Agenda # 18
Commission Meeting Date: December 20, 2016

CITY OF GREAT FALLS
COMMISSION AGENDA REPORT

Item: Parking Enforcement Contract Renewal

From: Planning & Community Development Department

Initiated By: Planning & Community Development Department

Presented By: Craig Raymond, Director of Planning and Community Development

Action Requested: Renew the parking enforcement contract, as amended, with SP Plus
Corporation

Suggested Motion:

1. Commissioner moves:
“I move that the City Commission (renew/not renew) the City’s parking enforcement
contract, as provided for in the amended contract of January 1, 2014, and with the

“Second Amendment” negotiated by staff with SP Plus Corporation.”

2. Mayor requests a second to the motion, Commission discussion, and calls the vote.

Staff Recommendation: Staff recommends that the current parking enforcement contract with
SP Plus Corporation be renewed for three years. Staff further recommends that this contract be
amended to shift additional responsibility for the coordination of snow removal servicing and
contracting to SP Plus Corporation. This shift will streamline management of the parking system
and allow the Planning and Community Development Department to more effectively manage its
work load.

Background: This would be a straightforward request to renew a contract that has worked well
for the City. It should be noted that staff and the Parking Advisory Commission (PAC) were
tasked with evaluating the overall operations of the downtown parking system. The goal of the
review is to look for ways to provide a business model that will ensure adequate funds for
improvements, regular maintenance and to enhance the customer experience in the parking
system specifically, and downtown in general. While some minor improvements have been
implemented to the system to enhance customer experience and cut minor costs, there is much
work to be done. It is anticipated that significant changes in operations may occur in the future
with the implementation of new methods and technologies. How we approach these changes
could have a significant impact on what a parking contract should look like. It is recommended
that the contract with SP Plus Corporation be renewed while staff, the PAC and SP Plus
Corporation continue to work together to produce a viable business model.
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Fiscal Impact: The anticipated amount committed by the proposed contract is $413,689 in Year
1, $428,168 in Year 2, and $443,153 in Year 3. These numbers are for the extension of the
services originally contracted for in 2014. The City will also reimburse SP Plus Corporation for
the actual documented expenses involved in SP Plus Corporation’s additional responsibilities
defined by the amendment. This will not significantly increase the City’s expenditures, as the
City has been incurring these expenses all along, or will have had to contract directly for these
services or products. What changes with the amendment is the efficiency of parking management
for both the City and SP Plus Corporation. The renewed and amended contract will be funded
from parking revenues, including parking meter collections, collections from the rental of spaces
in the parking garages and surface lots, and parking fines. Projected revenues are projected to be
sufficient to fulfill this contract renewal for its three-year term.

Alternatives: The Commission could decide not to renew the contract. Parking enforcement, the
flow of parking revenues, and the routine maintenance and operation of the parking system
would cease on January 1, 2017.

Attachments/Exhibits:
1) PROPOSED Second Amendment to Parking Enforcement/Services Contract
2) Exhibit A- SP Plus tasks
3) Exhibit B- Schedule of Operating Expenses
4) Exhibit C- Insurance Endorsement
5) Original Contract dated January 2011
6) First Amendment of Parking Enforcement/Services Contract
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SECOND AMENDMENT OF PARKING ENFORCEMENT/SERVICES CONTRACT

THIS SECOND AMENDMENT of Parking Enforcement / Services Contract (this
"Second Amendment) is made and entered in to between the CITY OF GREAT FALLS,
MONTANA, a municipal corporation organized and existing under the laws of the State of
Montana, P.O. Box 5021, Great Falls, Montana 59403-5021, hereinafter referred to as “City,”
and SP PLUS CORPORATION, a Delaware Corporation f/k/a Standard Parking Corporation,
hereinafter referred to as “Contractor.”

