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Support Services
«

L 4
’ ‘ Investigations

133 Empioyees
89 swomn officers

44 civilian support staff
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Chief of Police

(1) Administrative

Assistant

Captain Captain Captain Director (civilian)

Patrol Services Investigations Support Services Communications
Bureau Bureau Bureau Bureau

(2) Lieutenants . (1) Lieutenant (3) Supervisors
(1) Lieutenant BalEuein (1) Police Records
1 per team (Policy 9) 1 per team Erriat=s

(3) Sergeants

Manager (civilian)
Records Bureau

(7) Sergeants
1 per squad, 1 DET

(1) Lieutenant

Information
Technicians

1 Gen Case, 1 SVU, i ,' (19) Dispatchers ** (6) Police
L HIDTA (Training and PIO)

(22) Detectives
(48) Officers P (6) General Case,
24 per team o o (4)svu

fl(1) Special Projects officer
2 (1) Warrants Officer
(4) HIDTA (1) Housing Officer

(4) SRO

VY L T
Civilian Employees vovy '. :’ (1)Tcer¢i,?\1rﬁcsigr?ne
(3) Animal Control Officers R » (1) Evidence
(1) Process Server - z Technician
(1) Building Engineer
(1) Volunteer Coordinator
(1) Support Svcs Technician

(2) Crash
Investigators

Coyrac®

Position Budget Current Details
Sworn Officers
patrol, command staff, 3 MLEA/3FT

detectives, HIDTA, SRO, SSB
911 Center 2 FT /3 Open

1FT

Animal Control Officer

Crash Investigator

Administrative Assistant

Volunteer Coordinator

Support Services Tech

Process Server

Building Engineer

Records
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Patrol Bureau — 54 officers
Investigations - 25 officers
Support Services — 5 Officers
MLEA — 3 officers

These numbers mclude«superwsors \
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Calls for Service
4 Cascade County Total

Courpc®

2019 2020

FIRE = MED mOther

CCsO GFFR RUR FIRE

m2018 = 2019 =2020




911 Stats — Cascade County

911

2018
49,033

2019
49,591

2020
47,033

Non-Emergency

122,503

116,016

96,252

Total

»

171,506

165,607

143,285

Calls to 911 Center decreased in 2020, likely due to on-line reporting and COVID




CouraG®

Assaults

718177
234239

Sex Offense Robbery Narcotics Auto Theft Burglary Larc from
Auto

m2018 ®m2019 m=2020

Domestic




Measured in Pounds

2019 2020

m Methamphetamine Heroin Marijuana

- - — . B o
2.34 pounds of cocaine seized over the three=year period
with the majority seized in 2019 (2.284bs)™ -
w oy Lo - . ¥
S 2ty

CoyrpGe

2020: 4.80 pounds of Heroin was seized,
preventing 21,791 doses from being
consumed by our community.

Measured in Pounds

2015 2016 2017 2018 2019 2020




“8 Ball” e
- Named for 1/80z 10 “Points

* Approx 3.5 grams +10 uses
« 350 points/uses *Value $300 - $500

CoyrpGe

Lethal dose of Heroin versus Fentanyl




Assaults on Officers &
Resisting Arrest

CoyrpGe

2019

M Officer Assaults  H® Resisting Arrest
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Trends

Personnel Cost Increases
» CBA (Collective Bargaining Agreement
* MLEA (Montana Law Enforcement Academy
« Uniforms, patrol vehicles, officer equipment

B Technology Cost Increases
* Radios, software, warranties, updating

I

Coyrpct

Administration
Patrol
Investigations
Support Services
B Records
= 011 Center

[l Total GFPD Budget

unsupported equipment

$2,572,379
$7,106,895
$2,864,230
$1,539,565
$714,408

$2,249,640

$17,047,117

v -
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Future Topics

Coyract

Crime trending in 2021 to include calls for service
Violent crimes in Great Falls

Investigations Bureau — what are they encountering
HIDTA — trends with their investigations

Federal partners

ql

— “

What Would the Task Force Ilke te see as.
We méve forward?- A
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