‘Charity Spaces’

an Answer to Parking Holidays

By Donald Shoup

In December 2010, the City Council of Berkeley, CA, voted to give what it thought
was a generous Christmas gift to the city's merchants, who were still reeling
from the lingering recession: free parking at all parking meters in the city.

“There are a couple of messages going out here,” said Councilmember
Laurie Capitelli. “One, is that we
are inviting customers to our
commercial districts. Two, we're
sending a message to our small
businesses, saying, ‘We are hearing
vour concerns, and we do want to
respond to them.™

The Downtown Berkeley
Association cheerfully informed its
members: “There will be no pay
and no time limits! And remember
that this is a gift to our customers.
Please tell your employees to leave this space available for customers.”

Berkeley's city manager estimated that the city would lose between
$20,000 and $50,000 in meter and ticket revenue for each day of the
meter holiday.

Merchants may thank elected officials for free parking at the time of peak
demand, but open spaces become even harder to find. Drivers congest traffic
while searching for a curb space, and after they find one, they tend to occupy it
longer than if they were paying to park. Parking holidays are well-intended, but
the gift is more like a lump of coal for businesses.

Creating a commons problem at Christmas

Free curb parking creates a classic “commons problem” — no one owns it, and
everyone can use it. In his famous essay, “The Tragedy of the Commons,” Garrett
Hardin used free curb parking at Christmas to illustrate the problem:

During the Christmas shopping season, the parking meters downtown
were covered with plastic bags that bore tags reading: “Do not open until
afler Christmas. Free parking courtesy of the mayor and city council.”
In other words, facing the prospect of an increased demand for already
scarce space, the city fathers reinstituted the system of the commons.

Hardin also used parking melers as an example of social arrangements that
encourage responsible behavior:

To keep downtown shoppers temperate in their use of parking space, we
introduce parking meters for short periods, and traffic fines for longer
ones. We need not actually forbid a citizen to park as long as be wants
to; we need merely make it increasingly expensive for him to do so. Not
probibition, but carefully biased options are what we offer him.

Despite the need to manage parking demand during the peak shopping
season, many cities continue to wrap their parking meters in December,
giving motorists a commons problem for Christmas. Consider the program in
Bellingham, WA:

This year, for the tuo weeks before Christmas, the city will offer all-day

[ree parking. ... To belp shoppers park close to [downtown] businesses
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Berkeley estimated that it would
lose between $20,000 and $50,000
in meter and ticket revenue for each
day of the meter holiday.

and keep spaces available, the city is asking that people still observe
the time limits at meters. Shoppers planning to be downtown for more
than a couple of hours are encouraged to park on the ground floor of
the Parkade. ...

Free curb parking will not
“keep spaces available,” and few
motorists will comply with the
request to “still observe the time
limits at meters.” Meter holidays
invite commuters to park free all
day in metered spaces, leaving less
parking for customers.

Although well-meant,
meter  holidays create a
shortage of curb parking at the
busiest time of year, making it
more difficult for shoppers to find a curb space and exacerbating
traffic congestion.

Consider this Durango, CO, newspaper report of what happened when the
city bagged its parking meters at Christmas time:

As sleigh bells ring and the countdown to Christmas comes to a
close, the city has been promoting free downtown parking for holiday
shoppers. ... Bul there is just one small problem: There’s nowhbere left to
park. ... [Business owner Alanj Cuenca said be bas noticed some motorists
driving dangerously, pulling aggressive maneuvers to secure their spot
before spreading commerce and holiday cheer. “It's created a frantic frenzy
Just to find a [parking] spot.” ...

Hamnessing the seasonal urge to help mankind
Rather than provide free parking, cities could instead post signs during the
Christmas season saying, “The city will donate all parking meter revenue in
December to pay for food and shelter for the city’s homeless population.”

Shoppers might like this more than a parking holiday that makes it harder
to find a curb space. They might also feel better about paying to park downtown
if they know their money is going to help the homeless.