RECITALS

WHEREAS, the City and Contractor are parties to a certain Parking Enforcement /
Services Contract dated January 4, 2011, as amended by a First Amendment of Parking
Enforcement / Services Contract dated January 1, 2014 (the "First Amendment") (as so amended,
the "Agreement") pursuant to which Contractor has managed the City's Parking Program, all as
more fully set forth in the Agreement; and

WHEREAS, the City and Contractor desire to renew the term of the Agreement and to
modify certain provisions therein, all upon the terms and conditions set forth in this Second
Amendment. '

NOW THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the receipt and sufficiency whereof being hereby acknowledged, the parties hereto
agree as follows:

1. Purpose: City agrees to extend the Agreement by this reference, which is made a
part hereof.

2. Term of Agreement: This Second Amendment is effective upon the date of its
execution and the Agreement shall be extended through December 31, 2019 (the "Second
Extended Term"). The Agreement may be canceled by the City at any time that it is determined
that the required services are not being provided by giving the Contractor thirty (30) days prior
written notice of cancellation of the Agreement. In addition, either party may cancel the
Agreement, without cause, by giving written notice of cancellation at least sixty (60) days prior
to June 30 of any given year.

3. Scope of Work: Contractor will perform the work and provide the services in
accordance with the requirements of the Agreement and according to Exhibit A attached hereto
and incorporated herein.

4. Payment: City agrees to pay Contractor the total of the following:

a) A fee (the "Management Fee") of $57,881 during calendar year 2017, which
shall be paid in equal monthly installments of $4,823.41. On January 1, 2018 and each
anniversary year thereafter, for so long as the Agreement shall remain in effect (including any
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renewal beyond the Second Extended Term), the Management Fee shall increase by five percent
- (5%) over the Management Fee in effect during the preceding calendar year;

b) Reimbursements and charges for certain payroll and other expenses, including
the actual commercially reasonable documented expenses for the routine tasks listed in Exhibit
A, incurred by Contractor in the provision of the services. The categories of expenses subject to
reimbursement by the City are set forth in the pro forma of estimated expenses which is attached
hereto and made a part thereof as Exhibit B;

c) Fees or expense reimbursements which the parties may mutually agree upon as
contemplated in Section 3 of this Second Amendment.

All expenses under the foregoing Subsections (b) and (c) shall be deemed "Operating Expenses".

To the extent that there is any conflict between this Section 4 and any terms in the First
Amendment, the terms of this Section 4 shall prevail.

5. Independent Contractor Status: The parties agree that Contractor is an
independent contractor for purposes of the Agreement and is not to be considered an employee
of the City for any purpose. Contractor is not subject to the terms and provisions of the City’s
personnel policies handbook and may not be considered a City employee for workers’
compensation or any other purpose. Contractor is not authorized to represent the City or
otherwise bind the City in any dealings between Contractor and any third parties. ‘

~

Contractor shall comply with the applicable requirements of the Workers” Compensation
Act, Title 39, Chapter 71, MCA, and the Occupational Disease Act of Montana, Title 39,
Chapter 71, MCA. Contractor shall maintain workers’ compensation coverage for all members
and employees of Contractor’s business, except for those members who are exempted by law.

Contractor shall furnish the City with copies showing one of the following: (1) a binder
for workers’ compensation coverage by an insurer licensed and authorized to provide workers’
compensation insurance in the State of Montana; or (2) proof of exemption from workers’
compensation granted by law for independent contractors.

6. Indemnification: To the fullest extent permitted by law, Contractor shall fully
indemnify, defend, and save City, its agents, representatives, employees, and officers harmless
from and against any and all claims, actions, costs, fees, losses, liabilities or damages of
whatever kind or nature arising from or related to Contractor’s performance of the Agreement
and Contractor’s work on the Project or work of any subcontractor or supplier to Contractor,

7. Insurance: Contractor shall purchase and maintain insurance coverage as set
forth below. The insurance policy must name the City, (including its elected or appointed
officers, officials, employees, or volunteers), as an additional insured and be written on a
“primary—noncontributory basis, and on an occurrence, not a claims made basis.” Contractor
will provide the City with applicable additional insured endorsement documentation substantially
similar or identical to the example set forth below. Each coverage shall be obtained from an
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insurance company that is duly licensed and authorized to transact insurance business and write
insurance within the state of Montana, with a minimum of “A.M. Best Rating” of A-, VI, as will
protect the Contractor, the various acts of subcontractors, the City and its officers, employees,
agents, and representatives from claims for bodily injury and/or property damage which may
arise from operations and completed operations under the Agreement. All insurance coverage
shall remain in effect throughout the term of the Agreement. All insurance policies must contain
a provision or endorsement that the coverage afforded will not be canceled, materially changed,
or renewal refused until at least thirty (30) days prior written notice has been given to Contractor,
City, and all other additional insureds to whom a certificate of insurance has been issued. All
insurance documentation shall be in a form acceptable to the City.

