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Wendy Thomas, AICP

Deputy Director Planning & Community Development
City of Great Falls

P.O. Box 5021

Great Falls, MT 59403

Re:  Task 3.1 - Parking Study
City of Great Falls, Montana

Dear Ms. Thomas:

Walker Parking Consultants [“Walker”) is pleased to submit the following {draft) report for the
City of Great Falls, Downfown Access, Circulation, and Streetscape Plan. The purpose of this
document is to address scope items outlined under “Task 3.1 — Parking Study.” We understand
that this report may be included as part of the larger planning document.

Findings and recommendations included in this document are based on our assessment of the
downtown parking system. Our initial site visit was conducted on Monday October 22 through
Wednesday October 25, 2012. The site visit included an interview with Dave Gagnon, Senior
Manager at Standard Parking, who oversees the City’s parking operations. Walker also reviewed
current parking occupancy conditions for the two downtown garages and made observations of
the parking management procedures, physical condition of facilities and equipment, and overall
usage characteristics of the parking system. Finally, Walker reviewed available documentation
from the City’s website, the 2011 Downtown Master Plan, on-line municipal code, and several
additional reports (such as the two parking garage condition appraisals} provided by the City.

Please feel free to contact me with any questions.
Sincerely,
WALKER PARKING CONSULTANTS

ST

Jeremiah Simpson
Parking Consultant

Enclosure
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INTRODUCTION

According to 2011 census data, the City of Grect Falls, Montana (“the City"} has a population of roughly
58,950, with 81,327 total people living in the larger metropolitan region. The City is the third largest in the
state behind Billings and Missoula.’

Recently, the City issued a public request for qualifications (RFQ} for a Downfown Access, Circulation and
Streetscape Plan. The purpose of this plan is to provide professional evaluation of opfions to improve the
downfown streetscape, convert some or all of the onesway streefs to twoway taffic, and impreve parking
management [and planning] efforts within the downtown core. All three items are aimed at helping to revitalize
the downtown business community by improving vehicular access to the downtown, parking cvailability, and
pedestrian connections and inferaction between downtown businesses.

Several parkingreloted tasks were outlined in the initial RFQ.. The bulk of the parking study work is found under
Task 3.1. Walker's specific scope of work for this project is included for reference in the last section of this
report.

STUDY AREA

The study area for this project includes most of the commercial central business district {"CBD") of Great Falls
as shown on Figure | on the next page. A larger format of this map is included in Appendix A along with a
map from the City's website showing the location of parking meter and time-limited parking zones.? The study
area boundaries include Park Drive on the west, 9™ Street N on the east, 2™ Ave N on the ncrh, and 2™ Ave
S on the south. The entire study area is zoned “C-4" and referred to as the Central Business Core under the
City's Land Development Code (Title 17).

The downtown CBD includes a mix of singlestory and lowsrise (2-4 story) commercial development with a few
larger mid-ise [5-10 story) buildings. Most buildings are occupied by professional services such as banks and
offices along with some government services, light industrial, and o few hotel/motels. Downtown housing
options are limied. There are roughly a dozen restaurants and coffes shops available. However early
morning, weskend, and nighttime parking activity appears to be relatively limited.

Most of the publicly available parking within the study area is Cityowned, including the North- ana South
Gerages, six public lofs, and on-sireet mefered spaces. The entire system [referred to as the "Parking Program
Area”) also includes several dewntown-adjacent residential permit zones, and is managed and enforced by
Standard Parking. City police officers do respord to specific complaints and also issue citations for
handicapped and fire hydrant viclations outside of the downtown.

There is one private aboveground garage located at 4" Street S and 1 Ave S, though this garage is reserved
for tenants of the Strain Building. The Quality Inn Ponderosa at 3 Street N and Central Ave also has below-
ground parking available for hotel guests.

1§ Census Baur population estimates for 2017,/2072: hitp: / /www.census.gov/ pooest/data/cities /totals /201 1 /
? The Downiown Parking Map from the Cin''s Website can be found at:  hitp://ww greaffallsmt.net/planning
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A few of the private lots within the study area are available for pay parking on a menthly basis for the general
public (see Figure 1 for a few of the larger examples|. All other parking faciliies within the CBD are private
and many have posted signage indicating that spaces are available to tenants and building visitors only.

Figure 1: Great Falls Downtown Study Area and Parking Map
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Source: Google Eanth [hiio-/'maps.google.com/)

PARKING OCCUPANCIES

At the request of the City, the Downfown Access, Circulation and Streetscape Flan is primary focused on big
piciure solutions for the downtown core rather than o detailed analysis of existing parking and traffic
conditions. Therefore, Walker's scope of work for Task 3.1 did not include any specific datacollection efforts
fo record parking occupancies or turmrover on a block-byblock basis. Instead, parking utilization has been
estimated for the downtown as a whole based on a data provided by Standard Parking over a handful of
separate survey dates. Findings from this data are discussed in the paragraphs below.

ON-STREET OCCUPANCIES

As part of their enforcement efforts, Standard Parking typically monitors and records parking meter occupancy
data on a Monday through Friday bias from @ am to 5 pm.

2
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For the purpose of this analysis, Walker was provided with hard copies of the meler occupancy data for the
week of Monday, September 10 through Friday, September 14. Out of these dates, Wednesday {9/12) and
Friday [9/14) showed the busiest overall condifions with 1,822 fofal vehicles and 1,853 vehicles parked in
metered spaces on these days.

The Wednesday dafa was selected for Walker's analysis, as this day is usually more typical of weekdoy
conditions than on a Friday which can have some atypical usage. A summary of the occupancy data for the
sample day [9/12/12} is shown below.

Figure 2: On-Street Parking Occupancy Summary

On-Sirest Meter Occupancuies
Collected: Wednesday, Sept 12, 2012

Sub-Area A"“"s":;':e'r"“ 900AM 1000AM 1100AM 1200PM 100PM 200PM 300PM  4.00PM
"Core" [see Figure 3} 306 84 o4 108 120 110 128 126 104
Remaining Meters 759 79 114 132 152 125 121 104 121
Totals: 1,065 163 208 240 272 235 249 230 225
SubArea A‘“’i‘:ﬂ;’:‘m’ 900 AM 1000AM 11-00AM 1200PM 100PM 200PM 300PM 400 PM
"Core" [see Figure 3) 306 27% 31% 35% 39% 36% 42% 41% 34%
Remuining Maeters 759 10% 15% 17% 20% 16% 16% 14% 16%
Totgls: 1,065 15% 20% 23% 26% 22% 23% 22% 21%

Scurce: Wolker Parking Consultonts, 2012; from data provided by Standard Parking

Systemwide parking occupancies did not show any particular shoriage of available spaces. As with most
systems it is likely that some block faces did exhibit busier than average conditions at various times of the day.
However, based on the data provided, it is unlikely that drivers would have to circulate for very long to find an
available metered parking space.

To provide some additional analysis, Walker also selecied a “core” zone, to show typical parking
occupancies along some of the busier block faces within the downtown. The “core” zone is highlighted on the
figure below and is shown as a line item on the previous set of tables. This area includes block faces between
Park Drive and 6" St and between Central Ave and 1% Ave N.

Parking occupancies within the core area, though busier, did not exceed 42% total occupancy rate on the
selected survey day.

[#%]
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Figure 3: Downtown Great Falls “Core” Blocks [for meter activity)

Source: Walker Parking Consuftants, 2012

Discussion on Walking Distances

When calculating acceptable walking distances, Walker typically applies a LevelofService (*LOS") approach
with the following representing various levels of user convenience for an outdoor environment:

e [OSA= up to 400" = up to 1.4 min*

» [OSB-= 400" to 800" = 1.4 to 2.8 min

s [OSC-= 800" to 1200 = 2.8t04.1 min

e ODD= 120010 1600 = 4.1 10 5.5 min
*[Walking times based on an average pace of 3.3 miles/hour; not including time spent waiting at
intersections)

Though bad weather and healih concerns can certainly impact the “acceptabiliiy” of even shorter distances, it
is assumed that most downtown customers will accept a level of service A or B, while employees can be
expected fo folerate up to level of service C or better.

Most blocks within the downtown core measure slightly less than 400 (iraveling eastwest). Therefore, finding

a parking space within T to 2 blocks of a customer's destination would be considered acceptable under the
LOS A or B standards.

From this perspective, it would appear from the block by block occupancies report by Standard Parking that
on street parking is currently adequate to provide a fairly high convenience standard and service level for most

4
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downtown visitors and customers af most times. [Pay parking may still be a disincentive for some customers
though this factor will be discussed later in the report].

OFF-STREET OCCUPANCIES

In order to keep operating costs to @ minimum, Standard Parking only employs a limited number of staft
members fo enforce meters and offstreet lots. {One staff person typically covers all of the meter zones, while a
second stoff person covers the lois and fimedimited areas.) As a result, parking occupancy data for the public
lots is only collected once per month and only upon request for the two parking garages. The most recent
available parking lot occupancy data for the system was collected on Wednesday, September 5, 2012.

Walker supplemented these counts with our own counts of the two garages which were collected on Oclober
24, 2012. Both sets of occupancies are shown on the table below.

_ Figure 4: City Lot and Parking Garage Occupancies

Off-Sireet (Lof) Public Parking Occupancuies City Parking Garage Occupancuies

Collected: Wednesday, Sept 5, 2012 Collected: Wednesday, Oct 24, 2012
Lot Avaldble o000 A 1130AM  145PM Garage Available Public 1 35 Ap
Public Spaces Spaces

Lot #2 37 19 20 22 North Garage 496 215

Lot #3 25 13 8 12 |1 [South Garage 3 246 2

Lot #4 139 20 23 27 Totals: 807 4561

Lot #56 26 6 19 15

Lot #7 31 12 7 8 Garage Avalable Public 11 50 am

Spaces

Lot #8 58 36 39 37 North Garage 496 43%

Totals: 316 106 114 121 South Garage an 79%
Totals: 807 57%

Lot Avalable 900 M 1130AM  145PM

Public Spaces

Lot #2 37 51% 54% 59% 2. A slight adjustmert has been made to the south garage

Lot #3 25 52% 32% 48% occupancies as the roof level was unavailable due to snow at

Lot #4 139 14% 17% 19% the time of our counts.

Lot #6 26 23% 73% 58%

Lot #7 AN 39% 23% 26%

Lot #8 58 62% 67% 464%

Toials: 316 34% 37% 38%

1. Lot #3 has 39 total spaces, though 14 of these spaces are leased to an
adjacent business and are not counted in the City's occupancy.

Source: Walker Parking Consulfants, 2012

Overall, the parking occupancies shown above do not demanstrate that there are any significant parking
shortages within the downtown parking system at this time.

n



CITY OF GREAT FALLS, MONTANA WALKER
TASK 3.1 - PARKING STUDY PARKING CONSUITANTS

JANUARY 14, 2013 23-7377.00

However, it should be noted that according to Standard Parking, occupancy rates in the summer months can
be somewhat higher than the rates observed during the late fall. Also, during summer time festivals and events,
parking occupaney rates can be atypically high as additional visitors are expected.

A memorandum dated August @, 2010 from Brian Scoggins at Standard Parking stated that the North Garage
was 83% full while the South Garage was 95% full. In context however, it appears that the 2010
memorandum may have been based on the number of permits assigned to each facility, plus transient
demand. (Note that using this measure of demand, monthly permits can be oversold by 10% to 30% and may
not accurately represent the actual utilization rates on a given day).

