Agenda Report—City of Great Falls

FEBRUARY 8, 2011

Sonrce

Great Falls Transportation
Planning Process

Requested Action

Approve addition of the
Black Eagle Road Recon-
struction Project to the
FEFY2009-13 Transportation
Improvement Program
Amendment #3.

Project Planner
Andrew Finch

ADDITION TO THE 2009-2013 TRANSPORTATION
IMPROVEMENT PROGRAM AMENDMENT #3

SUMMARY

Overview

The Transportation Improvement Program
(TIP) is a staged, five year, program of trans-
portation projects proposed for implementa-
tion in the Great Falls Urban Area. From
time to time, as project timelines and costs
change and as new projects are nominated,
the TIP must be amended. Due to the recent
extension of the Black Eagle Road Recon-
struction Project into the Urban Transporta-
tion Study Area, the Planning Board is being
asked to consider adding it to the recently
approved TIP Amendment #3.

Background

The Transportation Improvement Program
(TIP) is prepared in accordance with Federal
regulations. The TIP is required for use of
U. S. Department of Transportation funds,
and is a responsible and effective way to plan
for capital improvements on roadways with
multiple jurisdictions and funding sources.
The TIP is reviewed and approved by the
Transportation Advisory Committee, Policy
Coordinating Committee, Planning Board,
Montana Department of Transportation,
Federal Highway Administration and Federal
Transit Administration.

Occasionally, a minotr modification to the
TIP becomes necessary, usually due to a
change in funding levels or funding sources
for an existing project, or the addition of a
new project. Minor modifications that do not
affect the air quality status or “balanced
budget” status of the TIP are termed
“Administrative Modifications.” If a change

cannot be considered minor - for example, if
a new project is added to the TIP - the
change is termed an “Amendment.”

The Planning Board (as the Great Falls Met-
ropolitan Planning Organization and one of
the approval agencies for TIP) approved
Amendment #3 to the FFY 2009-13 TIP at
its January 25, 2011 meeting. Subsequent to
that action, Cascade County and the Mon-
tana Department of Transportation identi-
fied one additional new project that must be
added to the TIP. Therefore, the Planning
Board is being asked to approve this addition
to Amendment #3.

Additional Project

To upgrade Black Eagle Road to accommo-
date increased truck and vehicle traffic, The
Great Falls Development Authority and Cas-
cade County have obtained a total of
$1,450,000 through Federal appropriations.
With the assistance of a consultant engineer
(Thomas, Dean and Hoskins), the County
and Montana Department of Transportation
have designed a project to re-align the inter-
section of Black Eagle Road and US High-
way 87, and to pave the currently-gravel sur-
face of Black Eagle Road south from that
intersection.

To take full advantage of the appropriated
funds, the County intends to pave the road-
way as fat south as funds allow. Now that a
design is complete, it is expected the im-
provement will extend into the Urban Trans-
portation Study Area and, therefore, must be
included in the TIP before moving forward.



Page 2

To keep the project on-track for construction in 2011, the Planning Board is being asked to add this project to the TIP as an
addition to the recently approved Amendment #3.

Overview of Table 4 Changes

Table 4 of the TIP is a year-by-year listing of all phases of active and planned projects, by funding source. The proposed
additional amendment to Table 4 is listed below, and is also shown in blue on the following page.

FFY 2011

= Add Construction of the Black Eagle Road Reconstruction project, with a total project cost of $1,450,000 that includes a
$499,915 special appropriation from the US Department of Transportation and a $950,000 special appropriations from
the US Department of Housing and Urban Development.

The proposed additional project has been advertised for public comment, and no comments have been received.

RECOMMENDATION

It is recommended the Planning Board approve the addition of the Black Eagle Road Reconstruction project to the
FFY 2009-13 Transportation Improvement Program Amendment #3.

Legend
Road Impravements

[~ Urban Transportation Study Area
——-— City Limit Line

Black Eagle Road Improvements A
Project Location
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