Insurance Coverage at least in the following amounts is required:

1. Commercial General Liability $1,000,000 per occurrence
(bodily injury and property damage) $2,000,000 aggregate

2. Products and Completed Operations $2,000,000

3. Automobile Liability $1,000,000 combined single limit

4. Workers’ Compensation Not less than statutory limits

5, Employers’ Liability $1,000,000

6. Professional Liability (E&O) $1,000,000 per occurrence
(only if applicable) $2,000,000 aggregate

Contractor may provide applicable excess or umbrella coverage to supplement Contractor’s
existing insurance coverage, if Contractor’s existing policy limits do not satisfy the coverage
requirements as set forth above. Additional Insured Endorsement Example from Contractor is
attached hereto as Exhibit C.

8. Professional Service: Contractor agrees that all services and work performed
hereunder will be accomplished in a professional manner.

9. Compliance with Laws: Contractor agrees to comply with all federal, state and
local laws, ordinances, rules and regulations, including the safety rules, codes, and provisions of
the Montana Safety Act in Title 50, Chapter 71, MCA. As applicable, Contractor agrees to
purchase a City safety inspection certificate or special business license.

10.  Nondiscrimination: Contractor agrees that all hiring by Contractor of persons
performing this Agreement will be on the basis of merit and qualification and will not
discriminate on the basis of race, color, religion, creed, political ideas, sex, age, marital status,
physical or mental disability, national origin, or other class protected by state and/or federal law.

11.  Default and Termination: If either party fails to comply with any condition of
this Agreement at the time or in the manner provided for, the other party, at its option, may
terminate this Agreement and be released from all obligations if the default is not cured within
ten (10) days after written notice is provided to the defaulting party. Said notice shall set forth
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the items to be cured. Additionally, the non-defaulting party may bring suit for damages,
specific performance, and any other remedy provided by law. These remedies are cumulative
and not exclusive. Use of one remedy does not preclude use of the others. Notices shall be
provided in writing and hand-delivered or mailed to the parties at the addresses set forth in the
first paragraph of this Agreement.

12.  Modification and Assignability: This document contains the entire agreement
between the parties and no statements, promises or inducements made by either party or agents
of either party, which are not contained in this written Agreement, may be considered valid or
binding. This Agreement may not be enlarged, modified or altered except by written agreement
signed by both parties hereto. The Contractor may not subcontract or assign Contractor’s rights,
including the right to compensation or duties arising hereunder, without the prior written consent
of City. Any subcontractor or assignee will be bound by all of the terms and conditions of this
Second Amendment.

13. Ownership and Publication of Materials: All reports, information, data, and
other materials prepared by the Contractor pursuant to the Agreement are the property of the
City. The City has the exclusive and unrestricted authority to release, publish or otherwise use,
in whole or part, information relating thereto. Any re-use without written verification or
adaptation by the Contractor for the specific purpose intended will be at the City’s sole risk and
without liability or legal exposure to the Contractor. No material produced in whole or in part
under this Agreement may be copyrighted or patented in the United States or in any other
country without the prior written approval of the City.

14.  Liaison: City’s designated liaison with Contractor is Craig Raymond and
Contractor’s designated liaison with City is Greg Hoffman.

15.  Applicability: This Second Amendment shall be governed and construed in
accordance with the laws of the State of Montana.

16.  Binding: This Second Amendment and all of the covenants hereof shall inure to
the benefit and be binding upon the City of Great Falls and the Contractor respectively and their
partners, successors, assigns and legal representatives. Neither the City nor the Contractor shall
have the right to assign, transfer or sublet their interest or obligations hereunder without written
consent of the other party.

17. Amendments: Any amendment or modification of this Second Amendment or
any provisions herein shall be made in writing and executed in the same manner as this original
document and shall after execution become a part of the Agreement.