It is Walker's finding that under current conditions the garages appear to be sufficient to accommodate
demand, though the availability of spaces in the South Garage is somewhat more limited than in the Norih
Garage. According to Standard Parking there is no waiting list for permit spaces in any structure or downtown
parking lot.

The several private lots that offer paid monthly parking help to address some of the employee demand that
may not wish to park in one of the City garages.

DOWNTOWN PARKING RATES

As mentioned in the infroduction, the City of Great Falls has a population of roughly 58,950 (with 81,327 in
the larger metropolitan region). In many areas of the country, this population size would be considered
anywhere from a midsize town, to a suburb, to a small city, depending on the density of the region and
whether the incorporated city has a defined downtown core {as Great Falls does).

Benchmarking of downtown parking rates is sometimes difficult for cities in this population range as the
decision to incorporate pay parking is often dependent on if the community has a defined downtown, and if
so, if that downtown has any publically available (and financed) parking garages and/or busy onsstreet
conditions. There are many cities in the U.S. with populations between 50,000 and 100,000 that do not
have any structured parking garages and therefore may not charge for parking in their downtowns. However,
there are also many cities in this size range that may charge very high rates for parking if they are located in a
dense region of the county, or in a coastal region, or are a major tourist destination.

The table on the next page provides some limited benchmarking data to show how Great Falls compares to
other cities in Montana and a few selected examples in other mountain region states. Nofe that only
communities that do charge for parking have been included on this chart. A few larger communities (such as
Colorado  Springs) are also included if these communities where judged to have similar downtown
characteristics.
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Figure 5: Great Falls Parking Rates as Compared to Similar Cities

City Name State Population Garoga Rates Lot Rate On Sireet Parking Rates
Monthly | Hourly Monthly l Hourly Monfhly I Hourly
$25 fovg..
Great Falls M7 58,505 $40.00 $0.50/hr: $3/day ~ rates vary) $0.50/hr na $0.50 2 hr Limit
Helena MT 29,939 $49459 0.75 1 hr Limit* $22.345 $35438
First 2 hrs Free $1.00
Bozeman MT 37,280 $45-850 hr after that
First hr $0.50 §1.00 First hr $0.50
Missaula MT 66,788 $50$75 after that** $30-$55 $1.00 ofter that*
First 1-2hrs $0.25
Billings MT 104,170 $255100 $1.00 hr after
$45 and $20 $45 and $20
Cheyenne WY 59,466 Deposit Deposit
First 20 Mins Free
Boise ID 205,671 $75-3100 $2.50 $25-$85 $1.00 $1.00 hr after that
Co Springs CO 416,427 $50-$80 $0.75/hr Ghr Max $25.00 $0.25 $0.75$1,00
First hr Free $1.00 hr Some $1.00 &
Fort Collins cO 146,762 $24-544 After $26-340 Free 2 hr Free
Pueblo coO 106,593 $20.340

* Only one Garage has an hourly rate available
** One Garage or Street has first hour Frae 2nd hour $0.50 and After that $1.00 per hour

Population Source Link: http://www.city-data.com/

Source: Walker Parking Consultants, 2012

Based on the data presented above, it appecrs that Creat Falls is within a reasonable range with their parking
fees but may be able to increase their monthly rates somewhat and also increase their maximum per day rate
for the garages. Because the City is the largest parking operator in the dowrtown, it is most likely that any
increase In rates for the Cily facilities will lead o an eventual rafe increase for private lots offering monthly
parking. (These facilities may choose to undercut City rates slightly in order to reach capacity; however, once
this happens, private rates will likely increase along with City rates).

The decision fo increase parking rates is ofien a difficult political decision as many merchants and community
members tend to see pay parking as “punitive” rather than as a parking management tool. VWhen presenting
parking rate analysis it is sometimes useful to show how pay parking is increasing necessary in order fo help
maintain current parking infrastructure assets {such as the repairs needed on the two garages|, and also create
funding for future improvements to the system.

Contrary to popular belief, most pay parking systems do not ever come close to keing entirely selffunding.
Recent studies on the economic impact to develop and maintain garages, show that it takes somewhere
between $140 and $200 per month per space in revenues in order to operate a new parking garage

7
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completely “in the black”. This is the rate that would be needed to cover both operations and debt service on
the garage itself {excluding any land costs}.

The following table provides some additional data that may be useful when presenting a financial argument
for or against parking structures and pay parking rates.

The first table in Figure & shows the typical hard costs associated with new garage construction within the
mountain stafes region over the past few years. Typical efficiencies for an above ground garage of at least
500 spaces are assumed. The portion of the chart on the right hand shows typical per year operating
expenses for a garage based on Walker's database of expenses for typical garages built over the last 5 to
10 years.

Figure 6: Typical Costs to Build and Operate a New Garage {2012)

RIS 1 T P —
$/S.E. 275 300 325 350 375
$ 500(¢ 14006 150§ 1600 § 1800 § 1900 .
§$ 800|$ 2200 $§ 2400 § 2600 $ 2800 § 3,000 Median Per
$ 1000[$ 2300 § 3000 § 3300 § 3500 $  3.800 Expense Category Space Cost
Payroll & Benefits $ 267
$ 2000[$ 5500 $§ 6000 $ 6500 § 7000 $ 7500 i
$ 25000$ 6900 8 7500 $ 8100 § 8800 $  9.400 Security $ 107
§ 3000|$ 8300 & 9000 § _ 9800 & 10500 § 11,300 Management Fees $ 33
$ 3500(8 9600 § 10500 $| 11400 $ | 12300 § 13,100 i
$ 4000(% 11000 $ 12000 $| 13000 $ [ 14000 § 15000 Supplies $ 19
$ 450018 12400 $ 13,500 $ | 14600 $ | 15800 $ 16,900 Accounting / Banking $ 4
$ 50006 13800 $ 15000 $| 16300 $ | 17500 § 18,800 abilic | o 18
$ 55.00{$ 15100 $ 18500 $| 17900 $ | 19.300 § 20600  Liability Insurance & Claims $
Usilities $ 52
$ 40.00[$ 16500 $ 18000 $§ 19500 § 21000 § 22,500
$ 7000|$ 19300 $ 21000 $ 22,800 $ 24500 § 26,300 Snow Removal $ 6
$ 80.001% 22000 § 24000 $ 26000 $ 28,000 $ 30,000 Maintenance $ 48
$ 9000(% 24800 $ 27000 $ 29300 $ 31,500 $ 33,800 .
$10000|$ 27500 § 30000 $ 32500 $ 35000 $ 37,500 Miscellaneous / Other Exp $ 10
$11000|$% 30300 § 33000 $ 35800 $ 38500 $ 41,300 Total Cost Per Space $ 584

Source: Walker Parking Consultants, 2012

Using the median cost per space averages from the table above, the two garages in downtown Great Falls
would be expected fo generate roughly $470,000+ in annual operating expenses. (This would include
roughly $290,000 per year for the North Garage and roughly $180,000 per year for the South Garage:
however, labor costs for the south garage may be lower as this garage is no longer staffed for daily parking).

long term structural repairs on a garage can add additional expenses as o garage asset ages, as major
repairs are not included in the “typical” operating expenses shown above.

LAND DEVELOPMENT CODE

Increasingly, cities are finding that requiring a minimum number of parking spaces (per unif] for any new
development is a rather limited way to approach parking planning. In suburban communities these “parking
minimums” can often lead fo unintended consequences such as urban sprawl, diminished opportunity for

8
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shared parking, less overall development density, large fields of suface parking instead of more efficient
siruciured garages, and issues impacting water runoff and detention.

In terms of benchmarking with peer cities, the City of Greot Falls is already ahead of the trend by
incorporating an allowance for shared parking info their Land Development Code (Title 17) and allowing for
flexible standards within their downtown zone |C-4) and downtown adjacent zones.

The following zoning map is available on the City website, with specific parking requirements found af:
hitp: // search.municode.com/html/ 14988 /index. html

Figure 7: Downtown and Downtown Adjacent Zones
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Recently, cerfain changes to the Land Development code {Tille 17) were proposed to Planning Advisory
Board/Zoning Commission. The City Commission adopted these amendments on June 19, 2012 effective as
of Juy 19, 2012. The specific changes to the downfown parking standards are summarized in the
paragraphs below:

—— L — i —— TR e B, S L —

Downtown Parking:

Exisving Code

The LIC has provisions that 2fion de Dizestor of Plomiog & Commuoity Development to redises the aneabeac of zequized
patking spaces in the C-4 xooiey distdel [Cantryl bosioess comed on a sie-spacific basis piven historic developaosat patterns
and the wide arailability of off cieet (zatre aod lof) and on-steavt packins sprees in the oily’s downsows packiny grogram.
Existing code also requuiges that shonld a propastr ovwnes be grasded the raduetion uy parsiog, thar payment is Tew be roade o
the city at $i.000 per space. While thds provision exists in fhe cods, poovions adadnisteators of the paddng progeun b not
reqized payment in lien foz a pedietion 1 parking spaves in the Central basiness core.

Ipecific Code Changes

Given inifiatves woderway to sttract new bosinesses and promote development frederelopment in the downtown acea, and
given that payment in lien of padking has not besu applied ie the cecent past, it is proposed to retain the Director’s diseretion
bo wave cuoinnm packing requateets whate waccanted in the Central business core, bnt foennally ehavinate the paymant in
lien provision. Because the Downtown Padking District genemlly encompasszs the C-4 and C-5 2oning distriets and becanse
the €-5 district has sinaidac development patteons and socess to public padsing as the C-4 district, staff tecommends sllowing
the Director to wair: nuninvim parking seqrisements in the C-5 zaning district on  site-specific basis,

Based on our review of the current Land Development code and the recently approved revisions {summarized
above), Walker does not recommend any additional changes to the parking codes at this time. The flexability
to address downtown parking needs on a casebycase bosis makes sense, as the public parking supply
contains sufficient spaces to allow for some redevelopment and new development to occur.

In place of a formalized inleu fee program (which is already removed from the cede], the City may want to
consider adopting a formal or informal “parking credits program” as briefly described in the following section.

PARKING CREDITS PROGRAM {ALTERNATIVE OPTION]}

An alfernative fo the more standard Inlieu fee program may be the use of parking credits. One established
example of this program is currently in use with the City of Pasadena in southern California.

Parking credits allow businesses to contractually link a certain number of existing public spaces to their private
business. This relationship allows businesses fo satisfy the City's parking requirements without providing any
additional on-site parking for their property. The parking spaces that are purchased via the credits remain with
that particular property.

In Pasadena, the City effectively implemented a parking credit system to help construct two public parking
structures, and contributed to the construction of a third private structure that is open to the public. The garages
in Pasadena are effective because the public spaces in the structures are shared among adjacent land uses.
As a result of following shared parking concepts, fewer spaces are required to meet the total parking demand
in the downtown.
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For the busiresses that support the fees and use the structure, the City issues 1.5 parking credits per space
available in the public garages (this is possible due to the efficiencies of using shared parking). According to
the City, the parking credit program began in 1987, and by 2001 the City had cllocated 2,350 credits.

A similar program is being evaluated in Englewood, Colorado based only on public lots and on-street spaces.
Here the public parking system was first evaluated to defermine the surplus of public spaces available in
downtown Englewood. The parking credit program will then be established to allow developers to buy
redevelopment parking “credifs” until the public parking system reaches an acceptable level of utilization. At
that time, the City would then have some funding available to develop new public resources.

