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City Commission Work Session  Mayor Reeves presiding 

Civic Center, Gibson Room 212 

CALL TO ORDER: 5:30 PM 

CITY COMMISSION MEMBERS PRESENT: Cory Reeves, Susan Wolff, Joe McKenney and Rick 

Tryon.  Commissioner Shannon Wilson was excused. 

STAFF PRESENT: City Manager Greg Doyon and Deputy City Manager Chuck Anderson; City 

Attorney David Dennis; Public Works Director Chris Gaub; Finance Director Melissa Kinzler, Deputy 

Director Kirsten Wavra and Financial/Tax/Budget Analyst Levi Johnson; Planning and Community 

Development Director Brock Cherry; Park and Recreation Director Steve Herrig; Information Technology 

Director Todd Feist; Municipal Court Supervisor Morgan Medvec; Fire Chief Jeremy Jones; Police Chief 

Jeff Newton; and, Deputy City Clerk Darcy Dea. 

PUBLIC COMMENT 

Donna Williams, 2916 2nd Avenue North, provided and discussed an International Renewable Energy 

Agency and Elekrek handout.  She explained that the way to save money and make the City a better place 

is to make the Electric City electric again.  Ms. Williams suggested that the City require new construction 

to be solar-ready and utilize electric vehicles. 

1. SEMI-ANNUAL BUDGET REVIEW

Finance Director Melissa Kinzler and Deputy Director Kirsten Wavra reviewed and discussed the 

following PowerPoint: 
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Finance Director Kinzler provided and discussed a Fund Balance Sheet as of 6/30/2023 and 12/31/2023 

handout, as well as a Non Performing Fund Action Plan handout. 

Mayor Reeves inquired about the $83,000 for the National Opioid Settlement. 

Finance Director Kinzler responded that the projected revenue would be for approximately 10 years.  The 

revenue would be approximately $40,000 yearly for the next couple of years and approximately $25,000 

for 2026.  The revenue would be limited unless there are additional settlements. 

City Manager Greg Doyon added that the National Opioid Settlement Revenue is very restricted to how 

it can be utilized.     

Deputy Finance Director Wavra explained that in FY 2022, the first half payments were delayed until 

January.  The school district had to recertify, which postponed tax bills being sent out by the county and 

postponed the City’s collections by a month. 

Finance Director Kinzler added that the unreserved fund balance was raised to at least 22 percent because 

of the anticipated delay in the first half payments. 

City Manager Doyon further added that if there is an appeal and the City does not bring in the anticipated 

revenues, it loses some of its recertification. 

Commissioner Tryon received clarification that a decline in fines and forfeitures has been a normal trend 

for the past five years.  He further received clarification that probable factors to the decline are fewer fines 

and not having the ability to collect fines.  The Police Department issues fines and forfeitures and 

Municipal Court collects them. 

City Manager Doyon explained that the weather, national economy or management could affect the non 

performing funds.  Sometimes the non performing funds provide services that are out of line with what 
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the community wants or there is an imbalance of the percentage of cost recovery between the user and 

service.  He discussed a Non Performing Fund Action Plan handout. 

Commissioner McKenney commented that leasing the golf courses seems to have been a success. 

City Manager Doyon responded that having two public golf courses in a community of this size is unusual 

and difficult.  The deficit has been reduced; however, because of Covid, there has been a delay in 

additional payments from CourseCo until they are able to hit their performance part of the contract.   

Commissioner McKenney commented that entertainment is the common denominator for some of the 

funds needing attention.  He suggested adding a non performing fund action plan topic to an upcoming 

work session to explore options for reducing the Recreation, Multi-Sports, Civic Center Events and 

Parking fund balances. 

Commissioner Wolff expressed concern that the City is slipping backwards even though there has been 

some growth.  She commented that during the safety levy process, the community was unaware of what 

the current and future needs were with the major influx of people that will be arriving because of the 

Sentinel project.  There were multiple opportunities for citizens to engage and they did not.  She hopes 

that something bad does not have to happen before the community wants to engage.  Commissioner Wolff 

inquired about a substantial increase in the City’s taxable assessments this year, other community’s  budget 

issues and if ADF International and Agri-Tech Park are in a Tax Increment Financing (TIF) District. 

Finance Director Kinzler responded that the reason for the increase in the City’s taxable assessment was 

Calumet being a commercial property.  There are several caveats about receiving a newly taxable 

assessment.  A commercial project cannot be in a TIF District or be a nonprofit and it must have a taxable 

value.  ADF International is in a TIF District until approximately 2036 and received a tax abatement 

because the City issued a 20-year debt against it.  Agri-Tech Park is in the East Industrial TIF District and 

has not had any debt issued against it.  

City Manager Doyon further responded that every community is struggling with their budget and public 

safety needs.  One of the state wide property tax caps impedes the City’s ability to adjust its budget to 

meet what the City believes it needs to be providing to the residents and there is no option around that 

besides asking for a levy.   

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

City Manager Greg Doyon reported that topics for the February 6, 2024 work session include a Park and 

Recreation fee update, as well as lead and copper rule - SRF loan conditions for pilot project.  A House 

Bill 355 – award and funding recommendation and storm water master plan update will be topics for the 

February 20, 2024 work session.  An after the safety levy discussion will be a topic for a special work 

session on February 12, 2024. 

Commissioner McKenney requested that a public safety advisory committee topic be added to an 

upcoming work session sooner than later. 
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ADJOURN 

There being no further discussion, Mayor Reeves adjourned the informal work session of January 16, 

2024 at 6:45 p.m. 
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City Commission Special Work Session  Mayor Pro Tempore Wolff presiding 

Civic Center, Gibson Room 212 

CALL TO ORDER: 4:00 PM 

CITY COMMISSION MEMBERS PRESENT: Susan Wolff, Joe McKenney and Rick Tryon. Mayor 

Cory Reeves recused himself from the interview process because he knows one of the applicants applying 

for the Regional Airport Authority Board.  Commissioner Shannon Wilson was excused. 

STAFF PRESENT: Deputy City Clerk Darcy Dea.

PUBLIC COMMENT 

None. 

1. GREAT FALLS REGIONAL AIRPORT AUTHORITY BOARD MEMBER VACANCY

INTERVIEW.

Mayor Pro Tempore Wolff announced that members of the Commission would take turns asking questions 

to the applicants, and may include follow-up discussion for clarification. 

The City Commission interviewed Alan Scanlon, Todd “Cameron” Swathwood Jr. and Atreyi Pramanik 

at a meeting open to the public.  Members of the Commission took turns asking questions to the applicants. 

Each member of the Commission will weigh the information discussed during the interviews, and will 

either make an appointment to the Great Falls Regional Airport Authority Board at the regularly scheduled 

City Commission meeting on January 16, 2024, or request that the board position be re-advertised for 

other citizen interest to fill the vacancy on this board. 

ADJOURN 

There being no further discussion, Mayor Pro Tempore Wolff adjourned the informal special work session 

of January 16, 2024 at 5:15 p.m. 
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