City of Great Falls Downtown Parking Operation and Management Services RFP

Addendum #1

10/8/2020

1) Can the City provide a current parking budget?
City Response: See attached

2) Can the City provide the P&L’s for the parking operation?
City Response: See attached

3) How many monthly leases is the contractor responsible for?

City Response: Currently there are 120 associated with the surface lots and 99 in the South

Garage and 144 in the North Garage. This is a decline that we attribute to the COVID

pandemic.
4) How many coin meters will be left over in use after the upgrade?
City Response: Approximately 800
5) What is the estimated annual cost to maintain the City’s coin operated meters?

City Response: See annual budget. We don’t have a specific line item for meter

maintenance.

6) Confirming the need for individual annual pricing for each area, with a 3-year total for each area.

Do you require an additional cost total for the entire group as a whole?



City Response: Adding the 3 areas together and providing a total sum for each year would

be appreciated.

7) Is there a schedule and/or time range to work the average hours? For example: Mon-Sat

between the hours of 8am to 6pm.

City Response: Meter enforcement is limited to Monday through Friday 9:00 a.m. to 5:00

p.m. Parking Garage hours of operation is Monday through Friday 7:30 a.m. to 6:00 p.m.
8) Are there specific daily hours to complete the enforcement/collections?

City Response: Meter enforcement is limited to Monday through Friday 9:00 a.m. to 5:00

p.m. There is no specific limitation for collections hours of operation.
9) What enforcement software/handheld units does the City current supply?

City Response: The City does not supply the software. Our current contractor is currently
contracting directly with T2 operated on Android cell phones and printers. The City is
currently in the process of proposing a software switch to another vendor that will be
announced once the City Commission either accepts/rejects the contract proposal.

Proposed contract is between the City and Passport.
10) How many violations does your current contract write annually?
City Response: Approximately 14,500

11) Will the contractor be responsible for the actual booting — placement and removal? Yes

12) What is the annual cost for landscaping?



City Response: See attached current budget. We don’t have a specific line item for
landscaping services. Contractor to either sub-contract for landscape services or provide

service though budgeted maintenance hours defined in the RFP.

13) Is the City responsible for snow removal services?

City Response: No. Contractor is responsible for providing appropriate snow removal

services. Historically, this has been through a subcontract with a snow removal company.

14) Does the City provide a parking office? If so, will it be furnished? Telephone? Internet?

City Response: Yes. It is furnished and telephone and internet are available to the facility.

Contractor to pay for phone and internet monthly charges.
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