PARKING FEEDBACK SURVEY

As part of the public outreach process for the Downtown Access, Circulafion, and Streetscape Plan, area
residents, business owners, and other interested parties were invited to take part in an online survey to collect
feedback on the downfown parking system. The online survey content was developed by ihe planning team,
was advertised by the City, and promoted through local news agencies (kriv.com for example). The survey
was opened fo the public at the end of October and remained open through the end of November, 2012. In
total, 55 individuals completed the online survey.

Complete results from the feedback survey are included in this document as Appendix B. Findings will be
discussed in more detail under the public relations section of the Downtown Access, Circulation, and
Streetscape Plan report. However, several conclusions from the survey responses are mentioned here as they
relate directly to parking management items that are being considered at this time:

o Most aspects of the downfown parking operations were rated as “adequate” by the majority of survey
takers. The two items that stood out as “inadugeate” were:

o Parking for Events/Festivals (49% listed this as inadequate]
o Public Parking Lot Signage {43% lisied this as inadequate)

o Survey tokers that filled in comments for this question reiterefed the need for betfter signage and
directional wayfinding to direct visitors to the public parking. Event parking was mentioned in a few of
the comments as was the availibity/reliability of public transit.

s Many other comments for this question listed the price of parking as the biggest concern, and/or had
feedback on the parking meter program.

o Though the maijority of comments did favor the removal of parking meters there were several
varied opinions lisied in the survey that supported keeping the system as is, or supported
replacing existing metfers with more cdvanced technologies such as on-street kiosks.

» Public feedback or areas that have an oversupply or undersupply of parking showed o wide range of
opinions with the Civic Center area mentfioned most frequently as a problem spot

e Programs and managament ideas that received mostly positive feedbeak included: branding of the
public parking system, creating more Visitor only parking, and moving to stricter enforcement of the 2-hr
time limits
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Programs and managament ideas that recieveed mostly negative feedback included forming any sort
of parking assessment district, and increasing time limits to 3-hours

Interestingly, the idea to replace current metgers with onsfreet multi-space meters (kliosks) was almost
evenly split between survey takers that supported or opposed this idea.

PARKING MANAGAMENT FINDINGS

Much of the evaluation of parking management is anecdotal and based on our initial observations and
conversation with Standard Parking. However, the following general items should be presented so that the City
and community can offer additional input and discussion:

Garages

Per the 2010 recommendation from Standard Parking [in the previously mentioned memorandum), the
South Garage is operated for permit parking only and does not have a cashier for transient demand.
This system appears to work well and likely saves on considerable labor costs. Since meter parking is
readily available along the block faces nearest to the South Garage, Walker does not see any need
to reopen the garage for daily use at this time.

The general condition of the South Garage appears to be prefty good. This garage is newer and has
fluorescent lighting which provides for a brighter, safer, and more energy efficient garage. Standard
Parking and the City have been working to mitigate a pigeon infestation problem, though some work
still remains on this item.

The North Garage is over 30 years old (constructed in 1980}. Though this garage has aged
reasonably well, there is the potential that major structure repair may be needed over the next few
years. At the minimum, a lighting upgrade / retrofit is needed. Also, a structural review of the garage
was recommended in 2010 fo look at stairwell issues and some exposed rebar. (This item was
completed in 2012.)

o Over the next 1-20 years, maintenance of the two garages may become “big ticket” items for
the City. A recent condition appraisal completed by Carf Walker, estimated $1,200,000 in
repair/maintenance work would be needed for the North Garage over this timeframe. The
South Parking Garage will need an estimated $700,000 in repair/maintenance work.

City Parking lots

The City has recently contracted with Digital Technologies to install pay-anddisplay meter equipment in
the Library lot on a frial program basis. Walker strongly supperts this technology upgrade. The old
“lockbox” style of revenue collection has numerous issues, the biggest one being that the system
cannot be audited which leads to a potential for lost revenues due to:

o Parking operator error, drivers not paying (because of lack of exact change or perceived lax
enforcement}, limited enforcement options, and greater potential for theft, etc.

12
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o If successful, at the Library Lot, Walker supports the expansion of multi-space technology to other public
lots. The greatest hurdle to upgrading equipment is the upfront costs which may require pay back of
the investment over a mulfyear period.

o With limited City resources, upgrades such as technology must be weighed against other uses for
these funds (including garage repairs, surface lot maintenance and a host of other issues;.

On Street Meters

¢ Cashonly parking mefers are an cbvious hassle ard disincentive to downtown visitors and shoppers
lespecially first time visitors). Several options are available to the City with varying degrees of cost:

Q

least expensive: Encourage downfown merchants to purchase parking meter tokens from the
parking operator; install meter signage instructing drivers that tokens are available upon
request {purchase may be required by the merchants)

Middle option: Starting with the core zone begin replacing older meter technology with IPS
{or similar} smart meters that accept credit card processing

More expensive: Replace existing meter technology with pay-anddisplay kiosks along each
block face. There are various pros and cons with using kiosks instead of single-space meters,
which can be discussed.

e Some additional analysis is needed; however, based on initial review, Walker feels that the parking
meter program covers o larger geographical area than is needed for the current level of demand.

e Walker recommends possibly replacing some of the parking meter zones witn time limited zones or no
restrictions. The core area (as outlined on previous figures) is the most crifical zone fo maintain metered
parking. Areas beyond this zone should be evaluated on a casebycase basis and may warrant
removal of meters.

o]

Based on the public feedback received, the removal of some of the parking meters may be
viewed favorably by many merchants as way 1o encourage additional visitor traffic aownfown

However, it should be clearly communicated that many cities that do remove their parking
meters later face a different set of challenges in mancging their on-street parking spaces; the
‘employee shuffle’ typically becomes more of an issue for cifies that do not have onrstreet pay
parking

This issue can be partially addressed through strict enforcement of on-street time limited zones —
however, timelimited zone restrictions are typically less of a disincentive for downtown
employees and are harder o actively enforce than the meters

Ancther possible impact to the system is that the removal of parking meters may decrease the
amount of permit parking demand for the two garages [especially if downtown employees feel
that they can risk a ficket and park for free in on-street areas)

Even if this is not the case, it is likely that the City parking program may experence some
decrease in operaring revenues that may need to be replaced from another funding source

» As with the lots and garages, Walker strongly recommenos that the City look at its parking violation
citation program and consider adopting graduated fines for repeat cffenders. In general, the cost of

13
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citation times the probability of receiving one should not be less than the cost to purchase a monthly
parking permit.

Self-Operation

e The City is considering possible selfoperation of the downtown parking program once the contract
with Standard Parking expires

o This option merits some additional discussion; in the past Walker has found that Cities that self-operate
parking can have mixed results; though the option 1o retain some of the current Standard Parking
staffing may help to facilitate a smooth fransition with litle change in actual operating policies

We understand that upfront costs may prohibit some of the available options for upgrading downtown parking
technology. However, as part of a comprehensive look at improving downtown access, circulation, and
streetscape this may be one area where an investment in these ifems may prove to be beneficial for the
downtown.
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CITY OF GREAT FALLS - PARKING OBSERVATIONS PHOTO LOG
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SCOPE OF SERVICES

For reference only
Based on proposal dated: Septemoer 21, 2012

Task A:

Parking Demand Projections

Task B:

Provide a checklist to the City listing any remaining items [not yet received) necessary for parking
planning and parking management evaluation. If requested, also provide a document with specific
guidelines for data collection so that City staff can conduct detailed parking occupancy surveys within
the study area.

Make one visit fto Great Falls to observe the current parking system in operation and generally observe
parking occupancies, parking management, garage and lot physical conditions, watkability, transit
usage, and level of downtown activity (captive effeci} between uses.

. Evaluate parking invertery date available via the City's website, and any supplemental data provided

by City staff. Evaluate parking occupancy counts provided by the City for all on-street porking and off
street parking within the study area.

Discuss with the City possible seasoncl adjustments and special everts that may have an impact on the
downtown parking system. Discuss possible changes to the parking system resuliing from one-
way/twoway street conversions and any new development proiects being planned for the downtown.

Evaluate growth and development scenarios provided by the City and project their impact on
downtown public and private parking utilizction.

Using appropriate models from ULl {Urban Land Institute) and [TE {Institute of Traffic Ergineers}, project
future short term {2-3 years} and long term (4-10 years) parking demands for the downtown.

Review Development Code

Task C:

Evaluate existing offstreet parking requirements and design guidelines as outlined under the City's
development code. Compare the code standards recommended by NPA (National Parking Council)
and by Walker for design guidelines.

Privatization

8.

Task D:

Provide a brief discussion on the pros and cons of privatizing some or all of the City’s existing public
parking assefs. {This analysis will consist of a highevel concept review only and will not include any
specific analysis of income potentiai, value, or condition appraisal of any lots or garages). Highlight
the differences between a management or lease agreement and a full monetization {or public, private
partnershipl, as recently adopted by several large cities such as the Cty of Chicago.

Future Parking Locaticn Anglysis

Q.

Based on findings from Task A, recommended the number of public spaces that may be needed ‘o
satisfy micrange planning horizons. Evaluate up to three sites {as identified by the City} for future
public parking lot or garage development.
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Task E: Visitor Parking Analysis

10.In conjunction with Task G, highlight parking management strategies that will be best suited to improve
the overall experience of visitors parking downtown.

Task F: Phasing Plon

1'1.In conjunction with Task D, create a phasing plan showing the timetable of development for future
downtown public parking assets {as required).

Task G: Parking Management Plan [final deliverable)

12.Evaluate the public feedback surveys received (work conducted by Lynda Friesz) and identify key
parking issues affecting downtown merchants and visitors.

13.Based on the findings from pervious tasks, our inifial site visit, and the above surveys recommend o
parking management plan and implementation strategy to be discussed with the City and Community.

14.Based on feedback received, recommend a final plan of action to adopt parking management
strategies. Briefly discuss probably costs and implementation schedule for any action items.

15. Submit a written draft report to the planning team and the City, discussing methodology and findings
from all tasks.

16.Provide a final electronic (PDF} report based on cne set of consclidated comments from the City and
planning feam.
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ATTACHMENT 1: Cily of Great Falls, Montana - Public Parking Map

“Bose qu frem Google Earth, 2012
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Parking Deata Available from the City of Great Falls website:
http://www.greatfalismt.net/planning/parking-division

Parking Division

Downtown Great Falls is a unique Zestinatior, /f_, W.i_l | '—T_’] %ﬁﬂgﬁ 4
People come here to dine. shop. work ard 3 e -| |

erjoy cultural and community activities. To
promote vibrancy and economic health in
downtowr, the City of Great Fals has a
diverse parking management program that s
structured to meet the reeds of its users and
values the public parking resources. & strong
connectior exists between the vitality of
downtowr ard adeqguate, corweniert ang
reasorabsy priced parkicg.

Where cau I wack?

There are over 2,000 public parking space in Downtown Great Fais, nclud »g surbside parking,
parking iots and parlking garages. Checi signage to be certain of time limits, parking rates and
other restrictions. The color-coded map here designates iocations of parking and time
restrictions. Parking rules are enforced Morday through Friday from 9:30 a.m. 2o 5:20 p.m. and
on Saturday from 9:00 a.m. to 2:20 z.m. (for time imits only).

