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Agenda # 14   
Commission Meeting Date:  June 7, 2016 

CITY OF GREAT FALLS  
COMMISSION AGENDA REPORT 

 
 
Item:   Agreement for Mutual Aid in Fire Protection with Cascade County Rural 

 Fire Services and Great Falls Fire Rescue 
 
From:    Stephen A. Hester, Fire Chief 
 
Initiated By:    Mutually by Great Falls Fire Rescue and Cascade County Fire Services 
 
Presented By:    Stephen A. Hester 
 
Action Requested: Authorize the City Manager to initiate the Fire Protection Mutual Aid 

Agreement with Great Falls Fire Rescue & the Cascade County Rural Fire 
Services  

 
 
Suggested Motion: 
 
1.   Commissioner moves: 
 
 “I move that the City Commission (approve/not approve) the Mutual Aid Agreement with 

Cascade County Rural Fire Services and (authorize/not authorize) the City Manager to 
execute the agreement.” 

 
 
2.  Mayor calls for a second, discussion, public comment, and calls the vote. 
 
 
Staff Recommendation:  Staff recommends that the City Commission approve the Agreement 
for Mutual Aid in Fire Protection with the Cascade County Rural Fire Service as identified in the 
attached agreement.   
 
Background:  
 
It has been well over 20 years since Great Falls Fire Rescue (GFFR) and the other Cascade 
County Rural Fire Services (CCRFS) have had a formal mutual aid agreement.  However, there 
have been numerous occasions when GFFR and the other Fire Services have worked together 
mutually to save lives and property.  
 
There have been and will continue to be times when GFFR needs help and when GFFR can 
render assistance to CCRFS.  Mutual Aid requests are initiated to augment and support fire 
services during large incidents.   The agreement improves service delivery and increases the 
margin of safety for all the first responders in the County.  When someone’s home is burning or 
when there is a motor vehicle crash on the interstate jurisdictional lines should disappear and the 
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focus should be on life safety and conservation of property. This mutual aid agreement will allow 
on-duty fire safety officials to make a decision to render aid to a neighboring fire service during 
an incident that threatens lives and property and when time is of the essence. 
 
While GFFR may be a paid fire service and the largest department in the county there may be 
times when we need help.  For instance, every year we have wildland fires either in our district 
or that border our boundary.  We have very limited ability to fight wildfires and so bringing 
equipment and man-power to assist from departments who are better equipped to fight wild fires 
would be a tremendous benefit to getting the situation under control.   
  
Workload Impacts:  Fire Service Mutual Aid assists the fire service with the additional staffing 
and equipment needs for a major incident whether it is man-made or a natural disaster.  Mutual 
aid agreements are designed to allow the neighboring fire services to lend assistance without 
prior approval from the elected body for each incident.  Therefore, the agreement may actually 
decrease the workload for Great Falls Fire Rescue and their partners on the receiving end of a 
mutual aid response.   
 
Also, responding to Mutual Aid requests are not mandatory. There is no expectation that a fire 
service would respond and leave its jurisdiction if it jeopardizes the safety of their own 
community.   
 
Purpose:  Each department agrees that its intent with respect to rendering of assistance to the 
department under this agreement is not to seek reimbursement for the Department requesting 
such assistance.   
 
Additionally each department waives all claims against the other Department for compensation 
for any loss, damage, personal injury, or death occurring as a consequence of the performance of 
this Agreement.   
 
Each Department agrees to follow the Incident Command System and to abide by the direction 
and commands of the Department requesting mutual aid assistance.   
 
Project Work Scope:  This agreement would be enforced for 5 years from the date of signature. 
  
Conclusion:  Our venture into a formal mutual aid agreement will benefit the City and the 
County citizens.  The agreement will ultimately save more lives and property of all the Fire 
Services involved.  It is the right thing to do and welcomed by Cascade County Fire Services. 
 
Concurrences:   
Sixteen (16) Cascade County Volunteer Fire Departments 
City Attorney 
Great Falls Fire Rescue 
County Commission and County Legal Office 
 
Fiscal Impact:   
There are no direct fiscal impacts 
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Alternatives:   
Disapprove the mutual aid agreement 
 
Attachments/Exhibits:    
Mutual Aid Agreement signed by CCRFS Officials 

    

 


