SIGNATURE PAGE 7O FOLLOW
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IN WITNESS WHEREOF, Contractor and City have caused this Second Amendment
to be executed and intend to be legally bound thereby as of the date set forth below. '

CITY OF GREAT FALLS, MONTANA CONTRACTOR

Gregory T. Doyon, City Manager

Christopher B. Conley /
Date Senior Vice President

Date _/2// ?,//é

ATTEST:

(Seal of the City)

Lisa Kunz, City Clerk

* APPROVED AS TO FORM:

By
Sara R. Sexe, City Attorney

* By law, the City Attorney may only advise or approve contract or legal document language on behalf of the City
of Great Falls, and not on behalf of other parties. Review and approval of this document was conducted solely from
the legal perspective, and for the benefit, of the City of Great Falls. Other parties should not rely on this approval
and should seck review and approval by their own respective counsel.
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Exhibit A

Contractor will continue routine tasks it currently performs.

Routine tasks Contractor would do that the City does now:
e Snow removal services and contracting.

e Contracting for and maintenance of Parking Management Software

Routine tasks that City would continue to do:
¢ Intake of parking ticket payments and processing collections procedures as needed.

e Issuance of certain parking passes and permits.

e Signs are not on the above list at this time because we have an efficient, affordable
way of obtaining the signs that we need from time to time through Public Works. We
can always add signs to Contractor’s responsibilities if necessary.

Flexibility

The City may ask Contractor to undertake other tasks in the management and maintenance of
the parking system, each additional task to be separately negotiated.
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Exhibit B

(Attach Pro Forma of Estimated Expenses)
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Exhibit B

Great Falls Garage and Meter Services

OPERATING EXPENSES YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
Option Option Option
Management Fee S 50,000 | $ 52,500 | $ 55,125 |S 57,881 |S$ 60,775 | S 63,814
Wages S 184,123 | $189,647 | $195,336 | $201,196 | $207,232 | $213,449
Salaries S 46,319 [ § 47,709 [ S 49,140 | $ 50,614 | S 52,132 | $ 53,696
al Payroll S 230,442 | $237,355 | $244,476 | $251,810 | $259,365 | $267,145
P/R Tax - FICA S 17,321 | S 17,841 | S 18,376 | S 18,927 | S 19,495 | S 20,080
P/R Tax --SUTA S 2851 |S 2937|s 3,025(S 3,115(S 3,209|S 3,305
Life/Hospital Insurance S 202 | S 208 | S 214 | S 221 S 227 | $ 234
P/R Cost Workers Comp S 23,044 | S 23,735 S 24,447 | S 25,181 |$ 25,936 | S 26,714
P/R Tax FUTA S 294 | S 303 | S 312 | S 32118 331 | S 341
401k Expense S - S - S - S S - S -
Payroll Taxes, Burden and Other S - S - S - S - S - S -
Total Benefits S 43,712 | $ 45,023 | S 46,374 | S 47,765 | S 49,198 1| $ 50,674
Total Comp & Benefits S 274,154 | $282,379 | $290,850 | $299,575 | $308,563 | $317,820
Uniform Expense S 600 | S 618 | S 637 | S 656 | S 675 S 696
Garage Supplies $ 600 (S 618(S 637 | S 656 | S 675|$ 696
Drinking Water S 600 | S 618 | S 637 | S 656 | S 675 | S 696
Ticket Expense S 1,500 |$ 1,545(S 1,591|$S 1,639(|S 1,688|S$ 1,739
Stationary & Office Supplies S 600 | S 618 | S 637 (S 656 | S 675 (S 696
R&M Equipment S 1,000 (S 1,030|S 1,061|S 1,093(S 1,126|S 1,159
R&M Revenue Control S 1,000 ($ 1030(Ss 1,061|$ 1,093(S$ 1,126(S$ 1,159
Gas & Oil Company Vehicle S 1,125]$8 1,159 |S 1,194 |S$ 1,229|S 1,266|S 1,304
Parking & Auto S 720 | § 742 | S 764 | S 787 | S 810 | S 835
Rental Machinery & Equip. S 360 | S 3711 S 382 1S 393 | S 405 | S 417
Utilities Expense S 2,000(S 2060|S$ 2,122|S 2,185|S 2,251|S 2,319
Shopper Program S 200 | S 206 | S 212 [ S 219 | $ 225 1§ 232
Postage & Freight S 600 | S 618 | S 637 | S 656 | S 675| S 696
Telephone - Local S 1,200$ 1,236|S 1,273 |$ 1,311|S$ 1,351|$ 1,391
Telephone - Long Distance $ 144 | S 148 | S 153 | S 157 S 162 | S 167
Mobile Phone S 360 | § 371 (S 382 | S 393 | S 405 | $ 417
Snow Removal S 7500(S 7,725|$ 7,957
T2 Fees $ 16,932 S 17,440 S 17,963
Recruiting Expense S 240 | S 247 | S 255 | $ 262 | S 270 | $ 278
Miscellaneous Expense $ 300($ 309(S 318 (S 328§ 338 | S 348
Total Other Operating Expenses S 13,149 | S 13,543 | $ 13,950 | S 38,800 | S 39,964 | $ 41,163