The an-street meter district offers approx mately 100C metered parking spaces, sncluding 25
handicapped parking stalls. All meters offer time limits from six minutes to two heurs. A two-hour
time limit is enforced throughout the entire meter district on al days except Sundays and City
hosidays, Mater enfzrcement is in e®ect from 9:00 a.m. to 5:00 p.m. on all days except
Saturdeys, Surdays, and City holidays. The time lim s are posted on the meters and on signs
interspersed throughout the meter district and time limits are strictly enforced. Meters accept
coin denominations of nickels, dimes, guarters, a~d parking tokers.

-

Tr-Sireet Parking {(Residenind Zonal:

L)

The downtown residential zone expands out from the perimeter of the Pariing Meter District and

is sounded by the following streets and averues: to the iNerth by Sth Avenue North; to the Scuth

by 4th Avenuse South; to the East by 9tk Street: and o the West by Park Drive or 3rd Street

South. Residentiai Zone time limits {2 hour or 3 hour) are posted on signs throaghout the district
and are strictly enforced. Vercles dispiaying the procer residential zone permit and parked within

one block of the adzress on the permit are exemps: from the posted time |imit. See P it oo
v < far rhore information.

[ 5 BT . I .
&2 IMaBENE
'

Free Parking is available on varicus streets dawntown. Free parking may be restricted to 2 or 3
hours, so piease read znd adhere to the restrictiors oit posted signage.
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Constant Contact Survey Resulis

Survey Name; City of Great Falls Parking Survey_v2
Response Status: Partial & Completad

Fliter: None

Nov 27, 2012 10:19:37 AM

‘i Please enter the information indicated below

b3 b £ B EA TS

4

Moblle Phane

lalale]

2 Property/Bi Name and ! t {if applicable)

|53 Responsa(s)

3 Doas your property/business currently provide off-stieet parlang?

IYas

Number of Responsa{s)
27

Response Ratio

Mo
No Responsas

[Total




24 RESEOHSS )]

4. If 80, how many parking spaces do you provide?On-site ____ Offsite _

We share 18 off st with 4 other business

Mo clue, There's both but no Idea how many.
150+

20 on-site, 8 off-site

5, in lot close to building

4 onsite, a parking lot half full offsite

0n Site: 8 spaces Uff-site: 7 spaces

~80 on-site

N/A

50 on site and 10 off site

119

120

8

lot off of the street, not downtown

On site 70: 2 parking lots, on N & E of bullding
©On-site approximately 70

One per employee in the parking garage.

! believe 11.

We hava aver 500 units we have several Hundred
15 on site no off-site parking avaliable

We rent ohe space

On-site 15

45 on-slte; C off-site

5. Plpase Review the Parking PRIORITIES Triangle Below.? Plaase Rate the most important aspects to you as a downtown stakeholder in order of Most important to Least Important.

Top number is the count of respondents selecting the option. Bottom % is percant of the total

respondents selecting the option. Convenient Inexpensive Sufficient Quantity
. 27 10 10|

For Day-To-Day Parking 57% 21% 2%
10 7 271

For Special Event Parking

23% 16% 61%

i



@ Please rate the Following based on Current Parking Operations in Downtown Great Falla?

Top number is the count of respondents seleciing the option. Bottom % is percent of the tolal

respondents selecting the option. Adequate Inadequate No Opinlon
Availability of Spaces 59?»3 271'12 4'342:
Convenience of Spaces 7;52 1692 6‘32
Public Parking Lot Signage 351,: @ii 221'y:
CQr-Strest Signage 59::2 2;9:: 16‘1:
Parking Appearance 5:52 16'}2
Parking Enforcement 3& 10'95(:
City's Responsiveness to Issues 44?-: 24% 321:
Parking Codes and Standards 49%3: 3% 2(:92
Parking for Events / Festivals 43“; 49% al;:
Price 5@ 33%, 8'5:
7. Continuad - Pleasa rate the Foliowang Lased on Current Parlung Operations in Downtown Great Falls™
Top number Is the count of respondents selecting the eption. Bettom % is percent of the total
Traspondants selecting the oplion. Adequats Inadedquate No Opl
| Availability of Transit Atematives 43?5: . 2715: 29‘5{
15 13 23

Techrology 20% 25% A5%




8. Please explain any answers in which you Indlcated inadequate

36 Response(s)

Having observed how other communities deal with this same Issue, | was appalled with the idea that
we spent EVEN more money to upgrade the meters so that people could pay even more. | think we
should pull the meters entirely. Erforce a striet 2 hour limit (including not parking en same block
again that day) and up the ticket fees significantly instead. This will keep the abusers in check and
ancourage pecq_ale to SHOP DOWNTOWNI

|'am not sure what you mean by technelagy, buUt | am going to assume its something iike this |
example. | recently visited New Jersey. One afterncon we visited Asbury Park and they have these
kiosks along the street ~ na meters. You go to the kiosk and you purchase what you need, e g. parking
for a variety of hours up to a day and/or a beach pass for an hour(s} or a day. All in one convenient
transaction and then you take the stub back to your car. They kiosk accepts cash or credit/debit, sol
thought that was handy. It appearad to me there was a kiosk in every block because we didn't have to
go far to find one and pay for our parking. My son-in-law told me these are prevalent throughout NJ
far on-street parking. SO, iy “inadequata™ In this area is based or this new thing | leamad while
traveling recently or | may have said "adequate”,

Not readily obvious which iots are public _ .
Difflcult for visltors to know where to park. ] i
Public parking lots are not always marked elearly enough to inform infrequent users where parking ls
free, tow-zone, small fee, permit only, etc. When parking downtown for parades or festivals,
Infrequent users such as myself don't always know where to park |agally for the duration of the parade
lor festival, oo NS ST S
#6 - TheF;_;é-;"t“.;E;;Jéh~£Mnlént parking spaces for shoppers at downtown retailers,
#7 - The GF transit stops running at 6:10pm {M-F). If someone |s attanding a downtown event such as
Allve@5 or First Friday Artwalk they have ta make arrangements with someone whe has a vehicle that
can attend with them or plek them up. On Saturday morning the first bus doesn't run until around

10am & they only run every hour so it takes all day to shop if you need to go to more than one place.

Parking Price: | feellt s approprlaté‘t.b charge for parking within a designated city lot as enforcement

is viable. Many, many people complaln about the parking meters and would like to see them

removed. e L LYY VO R UL SRR [N . SRR e et ras
et - i'ﬁa.d'e':.qifat_em 71 ¥ SRR L L E UL i HETEE

Technology is inadequate

N/A - . —

Inadequate-mea;ﬁng not encugh or unsuitahble to the nheeds




parking lots look bad - some have attendant stalls in awful shape, although it sort of fits the generally
sheddy appearance of the downtown in its present state.

The street in front of our business, has had many, many, problems. Some of which have been
addressed, but others are still very frustrating. Parking laws are enforced very inconsistently, and this
leads to my customers getting very frustrated. | think parking {meter) rates are too high, as well as the
fact that we have "NO Parking, Loading zones® in frent of my store, which NO ONE uses] So There are
only 2 spaces on this black available, and one across the street, and that fits a compact car only.... |
have worked with Wendy to alleviate some other stressors, and that has helped, but many things still
need to be locked at, here and else where downtown. As well during events, parking is not enforced
at all, then when It comes time to park during the day those who have “gotten away” with parking
wherever and whenever wonder why they get tickets,.. It's kind of 8 mud hofe.

| wrote Inadequate:

Public Parking Lot Signage: | feel that signage In Great Falls is needed for falks to know where they can
park. Many people do not know that there is 2 parking garage on 1st ave South by Bert and Ernles
Parking Appearance: It is getting better with the beautifyl planters and banners dawntown..

City's response to Issues: There is always room for improvement. | was very disappointed in the City
Commissions' vote against more blke lanes on congested streets. Now we only get bike lanes on
streets that are deemed as needed by the commissioners, whom only cne that | know of rides a bike.
Parking Events/Fastivals: The lack of parking to and from the Farmers Market. | am sure that the
community concerts feel much the same. Mot sure how to fix this.

Price: Relates to my earller complaint about "ownership" of the parking profits. If we the City of Graat
Falls, were in charge of the parking police, we could instill parking changes. As it is now, our hands are
tled.

| am Involved with parking in Great Falls and need to remain neutral on most of thess issues.

When do we get to the option to get rid of the parking meters and enforce the two hour parking limit
firmly in order to prevent those who work downtown frorm abusing the removal of the meters?

Pedestrians walking after dark to attend/depart from events at the Civic Center.

I've come to the conclusion that | will stop shopping dewntown, because the number of tlekets |
receive. The ticket fee seems quite high and more than once I've had the meters eat my quarters, Do
we hava to have parking meters at all In downtown Great Falls?

The transit system is all we have hare and it is not well used, but s very convenient to use.
Meters are completely outdated and Just need to dissapear, free parking will bring more shoppers ta
Downtown.




The parking dewntown is what makes It inconvenient ard difficult to park downtown. FEW SPACES,
EXPENSIVE, UNNECESSARY. Why charge for the parking and then expect customers to spend money
when they can ge to the mall or waimart and get free parking. Bozeman has a very active and
accessihle downtown without charging for the parking. Itis the free parking that helps ta get the
customers there to spend money. Lets take out the parking meters and help out the shop owners to
make a decent living. The money gained from the parking tolis and outrageous fines goes to hire
cranky and unreasonable lty staff that could be employed by the clty at a different capacity. The
parking meters are outdated.

Modern meters like the Twin Cities have where you swipe your ¢¢ would be helpful. And the parking
lot box at the Library is reaily obsolete. | got a ticket ahee even though | put In 3.00 for the whole day.
They had no idea whose money was in the box, | had a witness so they distissed the ticket.

1 think the parking rules are confusing. i recently learned that there Is a two hour parking limit at
meters on Saturdays. That was a big surprise!

There just are not encugh parking spaces and in the 600 black of Central two meters have permanent
hoods over the. This does nothing for the businesses that are open on that bleck.

_Eg_rklng is expensive, Clty bus systern is kind of a joke.

| had a business downtown and hmaoved it because the clty parking is one of the worst | have ever
ssen. Not sure who makes decisions on this, but, to double the parking meters to increase revenue Is
so far out there, the electad officials should be remaved from office. | have an offic ain Kallspell also
and there |s no meteres there and the downtown s busy. Go figure. Great Falis is not out to help the
small businesses at all. My vote ls get rid of the contract that monitors it and we would be meney
ahead. | would even do it for haif the cast.

| do hot fee! additional money should be spent for a "survey”. The downtown parking works well along
with the one ways-—THESE DO NOT NEED TO BE CHANGED. People have gotten used to this after all
the MANY changes. This works so please LEAVE IT ALL ALONEI!

The availability of spacas, conventence of spaces and the signage is all lacking. The city seems
unresponsive to lts citizens.

Parking for events and festivals seems particutarly problematic,
Although | would like to see the U.S. utilize more mass transit, most people won't use transit

alternative in the UU.S. and particularly in Montana. We are a car society and that probably won't
change anytime soon.




Public parking lot signs are not sufficlent. Hard to flgure out where the lots are if you are on Central
and there is no parking.

