherein he was told to do something that he felt was in conflict with policy, statutes or 

constitution, what would be his first loyalty. 

 

Applicant Patina responded that he would follow procedure/training.  He would follow command; 

but if it was really detrimental, he would follow his moral compass. 

 

Commissioner Hackwith noted that snap decisions are oftentimes picked apart by legal counsel.   

 

Commissioner Kasuske inquired if Applicant Patina was ever in a fight. 

 

Applicant Patina responded he has been in arguments, but not fist fights.  He discussed his athletic 

background that included wrestling, football, and that he was on the super 25 team his senior year. 

 

Commissioner Shanks asked if anyone has ever got in his face. 

 

Applicant Patina responded in the affirmative and discussed an encounter with a drunk neighbor 

during a home visit for his job.  He went to his car and called the police.   

 

Commissioner Shanks inquired what would make him blow his stack. 

 

Applicant Patina scored higher than average on the psychological evaluation.  He commented that 

he departmentalizes. 

 

Commissioner Hackwith asked if he could go there (blow his stack) if need be. 

 

Applicant Patina responded yes, to protect himself and others.  He can see red, but it’s controlled 

and not a rage. 

  

Commissioner Hackwith noted that decision making is a big part of the job.   

 

He inquired if Applicant Patina was keeping the door open to a federal law enforcement position. 

 

Applicant Patina responded, no.  He purchased a home here.  He notified Border Patrol when the 

Great Falls Police Department gave him a conditional employment offer.  Before applying, he was 

a youth development specialist with the School system. 

 

Commissioner Shanks inquired if he was hired, would it cause problems with his neighbors, and 

Applicant Patina responded it would not.   



JOURNAL OF POLICE COMMISSION PROCEEDINGS 

Civic Center, 2 Park Drive South, Gibson Room 212 

September 1, 2020 - - 1:30 PM 
 

 

Page 8 of 8 

 

Lt. Mahlum noted Applicant Patina’s motivation for becoming a police officer, and asked 

Applicant Patina if he would share his story. 

 

Applicant Patina discussed being raised by his alcoholic grandparents.  In 7th or 8th grade his uncle 

came home drunk and was fighting with his grandfather.  He was impressed with the officers and 

how they handled the situation.  He wanted to be a police officer since then. 

 

Applicant Patina’s examination concluded at 2:50 PM. 

 

The executive session concluded at 2:50 PM.  Lt. Mahlum brought Applicants Lyons and Barnes 

back in to the room.  

 

The meeting reconvened into an open meeting in the Gibson Room.  Lt. Mahlum called the meeting 

back to order at 2:51 PM. 

 

Lt. Mahlum summarized the Commission’s examination of applicants for the police force; that  the 

Commission reviewed the backgrounds of each applicant; and, that McKenzie Lyons, Christopher 

Barns and Dimas Patina meet the age, legal, mental, moral and physical qualifications and that they 

are eligible to be members of the Great Falls Police Department.  

 

Commissioner Kasuske moved, seconded by Commissioner Shanks, that the Police 

Commission approve of applicants McKenzie Lyons, Christopher Barns and Dimas Patina 

for hiring consideration as members of the Great Falls Police Department. 

 

Lt. Mahlum asked if there was any public comment.  Hearing none, Lt. Mahlum asked if there was 

any further discussion amongst the Commissioners.   

 

There being no further discussion, Lt. Mahlum called for the vote. 

 

Motion carried 3-0. 

 

 

ADJOURNMENT  

 There being no further business to come before the Commission, Commissioner Shanks moved, 

seconded by Commissioner Kasuske, to adjourn the meeting of September 1, 2020, at 2:54 

PM.  

 

Motion carried 3-0.  

_________________________________ 

                                             Lt. Doug Mahlum, Acting Secretary 

 

Minutes Approved: _______________, 2020 

 

 

 