Total Expense ‘ S 337,303 | $348,422 | $359,925 | $396,257 | $409,302 | $422,797




Exhibit C

" (Attach Contractor's Additional Insured Endorsement)
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POLICY NUMBER: GL 203-9069

COMMERCIAL GENERAL LIABILITY
CG 20100413

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

COMMERCIAL GENERAL LIABILITY COVERAGE PART

This endorsement modifies insurance provided under the following:

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s)

Location(s) Of Covered Operations

Where required by written contract

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

CG 20100413

A. Section Il — Who Is An Insured is amended to

include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury", "property
damage" or "personal and advertising injury"
caused, in whole or in part, by:

1. Your acts or omissions; or

"~ 2. The acts or omissions of those acting on your
behalf;

in the performance of your ongoing operations for
the additional insured(s) at the location(s)
designated above.

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

© Insurance Services Office, Inc., 2012

B. With respect to the insurance afforded to these

additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury" or
"property damage" occurring after:

1. Al work, including materials, parts or
equipment furnished in connection with such
work, on the project (other than service,
maintenance or repairs) to be performed by or
on behalf of the additional insured(s) at the
location of the covered operations has been
completed; or

2. That portion of "your work" out of which the
injury or damage arises has been put to its
intended use by any person or organization
other than another contractor or subcontractor
engaged in performing operations for a
principal as a part of the same project.
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C. With respect to the insurance afforded to these

additional insureds, the following is added to
Section lll - Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

© Insurance Services Office, Inc., 2012

2. Available under the applicable Limits of
Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the
applicable Limits of Insurance shown in the
Declarations.
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PARKING ENFORCEMENT/SERVICES CONTRACT

This agreement made and entered in to this W‘day of/gﬁmwuq , 2011, by and between the
CITY OF GREAT FALLS, Montana, a municipal corp@aﬂon of thetate of Montana, hereinafter
referred to as “City”, and STANDARD PARKING, hereinafter referred to as “Contractor”;

WHEREAS, the City desires to contract for management of its Parking Program;

NOW THEREFORE, the parties hereto agree as follows:

The Contractor will be responsible for the complete operation, enforcement, management and
revenue collection as follows:

1. ON-STREET ENFORCEMENT/COLLECTION

The Contractor shall provide an average of ninety-nine (99) hours per week of on-street
parking regulation enforcement/collection. If enforcement/collection hours exceeding ninety-nine (99)
hours per week are required by the City, the manpower cost of such additional hours will be charged
to the City and paid by the City to the Contractor within thirty (30) days after the City's receipt of the
Contractor’s statement indicating the number of additional hours worked and the amount owed to the
Contractor. Such work will be performed under the general supervision of the local manager. A
routing schedule will be provided to the Contractor. Collections shall be made by two Contractor
employees maintaining constant contact with each other. Enforcement responsibilities shall include:

A, At least one enforcement employee shall be motorized for enforcement of fringe areas
and for collection of meter revenue. Repair and maintenance of these vehicles are the City's
responsibility.