The price to park is ok but the meters should accept dollar bills because not everyona has change.
Also if you have a receipt from shopping at a store downtown and you get a parking ticket they city
should waive the fine.

| am so tired of leaving meetings, {the only reason that | go dawntawn), to feed the meter! | would
shop more downtown, bu | never have change and the parking "enforcement” is overzealous! IF you
are shopping and enjoying yourself, the last thing that you are thingin of is feeding the meter, thus,
parking tickets. Add seme type of fee to everyane and ellminate the meters. We have a fantastle
downtown, but the parking angers me so much, | do not utilize the services. Have a dialogue with the
pecple that work downtown, step penalizing those that do not utilize the services on a regular basls.
There are people from outlying areas that do not shop downtown, sirmply kecause they do not want to
deal with parking. They would |Ike to park and walk the entire area, shopping and visiting. They find it
cumbersome to watch the time ta backtrack ta feed a meter. The parking garages are a good, but
underutilized. Please really take a look at becameing more user friendly.

As people become used to swiping their bank cards to pay for parking we need to Install klosks to
collect money In this manper.

Current trends for parking show diagonal parking should be back in rather than backing out. Thisls a
safaety issue,

Our eurrent bus transit |s great we Just need to convince more people to use our system for their daily
commute to werk.

We need to add blke lanes for those who would like to safely use alternative transportation methods
for the daily commute to work AND for recreatlonal trips to downtown for coffee and muffins on
Saturday.

need some way to pay for parking without having to put change in meters. Don't carry enough
quarters to pay for a 2 hr meeting in my purse!

‘Weekend and evening parking for large events is difficult to find. It would be helpful to open up the
parking for evants such as the Christmas Stroll.

Very tough to find a space during speclal events at the civic center, Alive at Five etc.

The acess points to the parking garages are a mystery to me.
The avallablity of space, especially for special events |s Inadequate. We are constantly driving around
looking fer someplace to park.

Need free WiFl zones in the downtown.




just not enough spaces downtown ta handle large events, like the Taste of Great Falls ana Alive @ 5.

Remove the parking meters and enforce time limlts.

| know that funding is a problem, but the buses quit running at 6:30 p.m....s0 that presents a problem
for pecple wanting to come downtown in the evening. I'm nat sure what technology you are referring
t0, but | don't think we have any tech that addresses parking options in the downtown.

Dlagonal parking is dangerous to cyciists and other vehicle traveling on Central.

Consider a walking area llke Helena and other citles have done. May create a better environment for
people to enjoy the downtown area. Otherwise sidewalk activities are very limited.

if we are ever going to get people to ride bicycles we must take significant steps to make downtown
accessible to ¢yclists. Missoula, Helena, Bazeman and eountless other cities have made cycling safe
for everyone. For example it is only 3 miles from Fox Farm rd but cycling to town Is not safe unt!l one
gets on the rivers edge trail.

Lots of stuff can be done to lassen parking congestion, but self-propelied transportation is one of the
best. Look at Bicycling Magazines Best Cycling Cities. Minheapolls/St Paul has a barsher climate then
GF but |s eshsldered one of the most bike friendly cities in America.

There aren’t enough taxis or buses in the area. You see one once in awhiie, but not reguiariy.




9. . Are there parbcular areas m the downtown where you feel thers are pariang shortages?

35 Response(s)

Mot necessarily excapt for businesses like surs wha have a parking lot and use the street for overflow.
Our cllents hate the idea that if they can't park in our lot because it is full that they have to plug the
meter just to run inside for 5 or 1 minutes.

The clvic center could certainly use some review when it comes to large events. | think that there are
a lot of people who don't reallze that they can use the Mitchel| Pool lot as an overflow. Some better
slgnage might be helpful In that area.

It does seem that some blocks are harder to find a spot in when you're down here trylng to shop. But |
am thinking that's a good thing because it means those blocks have commerce or trade going on in
thern and that’s one of the goals we are attempting to achieve. | have been walking more lately
though so | don't find the parking thing to be as Irritating as ] once dld. [ now work downtown as well
as [fve very near which provides me with an alternative to driving.

No
No
| don't spend a lot of time downtown to have a strong opinlan.
[Along Central Ave
No

[160-and 500 blogk
No.

Farmer's Market Days
Mg, thera is plerty of parking sverywhears.

THe Civic Center, We need more garages, even on the "outskirts™ of downtown, THere are 2 possible
scenarios that should possibly be looked at One Is free parking in the garages for downtown patrons, or
bullding garges on the outskirts of downtown {by dowrtown commitee?) then provisding a more walker
friendly dawntown do that people can enjoy walking from their "out of the way" parking places... as well
there are many other ideas | have seen in many Jarger, and smaller downtowns that have baen
implemented elsewhere. |t is a problem, and it needs to be looked at, maybe from a different angle... |
During special events, the strests are clogged rather quickly. It Is difficult to get an elderly or dis-abled
person te these special events. Consider the Farmers Market. | would appreciate if city planners to think
about a "drop off and plck up anea”. FOIks at the community concert serfes would appreciate this kind of
senvice tco.




Yes in the care area.

Civic Center area. Fammer's Market causes some congestion which is of course mare short lived. Civic

no

All along central, First and second Avenues S and N on the one ways. Around the courthouse and
around the DMV,

Ses comment above about permanent hoods.

The Civic Center.

The area near U.S. Bank i& a mess for downtawn parking. All of downtown is a challengs. | don't like to
go down there to run errands bacause there are very few free parking spots designated for quick stops
(15 minutes, no meter). | think sema implementation of those types of parking spots would halp with
traffic because if you just want to pick up or drop off something, it is too much of a hassle tofind a
metered spot.

No. If anything, we have too much parking! Huge parking lots where buildings sught to be.

no

Oftan, there is significant shortage of parking space, forcing one to drive far from DT area in order to
park, and then haaving to walk to the destination of empioyment or business.

No. We just need better signage so that people know where the public parking is. You can't assume
that everyone has grown up in Great Falls and knows where the public parking lots are.

around restaurants like Bert & Emies. Somstimes around civic center during big events.

civic center

[Around the Givic Center moving up town.

e
Central Avenue

[Civic Canter area during large events,

No

INGT We have way too many parking spaces i the downtown as It is. Ve need to .m some of the

|[parking lots Into pocket parks or public gathering spaces.... something interesting! B
|central 1st to 7th

Civie Center area

1o




10 Are thers any areas in the downtown where you feel there is an over-supply of parking?

32 Response(s)

No

It does seem like the lct on 1 Ave N and 6th streat dossni't get very much use. Thers are others over In
that area too, but the exact locations are not coming to mind right now. | just know that there ahways
|seems to be a lot of unused asphalt there and then down mare toward the center of downtown near the
civic center (esplally during an event) there doesn't sesem to ba enough public parking. There also seems
to be an issue with peaple using private lots becausa you see signs telling people that the lot Is for the
particular business more in the center of downtown — say 3-5th Streest hetween 1 Ave. South and 1
Ave. North. That says to me there are not enough convenient public spots in thase lacations, which may
tranglate to “free” or "olose to the deor” as that seems to be what motivates parking habits, | worked for
& large retail store for several years and we were always told to leava the parking closest o the doors

No

No

Somne lots are underused and could either be publicized that they have avaflable spaces or have their
use changed

P_[aw along the eastern end of the study area.

Behind the Rocky Mountain Building

| would say that aimest ail areas have &n oversupply of parking, but that's the American way.

The parking garage on 1st south, is actually used quite a bit. Many folks complain that the garage is not
used, but | have seen It full quite often, So, | do not think thera Is aversupply here. People here just do
nat like to use parking garages to shop, If you work downtown, then parking garages are for you, not

usually the shopper,

Yes In the outskirts of the parking district

No.

no

Police depariment and energy west parking lots
No

nope

Ng

Yes, on 15t Ave. 5. , Ihe 100 and 200 blocks

averywhare

[What is the average Nil-rate at the two parking garages by manth?

Putting a secend parking garage ONE BLOGK, from the first one was ot the best Idea.

11
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11 ¥What do you see as the most important issues (or concems) suriounding the downtown parking operationa for the future?

44 Responsa(s)

The general public perception In this community that it is not worth going downtown because of the
stupld parking meters.

Please look at what a difference that made for Bozeman when they rermoved theirs and Just
implemented the 2 hour limit, Bigger tickets for offenders of the 2 hour limit will offset the missing
querters from the meters. And, instead of needing 2 people te walk around smptylng the meters, 2

1 think they need %o cover costs without general fund support so that |s going to mean price increases.
But io take the sting out of that, they are going to need to be innovative and provide parking options that
are closer to where pecple want to be and net just the same old status quo. It seems people get pretty
iritated about parking and it would have to be a balanced equation that does not harm the merchants, |
knaw merchants have wanted free parking downtown for decades, but | am not sure how you pay for iot
upkeep, staffing, and improvements if there is no way to generate revenus. Well...other than levy a
spacial tax for the entire area or something like that and I am eure that would not go aver well, |
personally think parking here Is a pretty good value. As | said, my daughter ilves in New Jerssy and
works In Brooklyn. That's an eye opener in terms of costs for fransportation.

Effeciive management of Central AveriLie, on-stret spaces, and full Wtiization of same,

Using praperties for parking raiher than busingssas.

Parking meter feas

Remove the parking meters.

Perception nesds to be changed - "Perception Is based on a Iof of things and mast of the time they're
wreng” We need o have some type of advertising campaign/publiclty/marketing - something to
overcome the perceptions thet exist about parking {not an easy task, but a necessary one}

Potential Spaclal Event parking around the city admin bullding couid be expanded. |
ust getting It to please most people, that's all you cen do on any issue

really like the GFDA master plan on converting downtown into 2 walkable area, which would probably
mean reducing downtawn core parking.

Making It convinient, affordable, and worthwhile for the customers who shop, dine, and stay i
downtown. Battom line. Employees that work downtown, have usually some kind of stipend, or the prices
of parking are offsat in some way, Also, It's convinient for them to park closs, but not absofutely
necessary. As they have to be thers regardless. Customers, however, may net come to a business
again if they spand $30-540 and get a $10 ticket.... Businesses needs to have the best parking for thelr
customers, hands down. If we dont have any customers, we have no business.

13




| would like to 5ee the City of Groat Falls have tha authority to bid and receive the contraet for monitoring
parking meters and parking services in our own clty. | feel # is fragic that a company in Washington
racaivas the revenue of our ciizens using the dowriown area. If we had more local contral of thase
issuas, it would be helpfii. As it is now, we can only write and ask tha Washington company far
|ehanges. They say, well, we have the cantract and it is too bad you don'tilke it. If we, the city had the
contract, we would be in control of the revenue and how much to charge our citizens to shop downiown, |

A and angle vs parallel parking

Rernova the parking metars and make downiown inviting;

[T féel that continually résearching and changing the parking format is a big waste of fime and funds. I'm
now a senlor citizen, 5o you can just imagine how many fimes I've sesn the parking formats rearanged
in Great Falls during my lifetime. | would suggest that you just pick a format and stick with t. Lower
Central Avenus for instance is interesting...one sida of the street features paralell parking while the other
side has diagonal parking for those who can't figure out how to paralell park. A litle something for
everyoria!

[size of patrolied area and eliminating the meeters

Remeve ALL parking meters from downtown, Shoppers, including me avoid downtown bacause of
parking meters. Small towns do not nesd parking meters. The atmosphere downtown is "be sure you
have some change to feed the meters" and "betier watch your meter!" Who in a town this size cares to
shop in that sart of situation. Frea Parking et the mall, Wallart, Shopko. K Mart. etc.

