
GREAT FALLS PARKING ADVISORY COMMISSION 
Minutes of the December 2, 2021 Meeting 

 
The Parking Advisory Commission meeting was called to order by Chair, Katie Hanning, at 3:30 
P.M., in the Planning & Community Development Conference Room. 
 
 
Members Present: Katie Hanning, Becky Sullivan, Barbara Nutter; Katie Batterbee, Kellie 

Pierce, Joan Redeen 
 
Members Absent:  None 
 
Staff Present: Craig Raymond, Planning & Community Development Director; Tammy 

Baber, Permit Technician  
 
Others Present: Tena Grigsby, SP+; Dane Lyon, SP+; Jenn Rowell, The Electric; 

Commissioner Mary Moe 
 
Meeting Minutes:  Ms. Hanning asked if there were any comments or corrections to the 

minutes from the October 21, 2021 Parking Advisory Commission meeting. 
Seeing none, Ms. Nutter motioned to approve the minutes, with the 
changes, and Ms. Sullivan seconded. All in favor, the motion passed. 

 
Business Items: 
 
Financials: 
 
Mr. Raymond informed the Parking Advisory Commission (PAC) that there may be a new format 
to the parking financials in the months to come. 
 
Mr. Lyon explained SP+’s financials to the PAC.  
 
Permanent Mounted LPR’s in the North Parking Garages: 
 
The PAC discussed moving to permanent mounted LPR’s (License Plate Recognition) in the 
North Parking Garage. The new software could expand the operating hours of the parking garage, 
eliminate the parking gates, reallocate staff to help with bookkeeping and other daily paperwork, 
and support businesses in the downtown area. All PAC members were in favor of Mr. Raymond 
researching the LPR’s for the North Parking Garage. 
 
The PAC discussed extending the hours of operations for parking in the downtown area. The 
discussion is driven by different types of businesses coming to the downtown area. This was only 
a discussion no action was taken. 
 
Update on ongoing parking projects: 
 
Mountain Alarm was awarded the security camera contract for the parking garages and LoeNBro 
was awarded the electrical contract for the conduit.  
 
NEW BUSINESS 
 
Christmas Parking: 
 
Mr. Raymond asked the PAC about the Christmas Parking Extravaganza for the downtown 
area. 
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Motion:  The Parking Advisory Commission recommends that the City offer free parking, 
for on street parking only; from December 13, 2021 to December  24, 2021 

 
Made by: Becky Sullivan 
 
Second: Barbara Nutter 
 
Vote:  All in favor, the motion passed 
 
Election of Officers  
 
The PAC discussed who would be elected for the 2022 Chair and Vice Chair.  
 
Motion: That the Parking Advisory Commission (PAC) elect Ms. Katie Hanning as Chair and 
Ms. Becky Sullivan as Vice Chair.  
 
Made by: Becky Sullivan  
 
Second: Katie Batterbee  
 
Vote: All in favor, motion passed.  
 
Mandatory Commission Member Training: 
 
The City of Great Falls offers free board member training every two years. The training will be 
held in January or February of 2022. 
 
 
COMMUNICATIONS: 
 
Ms. Pierce asked if the paystation signs would be able to reflect the street closure for the 
Christmas Stroll. Mr. Lyon and Ms. Grigsby stated that they would inquiry and let Ms. Pierce 
know. 
 
Mr. Raymond announced to the PAC that the meeting would be Commissioner Mary Moe’s last 
PAC meeting. 
 
PUBLIC COMMENT 
 

 
ADJOURNMENT 

 
There being no further business, the meeting adjourned at 4:00 P.M.   



Garages Meters Lots Total

Revenue
Monthly Parking 13,875$      -$         173$        14,047$  
Transient Parking 784$            -$         -$         784$        
Meter Parking 45$              13,063$  552$        13,660$  
Validations 40$              -$         -$         40$          
Miscellaneous -$             3,325$     -$         3,325$     
Collected by Owner 2,295$         4,053$     4,364$     10,711$  
Total Revenue 17,038$      20,440$  5,088$    42,567$  

Operating Expense
Salaries & Wages 11,102$      5,388$     -$         16,490$  
Payroll Tax & Burden 979$            526$        -$         1,504$     
Health & Pension 1,660$         -$         -$         1,660$     
Workers Comp 1,453$         700$        -$         2,153$     
Garage Supplies 13$              -$         -$         13$          
Office Supplies 212$            -$         -$         212$        
Parking & Auto 85$              -$         -$         85$          
Repairs & Maintenance 1,527$         3,051$     1,380$     5,958$     
Liability Insurance 3,212$         377$        1,223$     4,812$     
Data Processing -$             4$            -$         4$            
Other Insurance 754$            -$         -$         754$        
Telephone & Computer 191$            -$         187$        378$        
License & Fees 126$            -$         1,888$     2,014$     
Miscellaneous 12$              4$            16$          
Total 21,326$      10,050$  4,678$    36,054$  

Net Operating Income (4,287)$       10,390$  410$        6,513$    



Revenue
2019 2020 2021 2022

Jan 49,096$       64,696$       20,183$       42,567$       
Feb 40,101$       58,467$       17,180$       -$             
Mar 44,617$       49,296$       23,756$       
Apr 53,413$       16,113$       29,607$       
May 44,317$       13,502$       27,999$       
Jun 48,633$       21,087$       45,160$       
Jul 55,480$       19,643$       52,166$       
Aug 59,515$       16,281$       44,476$       
Sep 56,027$       17,223$       45,072$       
Oct 60,858$       13,967$       34,437$       
Nov 56,742$       19,161$       32,877$       
Dec 59,200$       18,113$       62,468$       
Total 627,999$    327,549$    435,381$    42,567$      

Expense
2019 2020 2021 2022

Jan 28,780$       36,091$       31,964$       36,054$       
Feb 27,986$       33,786$       28,046$       -$             
Mar 36,718$       35,149$       35,674$       
Apr 32,165$       31,302$       31,298$       
May 32,472$       30,184$       29,400$       
Jun 29,810$       32,874$       32,667$       
Jul 30,229$       37,436$       40,367$       
Aug 37,782$       31,324$       29,810$       
Sep 31,760$       30,465$       43,182$       
Oct 33,978$       35,454$       41,570$       
Nov 29,961$       28,603$       31,915$       
Dec 31,441$       39,157$       37,953$       
Total 383,082$    401,825$    413,846$    36,054$      

NOI
2019 2020 2021 2022

Jan 20,316$       28,605$       (11,781)$     6,513$         
Feb 12,115$       24,681$       (10,866)$     0
Mar 7,899$         14,147$       (11,918)$     
Apr 21,248$       (15,189)$     (1,691)$       
May 11,845$       (16,682)$     (1,401)$       
Jun 18,823$       (11,787)$     12,493$       
Jul 25,251$       (17,793)$     11,799$       
Aug 21,733$       (15,043)$     14,666$       
Sep 24,267$       (13,242)$     1,890$         
Oct 26,880$       (21,487)$     (7,133)$       
Nov 26,781$       (9,442)$       962$            
Dec 27,759$       (21,044)$     24,515$       
Total 244,917$    (74,276)$     21,535$      6,513$         
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