Parking charity rather than meter holidays will help those in the greatest
need, prevent parking shortages, and aid businesses that depend on curb
parking. Wanting free parking for Christmas will begin to look quite greedy.

Parking charity can extend beyond the Christmas season. Many stores




PRODUCT FOCUS

Green Lighting
Technologies

v Green Lighting Technologies

Green Lighting Technologies specializes

in state-of-the-art energy efficient lighting
systems for the parking industry. With over
130,000 fixtures installed over the last twelve
years from the cold of Winnipeg to the
humidity of the Florida Panhandle to the heat
of Las Vegas, GLT's lighting systems can take
the punishment year after year. The specially
designed lighting fixtures illuminate the entire
garage cavity with its patented “up-side-
down” distribution, unmatched in today’s
technology.

For more information, contact

Green Lighting Technologies

tel: 914-533-5588

fax: 914-533-5063

e-mail: pk@greenlightingtechnologies.com
web: www.greenlightingtechnologioes.com

PARKING INDUSTRY
EXHIBITION

March 16-19, 2014
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+ SIX Payment Services (USA) Corp.

f I x Payment Services

Integrated card processing solutions
and services

We are a Level 1 PCI-DSS Service Provider
focused on integrated card processing solutions
for the parking industry. Our solutions and
services include EMV, end-to-end encryption,
tokenization, PCI-DSS scope reduction, and
more with full range of centralized back-office
tools and functionalities. We have integrated
card processing for a broad range of payment
applications across all parking industry
channels for off-street, on-street, pay-on-
display, valet, pay by smart phone, ecommerce,
online reservation / citation / monthlies and
recurring solutions for monthlies.

For more information

SIX Payment Srvices (USA) Corp.

tel: 630-282-1203

e-mail: fabien.pesenti@six-group.com
web: www.six-payment-services.com

Parking Today www.parkingtoday.com

INTEGRAPARK ~

IntegraPark is the developer of PARIS, the
premier billing and receivables system for
monthly parkers. PARIS can be integrated
with many popular card access systems. PARIS

automates
collections
with credit
card charges
and bank
drafts, ensures
compliance
with complex
lease systems
and more.
IntegraPark’s
Geneva
software
application
uses data from
your revenue
control system
to track and
analyze your
operations,
then posts

the financial
results to your
General Ledger.

INTEGRAPARK

software with integrity for your parking revenue

For more information, contact
IntegraPark, LLC

tel: 888-852-9993;

fax: 281-656-4466

e-mail: ruth.beaman@integrapark.com

web: www.integrapark.com

TELEFONIX ~

PAR-KUT INTERNATIONAL ~

PAR-KUT brand parking cashier booths,
valet shelters and pay machine covers are as
good looking as they are long lasting. Ask
any parking industry pro - Life cycle costing
proves their value!

Durable welded steel construction allows for
unlimited architectural treatments, if you are
so inclined. Custom and standard booths and
shelters are finish painted, pre wired and ship
completely assembled, including windows and
doors. The structures are portable too, so you
can move them with your operations. Options
include HVAC, custom roofs, solar powered
lights, restrooms, ADA compliant floor plans,
bullet resistant and more.

For more information, contact
Par-Kut International

tel: 586-468-2947

fax: 586-463-6059

toll fee: 800-394-6599

e-mail: sales@parkut.com

web: www.parking-booth.parkut.com

L1 PowerPost™ Level 1 Commercial EVSE

The L1 PowerPost EVSE is the first true commercial-
grade Level 1 electric vehicle charging station designed
specifically for workplace and longer dwell parking. Plug-
in drivers will add back the energy used during a typical
20-mile commute for less than $1 based on energy

rates under $0.17/kWh. Patented cord reel technology
keeps cords off the ground, minimizing equipment
maintenance and keeping walkways clear and safe.
Technology by Telefonix, Inc.

For more information, contact Telefonix
tel: 847-244-4500

fax: 847-244-4525

e-mail: RTortorello@Telefonixinc.com
web: www.L1powerpost.com

www.parkingtoday.com
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