The city sheuld dream up progressive ways to make money Instead of punishing shoppers that want to
shop downtown.

if you look at the stora fronts downtown Great Falls, a lot of them look abandoned and not welcoming.
Than go to dowrtown Bazeman. 1t's ALIVE! AND, you can shop, eat and stroll in downtown Bozeman
without wermying about PAYING a meter to do it!

Great Falls has baen skining this issue for years and nothing ever comes of it, except last time they had
a survey on this issue they doubled the parking rates! The ONLY solution: REMOVE PARKING
METERS FROM DOWNTOWN GREAT FALLS.

(iFthe parking meters are there, the downtown businesses will continue to decline and leave the area.

Rational rules that everyons can understand combined with more spaces available

ICheaper. I'd like a downtown parking pass.

[Charging for downtawn parking is unacceplable. It creates an incentive for customers to shop
olsewhere.

Gel rid of metars and commissioners and get people in who care.

When the parking became diagonal it became increasingly hard to see while backing out of. | know this
was so there would be more parking but it is nat convanient.

14




[ prefer that there be no changes in down town parking in Great Falls, Moniana.

The parking spaces an Central Ave, ane very adaquate, for everyona.

/Angled Parking- Provides a user friendly methad of parking on the street, and It is a very efficient way of
parking. If this should change to all parallel parking, | would very seldom shop or do business down
town,

So | hope that with these outsiders coming in to influence parking In Great Fallg, wifl not change the
parking at all.

Sincerely,

|Arliene Blessing

Eliminate the ane way streets, Those make it too hard to find and get to parking on Central and the one-
way streets have |limited appeal for parking because you can only approach the businesses from one
direction,

The last thing we need to do Is get rid of more buildings to provide mora parking. | don't have an issue
|with the cost of feeding the meters.

Attracting visitors that do not nead to interrupt their experience to “feed the meter.”

Growth of business and population will Increase need for parking

Our way finding signage downiown Is almost non-exisient. if we want (¢ aftract people to our downtown
area we need to maka it easy for them ta find where they want o go. Way finding signage needs to
work for watkers, bicyclists and gas/diesal powered vehicles.

1.convenience of paying for parking.
2.Increase time allowance to 3 hr.

3.convincing property owners to assess themsalves for parking enforcement if it is determined to take
jout maters.

hwhether to increase diagonal parking

The cost, updated meters and parking enfercement.

If the program can continue operate because inadeguate funding

Sufficient spaces and reasonable cost,

Wo are planning on developing the upper two floors of our building and | am concemad on where those

comvinclng consurners that there really ARE convenlert places to park downtown. Gelting daily parkers
into tha garages and off the strest. DO NOT prmﬂde free street parklng. as that will make things werse

15




f we build the downtown infrastructure and business...and bring back two way streets, | think people will
care a whole lot less about parking meters. Thers will be a rea!, urgsnt reascn for them to park

downtown...so they won't care!

N/A
Requring remodets and new construction to incarporate part of the building as ramp parking and the rest

to office or living space. Spokane, WA is a GREAT exempie of an old downtown that fixed its parking
issues,

i6



41 Response(s)

12. "Branding” the public parking system through uss of similar on-stre=t signage, graphics, colors. and imternal parlang lot signage?

Sure, it all will look neat. Almost like a big city, but unless you deal with the other underying issues first
all it does is put frosting on a cake that still dossn't taste good.

This is a fantastic idea. | remember in the very early 80's thay did this with something called "Here's a
Spot'. It was easy to find the parking and it highlighted lot spaces usually fairfy close to the block you
ware wanting to park in and this was a frustration relisver for many. If's hard to know what's an open
public lot and what is not. | don't mind walking a short distancs, even in weather, but | reall; don't like
having to park In the 600 block when | have business In the 300 block and a tight scheduls. | am sure
there ara options for lot spaces that | am not aware of and that | am not alene in that thought. So
branding and clearly identifying the spaces Is a good Idea.

|Goad ldea - though, kesp it simple.

[Gaod |dea - thouah, keep it simple.
Good idea.

Consistent signage, graphics, colors would help inform people of where to park to suit their spacific
needs.

Revamping or freshening up the current signage will re-inform the designated parking lot locations as
lwell as help define the "downtown” as discussed as a goal in the Downtown Master Plan recently
adopted.

|that would make sense

‘o5, much needed - will assist in overcoming the perceptiens that exist!

[Not necessary.
Grest idea!

Sounds like a good plan. Althaugh | dont think the current system Is hard to understand, it would improvey
|_'-ﬂe_P.Pf'£r.9.“_°.3.°l°!5

A, great idea, however, unless we change the parking “scenario” it will not work. It has been done in the
ast {white not changing anything else) and failed to aleviate the problems. .
Absnlutaly approve of "branding” so that the signs are similiar and folks can find our great sites around
town.
[YES YES YES there a not suffeciant signage of any kind with our parking program. Use the ramps for
advertising of our product. Our product I8 parking.
In faver
Waste of time and money! Those who work downtown and who should be using the parking garages
know where they are.
Could work. However, once the signage reaches a saturation point there's likely to be more confusicn
than ever.
Our lots are marked and easy to find | don't see branding as something that needs to ba done for

arkdng

Da we need more slgns that say "do net park here or you will be towed?"
gad Igea

)

From what | have witnessed, thera is no voice, so dcung the survey is a mute poicnt if no one listens.

Been to larger Cifies with this and rather than wasts the $ on this, wh! bo‘lher?
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Better signage would be an improvement. However, ti wouldn't convince ma to use intemal parking. I'd
much rather utilize an street parking.

Good idea.

gocd idea

Why?

| have no opinion.

would be a "nice to have” but not a high priority considering cost.

It is always helpful to provide consistency in sigage.
|maybs,

Nesds visability, but branding it would bs great.

am not big on branding

like the idea of branding. It separates the downtown from other areas of town and makes it special.

Good idea - hasn't it aiready been tried?

That will help some. it's not that consumers can't find places to park. it's the perception of convenience.
They are too damn iazy to walk a block, but they will walk six blocks to get to a mall store.

[Not & big deal.

| think that is a great [dea, but as | menticned above, we shouid tum some of the actual lots into public
gathering spaces or pocket parks to help make the downtown a more interesting place to live, wark and

lplay.

'ts a great idea

Yos, just lika San Francisco does. Every single parking lot and facility uses universal signing inside and

out.




13. Forming a downtown pariang assessment district whera businesses would pay annual fees to help develop and maintain additional public Iots?

42 Response(s

NC! NOI NO! BAD IDEA! Al this will do is give thase struggling businesses cne more reason to leave
dowrkown. |will be happy to be the first if you doclde to assess an annual fee. | already know iy

something if they "give”, e.g. if they have to pay an assessment to maintaln the iots then they ane going
to expect that the street parking would be free. | assuma this would be structured like the boulevard
district for tree upkeep -- ¢ live in this district, | don't mind paying the assassment, but it Is frustrating to
me that | end up paying a private company to trim the trees in front of my home because they are
healthy and it seems the only attention the trees get Is whan they are dead or dieing. Having workad for
the City, | kncw the district barely pulls nough to cover the costs of picking up the leaves and caring for
the dead trees and whanvar they try to raise it paople go nuts. I guess | would venturs carefully into this
discussion, but | do think this is an excellont way to keep costs for parking down and raintain the
infrastrycture,

Good idea, though we don't need additional at this point. Would agree ta form one to maintaln existing...

No oplnion.

[Pm'not in favor of any additional “taxes” o eas” for downtawn bUENEsses because that will deter
businesses from locating downtown and may cause some businesses to leave. How does Holiday
Vllage Mali provide a huge parking lot with free parking for employees and patrons? Can that

This would make safhe sense if the pariding meters are removed.

No they aren't banefiting from the tickets being written to violators Just going to the city to maintain lots
already owned ny the city.

Not sure this woLld be well received from property of bUBINGSs OWNers - many fesl they are faxad
enough. Not a bad |dea, just not sure how it will be received.

[Should NOT bie a cost bourmie by ihe commyercia] property awners.,

not sure

Makes =ense, but you need to be wary of overcharging downtown business patrons, It's not exactly a
hothed of retail trafiic right now.

Yes, absolutely!

[ feel there are a few who would be willing to pony up the money. But there are a few who would not be
interested,

Opposed

Are you kidding?! Are we getting close to the question that asks what we think about the removal of the
arking meters?




This cauld have some merit if assesaments ware appiied fairy to small businesses.

|Absolutely not

Are you kidd!ng, the businesses hardly bave money to run the business and you expact the bus'nesses
|to pay mare, they will then find different space.

|'m not sure business owners would like this.

.
IDISTRICT WOULD "TAKE' MGRE MONEY, THAN IT WOULD USE FROPERLY

Not currently a downtown business owner but have worked for downtown businesses. | wantad o open
2 business downtown untl! ! saw the struggles thay want through.

Employess of downtown businesses face pariding shortages as well. | know that from experience. But
asking downtown businass to pay additional fees when many are struggling to stay-NOT A GOOD IDEA

Find the meney somewhers else.

|No opinion on that.

that is the decision of the marchants. it is tough enough to sam a living downtonw and thers are

at doasn't work unless employees park as they should.

sounds like 8 good solution.

on't think the City-County Headth Dapartment wouid be interested in this,

lacod idea but will be dificult to sell to dawntown property owners. Rather than having the district pay fq
developing more lots, | suggest thay pay for enfercement and take owt the metars,

[Will the businesses de that? Ars they able to da that? Wa sesm to ask & lot of downtown businesses

that seem protty strapped to turn a profit
disagree it's their responsibility
Great idea.

disagras it's (heir respansi

bty
Grogt idaa.

Ara additional lots needed with the parking garages?

| am not In favor of any new taxes expecially one that is not clearly defined as to how much It will cost
and what those fees wili be used for. Government is increadible Inefficient as it is and the city of Great

|Falls is no axcaption,
|ita pood idea, but It depands on how high the fees ara.

I'm net sure how Eozeman does it but they haven't had meters for years and their downtewn businass
is graat.

No

No. Bad idea. | suspset you would get !ots of push back from the businesses, who already feel over-
stretched. See answer to #11, above.

| would 8k people downtown if they are willing to pay for additional parking of find ways to decreass ihg

No - | don't like the idea

Yes, but | think that should be & city wide assesment the same as the fransit district.
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14 Forming a downtown parking assessment district wheie busineases would pay annual fees to pay for enforcement in Ireu of meters/paid parking

42 Response(s)

| would be more receptive to this.

Again, this has some merit and addresses what | said in the previous quesiton about "glve” and “get". !
am not sura | would abandon the pald parking thing entirely as | am sure the businesses would baulk at
the true cost once they see the numbers. But perhaps this is a way to eliminate paid on-street parking
which is what they have wanted.

ne _epinien.

If you are going fo do that, why not discontinue parking meters and have the buginesses make up the
faas the City will ose. There again, it's not done elsawhare in town 50 | dor't know how fair that would be
to the downtown businesses.

This sg_lﬂ:l_s like a repeat of the previous question so my answer is the sarne.

Mayba this applies to the revenue lost from the parking mater remaval. Still charge the users for parking
lot parking.

pomteless that downtown businessas would pay the salarles of private contracted parking company
|employeas when the city 8ees all the revenue from the tickets and viclatlons.

See above - | like both of tha ideas I'm just not sure how businesses or property owners will feel about
them. On the other hand many of them already pay for courtesy spaces and afso pay any fines that their,
customars make them aware of - it would eliminate that step for them and make their customers

nappier

Not Necassary.

| think the aly should remain responsible for parking collection & enforcement, unless it's not sustainabls

am open to th 5, just need more information.

do not own a business downtawn, so | am not surs how they would approve this idea, Interesting.

Opposed

Finally. Vihy not investigate how much the parking garages could bring in from downtown workers
migrating to them?
Wourld require too much owner/cperator involvement. Possible confiict between cwners and operators
|of business re: who is llable for this fes, eic.

no, the enforcement Is thers already with a smaller area to patrol and no meters a two hour limit will wori(
[without extra fees
Absolutaly not.
Why, doesn't the city make enough on taxes already?
I don't understand this proposal,

Ed

Unaceaptable

That would be good. Get the city out of it and let the businesses controltheparking. |
SEMe as previous answer.

|No spinion,

|good idea
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| do not nave an apinion.

The City-County Health Depariment might be interested in supporting this.

Great idea. Will be & hard sell.

same as abave

disagrea

/An option but don't think it shouid be left strictly up to businesses. it's hard enough now to get them

Wil this discourage future businass from relocating dawntawn’?

|Not in favor

‘Could be heipful 1T BUSINGSS CWNars/empioyees did Not 1ake Up S0 Many parking SPaces for lenginy

eripds.
Oh, now | get It, 1t sounds fike the City is trying to foist off the cast of parking and enfercement onto the
retallers and this survey is being used as lustifaction,

No. Bad idea. | suspect you would get lots of push back fram the businesses, who already feel ovar-

stratched.
Ses answer to #11, above.

Parking meters is a direct and efficient means of paying for parking. Putting the burden for parking on

No - | don't like this idea.

INa.
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16 Enforcing two-hour time limits on-street to help encourage turmn-ovel of the most convenent spaces?

43 Response(s)

|Absolutely.

I think on Central/1st Ave N & S this Is a good idea. They need to tum as this is where a lot of
commerca |s. What about 3 hour limits on 2nd Ave, N, and doing away with them on 2nd Ave. South?
As for tha side streets again in the core they need o tun, but only between 1 Aves and 3-6th Strests
would be my guess.

yes.
| thought they alnsady wers.

The 2-hour limlt Is too short. If you visit a doctar/dentist, lawyer, stc. it can take more than 2 hours. |
attend & mesting from 8-11am. If | amive early and the meeting goes to 11am | either leave early or risk
etting a ticket.

already the "rule" but not enforced that much. doesn't really mattar only a handful of people are actually

going 1o be able to use thosa most popular spots anyway if they are ueing it the whole 2 hours sa not
much of a turn-over rate.

It's riecessary - and some changes reed te ba made to current codes, folks move one parking space or

sometimes Just mave one inch so their tire is in a different focation from where it was chalked (should be
required to move at least one block) Needed to combat the 8-hour employeas who park in front of their

iplace of business every dayl

Adeqgauts attention is being given o enforcement.

good Idea

Yeah, sounds good (in the most convenient spaces), but iant that already done with the meters?

THis is difficult. As even though It Is enforced/enforcabls, same buginesses with services are having a
tough time with it. As well, there are 2 bars on my block, and sometimes vehicles are left In spaces for 2
days, or all day due to someone getting a ride homea and leaving their cars.,. Maybe there should be a

There is ne lacking in enforcament of parking attendants. | park in these spots and | have never been
given a "bya".

|I thought this was being monitored by the chalk and ticket toting meter readers...

|yes, but for enforcment to be effective we have to eliiminate some of the patrol areas
[Yes | do think this would be effactive.

| thaught they already did this, as an employee marked the tires of my pickup one day when | was siting
in it. He said it was because there was a 2 hour limit. | had been there for about 2 minutes.

Ed

If we had an issue with parking, that Is fine, but when thers are 20 spaces together, why ticket sameone
for 2 hours. They even check on Saturdays. Who sver thaught of paying the contract to cover
Saturdays, should be reamved.

Itis already enforced and it doasn't help.
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NO. not a favarable plan.

CCHD would be supportive of this. This would also encourage shoppars, employees to usa the pay
arking iots

| thought yah already enforce 2 hour fimit. 2 hr. not lang enough when thero are meetings you need to

sounds reasonable

think they are enforcod row,

|
| thirk it peopie are willing o pay for the meters they should be able to park longer then the 2 hour limit.

This would be a help, although | don't know how many people actually park for more than twa hours. |
have a lot of meetings downtown and few last more than twa hours.

1 rink if people are willing 1o pay for the metars they shoLild be able to park fonger then the 2 hour iimit.

This would be a help, although | don't know how many peopie actually park for more thar two hours. |
have a lot of meetings downtown and few last more than two hours.

This s already being done.
hf—there is to be metars, enforcement |s needed with a nica "Thank You" note for shopping downtawn in
addition ta the ticket.

This is already happening in my area, it is only somewhat effective. My biggest problem is the picking up
and dropping off of NEW emplayees. They take up my courtesy spaces as well as parking in front of the
|fire hydrant.

Yes

Yes, that is a good idea, Merchants should aiso be abis to purchase parking tokens at a discount to give
to patrons....but they can't be used by people who work downtown.

| would have to know mors.

That's not a bad |dea

Yes.
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18 Increasing two-hour time limits to thres- or four-hour imits?

43 Response(s}

Mo, Then you end up with the straet filled with employees who Just move at junch.
Again, as | said abave 2 hours in the core seams reasonable. I'd walk a litlle farther if | was going ic be
down there for 2 long time, 8o a 3-4 hour option makes sense. Around the courthouse cn2nd Ave Na 4
hour limit seems about right for meeting attendance, etc.

Tao long a limit would sncourage employees to take the good spots and just feed the meter a couple of
timeas a day.

| think it should be a 3-hr imit. Wa don't want shoppers to feel rughed while in a retailer’s store er have to|
|leave to drive around the block & find another parking space before they can finish their shopping.

| feel 2 hour limits are adequate.

would see the same cars everyday and not much left for anybody else.

no

Not a great idea, need more tumaround. Longer stays can ba in larger lots just outside major downtown
core.

Yas, this would be helpful to disabled shoppers. [ would appreciate more disabled parking spots,

sspacially near the Civic Center.
In some areas this might work NOT_in the core.
No

no, two hours is the right limit. Four hour limits would encourage downtown workers to park on the
street and move their cars at lunch.

Gould be heipful for side strosts whan parking patrons are visiting an atiomey or medical profgssional,
Keep cantral avenue as is.

ne, two hours is more than enough downtown during the day

This is probably necessary araund the Civic center due to court and the events at the civic canter.

geod idea in many areas,

L)
Should slimiate all ime limits.

No, | don't think that's the answer. | would shop maore downtown if there were more free spots available
[for short term {1 hour or less) parking.

[Yes, perhaps, just not on Central or on the busiest blocks of 18t Ave. N.

{Tiaybe ot
[YES
[¥es, incressing 2 hour fime limit would be more acoaplable and corvenient for the uger___ ]
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This is not cu"n'ﬁmly needed. We need to encourage additional business to lecate dewntewn so that
there are more reasans to come downtown before we need to Increase the time limits.

Dor't think 3 or 4 hours is wise far 100% of metera but might be workabie for smell pemsnfags of melers|
in certain areas and by displaying different colored meters.

THis wouild make for more probiems than it wouid solve.

No

No... ! don't thlnk peopie shop duwntuwn durfng the day for 3 to 4 hours. (Maybe I'm wrong.) A study of

o - it s, okay fhe way it is.

NO
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17 Managing on-strast and public lot parking through use of mult-space metsrs or other pay systems™

35 Response(s)

Nope!

As | sald before, | had never seen an "other" system or "multi-space" system until visiting New Jersey
and | have 1o say it's definitely got merit.

No need at this point. Users would complain even more 1 you incrase the ocmplexity of the system.

?

l-=ocus any metering at parking lots, net on-straet.

'Yas! Bring us into the 21st carttury!

Not nesded,

ne_comment

if It makes fiscal sense.

,Again, all avenuses needs o be looked at.

Exactly, manage the parking meters so that the procaads actually benedit the people of Graat Falls.
Perhaps If we had access te the profits of our downtown shoppers, it would pay for a new parking
arage!

What's the problermn with the system now in use?

Something besides the box to stuff cash in is needed

No

NOi(

| would need details to know how this would work
E|

Not sure what this does.

Yes, especially if it incorporated the use of debit cards. A lot of people don't carry cash any mora.

[frne bt ey resd 1o ave soffe way to take cragiUgebi cards

ok with that

Not sure what that means.

Not sure what you are asking

| have no idea what that even means.

[ iike the idea, but | don't think that it is worth the cost to install,

Na - | think we have adequate systoms in place

This Is widely used in other citles. An electranic point of pay. Get a ticket, put it in your window, Very
oasy and widely accapted.
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18. Creating "visltor only" parking spaces through use of signage at some of the key downtown buildings?

|43 Response(s)

Hahahahal Right. | currentiy heve a parking space that thraatens offenders wili be towed and they park
there anyway.

Okay, here's whera | am going to be jaded. Have you ever visited Great Falls High School? Thers are
vistior parking spots off 20th on an old tennis court. Do you know who Is parked there "most" of the time?|
 Teachers. Why? Bacause they feel they are "visiting” they do not live there. And yes, enforcement would
address this, but why go thare?

Fine, but not on-straet. Keep those for all users.

Goad luck with knowing who is a visitor or not. A better plan may be having the downtown businesses
reimiurse "visiiors" their parkiry) fese.

What's the definition of "visitor"? Anyons who isn't an employee? Out of state license plate? | think this
would be confusing to downtown shoppers and employees.

[This would not be needed if the parkingmetersgoaway. |
Yos - that'd be an awasome idea, but | also foresee that folks who get them will be very happy and felks
\who don't hawve them will be unhappy, never a happy medium for ali!

Bubiic Buildings only (like there is in front of the Past Office, bit with longer time fimit allowances).

NO!

[Bure

Great idea, hewever, net very enforcable.

I do not agree, thera will be peoplo that will abuse this....
Groat idea,

Yes

jUnnecessary when you have no meters|

That would be corfusing. Isn't that what we're &)l doing when we park and entar a building? If some
business owners want ta continue sponsoring "free” spaces for pickup or ordering, ete. that would be

Yes
|go0d Idea

B}

OK.

it will be abused just like the 15 min courtasy parking is.
yas may work

[What do you mean by visitor only? Gut-of-town, out- of-county or out-of-state? What about your bread
ant butter; the paople who live and work here everyday! | would like to "visit" my own downtown If it
were only mars convenient.

No opirion. | seidom nave troubls finding a space.

ood idea
|Un|ess_ ‘empioyees obey the signs, this will not solve the problem.
yes.
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| think this i& a great ideal

civic center and courthouse only. Who will enforce?

H

sagree
But how do you enforce that? By licanse plates?
nao strong feslings

Not nacessary.

Not neaded.

May be helpful.
That's a good idea.
|Yes

Does that work? 1t sounds great, but I'd want to see data on that to see if it works...or if business peopla
stil park In them anyway.

No... who decides who Is a visitor or not

NO. Good luck with this. OUF MT plates are impassible now wilh all the vanity plates o detenmine s
and it will lsave too many spaces open for too Iong that could be used.
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19. What's your perception of how the Clty of Great Falls' parking operations may compare with parking systems In other similar communitles?

41 Response(s)

| think it wauid be worth looking to other communities and asking them what works and what doesn't.
Whiie another community's (deas might not be an exact match, at least we could take some of the "best’
ideas and try to make them wark for our community.

T think ours are fairly priced and for the most part work well as compared o Heiena, Missoula and Butte
where | visit most. And | haven't really paid much attention out of Montanan untii my recent trip to the mid
| Atlaic coast. In fact, my brother from Missoula tells me our parking is light years ahead of theirs.

have no idea.

Don't know.

Downtown Bozeman works well. Time limits are monitared and ticketed if violated. No parking meters
snoourages people to come downtown. ) have heard the comments that people hate to come downfown
hecause of the meters. With check and debit card usage bacomeing more and more prevalent, less
eaple carry cash and coins, thus not abls to plug meter

i think our parking aperations have come miles and miles in the past few years - we need to continue to
improve and make the community aware of the progress.

ary offective and avaialble at a reasonable cost,

0 opinien

There is much more parking available downtown GF than in ather simllar communities.

THere are many ways to improve. \We just nead te be open minded and not afraid to think outside the
box when it comes to new ideas.

and shopped.

'We are ahead of some and way behind others. With the newer city manager and parking people things
are heading in the right direction. Kudas to Wendy and Mike and Grag

|Similar

[Neanderthal. Bjnd. Deaf, Egotistical.

| don't travel encugh ta form a valid opinion.

We hurt gurselves with the meters when many communities have fres parking downtown

See Na. 11

Foor in comparison {o Bozeman and Missoula

antiquated

oihers are free parking

| believe that the parking in Great Fails is much more convenient, efficient and satisfactory. as compared
with many other citiog in the state.

rerally worse than cffier communies, with the exception of Helena. Helena Is awful,

| visit other areas, parking is more friendly.

1 don't know.
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It is behind the times and outdated.

| think parking is fine. nobody likes plugging metars, specially when you do not have change, but its
necessary to get tumover uniass you can convinca property owners i assess themsalves. Thare is
really no such thing as "free parking™
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20. Are you aware of any other parking systems that the City should look at as a posaibie model? (Which ‘best practices' may be of interest?) -

Responses

28 Respanse(s)

No

no

not really.

Ciias wha have tha control over their own parking police, can change tha price. can have gromofion
days with tokens, havs the knowledge of the community it serves.......We need to get the parking
services back in our command!

For sxample, Bozeman and Missoula | believe, are in control of their own parking police.

There are HUMBIOUE other devicaes, Most of them in blgger clies. Lets keep the main thing the main thing

this is & small frugal community.

[The Charry Creek shopping district of Denver, CO. This neighborhood was resurrected from an area
known for pawnshops and XXX shops to betome the most desirable retail space In Colorado. No
meters, no ane-way streets, no traffic lights. Just four-way stop intersections that siow dawn fraffic.

And in turn the surrounding residential neighborhoods are the most popular In Denver. Try to find &
home close to the Cherry Creek shapping area for less than a million dollars.

No,

none

See No 11

Hew does Bozeman do it?

I'm from East Coast — different can of worms. But!amafanofparkinggarages. |

[no

ng

No, | am nat,

Develop the parking In a way that is healthy by design and sncourages multi-modal Sranspartation
options.

|Having parallel parking slots that back in is one way to do this.

poriand Oregen has a way to use credit card and print gut a sticker for your cars windshiald fer the
amount of time you need. no maters they are ugly and need to be repaired.

Being abie to use debit ¢ard, atc. Most peaple have trouble finding change so they take a chance. |
No

no

NG,

No
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Spokane, WA
Salt Lake Clty, UT
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21. If you were asked to provide a "single most important plece of advice” for this current

assesament of the parking - what would It be?

|42 Response(s)

Get rid of the meters.

Don't et the crumudgeons drive the bus!

Maximize avallable central ave meters

Keap it simple and fair,

Etiminate parking meter fees

Remoavs the parking meters
No easy answers - nathing will make everyone happy

It works for me.

arking meters should be cheaper

the quality of downtown as a whole.

accessibility

Wa naeed to have contral of our own parking palice.

Iaters are they needed or not. More angle paridng

Remove the meters!

[Research pravious parking modules SLCCEss rajes

rermove meters

REMOVE ALL PARKING METERS FROM DOWNTOWN,

Good Luck!

|Efiminate maters

use the money spent on survey for working parking

|Leave tha parking on Ceniral Ave.as |s.

Encourage downtown visits with more free spots.

Creata more 15-minutes-for-free spaces.

aceapt doilar blis

Longer tims

|Awoid owerpricing for parking.
[Make sure any implementation |s & Healthy Design

convenierica far parkers

[Ga to mare peraliel parking, seems to siow down ir

iChange the matering and enforecement system.
adequate

26 cants per hour rather than 50 cants.

DO NOT go the free street parking

no meters

Remove the maters

|Get rid of 2 way sirests & improve downtawn,

|take the the maters out

Try to build & mere vibrant downtown.
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22 What land of parlung user are you?

Number of Responsa(s)
work downtown, 50 | use downtown Ing dail 21 A
| park downtown occasionally 29 82.7%
No Responses [ 9.0%
Total 55 100%|

23 What is yout home zip code?

|51 Response(s)
1404

58401

59404

50414

50472

58405

59404

59405

58404

59487

59401

59401

58401

5840100%

58405

56401




59401

59401

5842100%

59401

59401
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24, Any additional comments or suggestions?

|34 Responsa(s}

Thank you for finally asking the paople who usa this what they think rather than just guessing. | know
that there is no easy answer, but having spent several occasions trying to convince my friends to come

downtown to shop, something has got te changs.

E-hange is hard. Change makes people testy. But change is needed and will happen regardless of how

hard you fight over it. So, | think this needs to take an approach of listening, finding commen ground and

realizing that to make it better everyone — users, providers, and merchants is going to have to give

something. And recognizing that it costs money to keep up and even if you change very little the current

revenuss do not support the rising costs of simply maintalning what you have. Thanks for asking and
aod luck!

Rermove all courtesy and unnecessary delivery spaces, eliminate meter bagging program which is
abusad and negafively affacts adoining businesses. Cr, if not eliminate bagging program, only allow
certain out-of-the-way spaces ta be bagged, or require sign-off of adjoining street-level businesses,
Having bagged spaces go unutilized is extremnely inefficent management and affects businesses,
Suggest using permit method, 8o spaces retain highest utilization rate, but still allow 'contractors' to park
at meters for extended periods.

|Good Luck!

Questlon 22 should have had mere optlons. | work downtown and park In a private parking lot s0 I'm
downtown daily but don't use city parking. However, | do occasslonally have to park in other areas of

Thank you for soliciting our Input!

Dawntawn GF Is shoddy comparad to oiher MT cities, and part of the reason is that it’s nat geared
towards walkability. Encourage walking by reducing downtown core parking & beautifying area.

| did sand in and apply for a spot on the parking commission. Naver heard back. Belng as we have a
small business downtown, and | have traveled and visited downtowns extensivealy, | thnk that a new
person with fresh |deas is needed, even if that is someons else. I just nesda te be a "small" business
person from downtown. We have enough building owners, corporation people, and "long timers" on
these kinds of boards/commitees, It would be nlce to have some new/fresh diffarent ideas from some of
the psople dolng business (store fronts and services) dowrtown.

Thank you.
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| was not abla to attend the Great Falls Branding community meeting. Thank you far giving me the
opportunity ta raise my voice. As a bartender in the early 1980's in downtown Great Falls, | had a
convarsation with the current mayor of that time. He stated that the Great Falls downtown may as well
ljust 'burn dawn'. Why | asied? Because it is DEAD. There will never be shops downtown again and
people will never come back, no matter how much urban development money wa throw at it. Woeil, it has
been many years, and we still have a downtown, vibrant as ever. Who tock the challenge? Ali the store.
owners who refused 1o move ta the Mall or 10th ave. Piease consider these fine foiks who stuck it out
through the very tough times ta stll be on Central Ave. in 2012,

Great Falls is a uniqus city, My frisnds from Bozeman and Missoula love to vist Great Falls as "the way
it use to be." We can invite others to shop here, while keaping the "down home" friendly atmosphere.

Keep up the work that is going on. We are on our way to the vibrant downtown that ! remeber as a kid.

Listen to the pleas of he downtown merchants, They know downtown better than the city govemment
does. But that may be taugh te do since most have given up trying to get the city to listen.

Every time socmeona comss up Wiih & newer, batter, bigger, prettier idea for downtown parking. ste. it
would be good to revisit the history of these ideas. Most of been tried before - multiple times in some
situations. Just because someans comss up with a "new idea”, it may only be new to them but nof to
many athers with some historical involvement.

My only other comment would be re: one way strasts Into and out of dowrdown. Please ieave them as
they are. They function exactly as they were designed to. Qluick access to and quick egress from the
downtt rea.

Could there be a possibla voucher system where DUSINSsses give CUSICMENs & pass (o put in their car
'windows when they begin shopping in their stores? It would encourage customsrs to shop in
businessas and the businesses to bring customers in. The businesses would be paying the monthly
arking fes.

none

There are old, dilapidated bulldings downtewn that house paople. Many have cars and take up parking,
even if they have to fead the meters. Then, to create even lass appeal to an already ugly downtown
area, the city went through a few years ago and created these meandering lanes swinving through
downtown. Lanes don't match up and it Iooks silly and serves no purpase. It was aiso somebody’s idea
to have regular parking on one slde and parallel on the other!?

because of the number of customars and vendors neading parking. Vendars are moving Inventory in and
out every week and need good access.

Pay areas that {ake

| don't go downtown anymore.
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| fael that the parking in Great Falls,Montana, especially on Central Avenue Is very canvenient,

There should be NO changes.

[iianik you, hopefuly our city Wif acheive some progress

Thank yeu for deing somsthing to impreve DT parking conditfons.

I'do work downtown, bUt | 0o not use downtown parking deily.

| most often use the transit system to commute to work, |t doesn't make sense for me to drive downtown
since | have a bus stop within walking distance of my home and it drops me off right across the strest
from my office,

It wouid be great to convince property owners to assess themselves for parking. business always have
a cost for parking excapt in downtown.

We seem to have & very goed parking anforcamant tearm, | have yetto be in & spot a minuta overtime
without receiving a ticket,

Sometimes which meter to utilize can be corfusing. | Just got a ticket last waek when | had put monsy in
|the meter, Unfortunately, it was the wrong meter,

How much is thls study eosting and why could it not be performed by a local company?

Thanks for attempting to resolys this challenging issus - ene mora time.
find & way to attract new business to downtown

When you present your options, show the statistics on the cost effectiveness and feasibility of removing
parking meters. It is my undarstanding that getting rid of the meters does not slgnificantly increase
downtown traffic...s0 why should we do It

On the other hand, if statistics in ether communities say that having meters is not that effective and Is
alot of hassles for cities...then we should have tham.

Howaver, | can't think of a single downtown ['ve EVER been in that didr't have parking meters!

Goad luck with this project!

Ve should work to create a parking problem by having miore acfivities, more restaurants, and more retail
downtown.

Better managed and easier to use parking will bring more pecple downtown, especlally visitars. Right

now one of the biggest prablems we have downtown is a lot of one-way streets that cause people whe
ara not from here great frustration and confusion. You sometimes have to drive three extra around the
biacks to get the one place on the original block you were trylng to get to.

One ways do not help pacple get to Downtown. They help people PASS through Downtown quiicker.
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