B. The Contractor shall collect all money from City’s parking meters and deposit same in a
bank to be designated by the City. The Contractor shall provide monthly, a revenue report for the
parking meter collection areas detailing daily collection activity and a monthly summary reportin a
City approved format.

C. The Contractor shall maintain and repair all parking meters including the furnishing of
repair parts. The City shall provide parts for any major meter modifications at City’s expense.

D. The City shall provide the following at its expense:;

. Parking Citations

. Collection of citation fines

. Shop space for meter repair

. Meter pole installation/straightening

. Accounting of all revenues received

. Authorization for the Contractor to enforce City parking regulations
. One motorized vehicle for patrol of fringe areas

. Office space for Contractor's local manager

. Computer equipment necessary to perform the required services

OO N WN -

2. OFF-STREET PARKING LOT ENFORCEMENT/COLLECTION - The following lots are to be
patrolled, monitored, and collected by the Contractor with the minimum daily frequency listed at an
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average of fifteen (15) hours per week. Checks will be as random as reasonable temporal spacing for
even coverage allows.

Lot #2 - 39 stall lot located at 1st Ave S. & 2nd St. - check minimum of 3 times daily.
Lot #3 - 39 stall lot located at 2nd Ave S. & 4th St. - check minimum of 3 times daily.
Lot #4 - 139 stall lot located at 1st Ave N. & 6th St. - check minimum of 5 times daily.
Lot #6 - Library lot - 26 stall lot located on the East & North sides of library building - minimum

of 5 times daily.
Lot #7 — 31 stall lot located at Park Dr & 1% Ave S — check minimum of 3 times daily.
Lot #8 — 60 stall lot located on 1t Ave N between 3™ & 4™ St N — check minimum of 3 times

daily.

A. The Contractor shall provide personnel on duty as shall be reasonably necessary to
meet the minimum daily lot monitoring above. Such work shall be performed under the general
supetrvision of the local manager.

B. The Contractor shall utilize a system without the use of parking meters to collect
revenues from off-street lot parkers (honor boxes). The collection equipment used shall be provided
by the City. The collection equipment shall provide maximum revenue security with minimum revenue
exposure to the general enforcement personnel.

C. The Contractor shall collect and deposit all off-street lot transient revenues on a daily
basis (Monday - Friday) to a bank designated by the City.

D. The Contractor shall control all off-street lot leases and deposit revenue from same on a
daily basis (Monday - Friday) to a bank designated by the City.

E. The Contractor shall manage (selling/collecting/ accounting) the employer voucher,
token, and daily use zone meter bag programs.

F. The Contractor shall provide the City monthly, a revenue report for each parking lot,
validations, vouchers, meterbags, etc., detailing daily activities.

3. PARKING RAMP ENFORCEMENT/COLLECTION -

A. The Contractor shall provide the personnel (10.5 operating hours per day, 7:30 a.m. -
6:00 p.m., Monday - Friday) to man the City's Northside parking facility (498 stalls, 6 tier deck), for a
total of 2,730 operating hours annually. The Contractor shall monitor the City's Southside parking
facility (311 stalls, 4 tier deck), which will be designated for monthly parkers only, on a daily basis,
Monday — Friday.

B. The Contractor shall provide personnel to monitor the monthly parking program at the
City's Southside Parking Garage. Additional programs from time to time may be available to parking
customers through the manned operation to the parking ramp. These additional duties shall
correspond to the normal working hours of operation of the parking facility or be compensated as
stated above.

C. The Contractor shall collect monthly lease and daily transient revenues and deposit the
same daily (Monday — Friday) in a bank designated by the City.
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D. The Contractor shall provide monthly, a revenue report which will delineate daily lease
sales, transient ticket accounting, repair and condition report, etc.

E. The parking ramp operation shall be under the general supervision of the Contractor's
local manager.

F. The Contractor shall manage monthly lease receipts, key card deposits, and the
validation system (tokens).

INSURANCE & BONDING:

1. Contractor agrees to obtain at its own expense and to keep in full force and effect during the
term of this agreement the following insurance coverages. All policies shall be issued by companies
licensed to do business in the State of Montana and having at least an “A-" rating in the current Best's
Manual. All such policies of insurance shall be endorsed to be primary of all other valid and
collectible coverages maintained by the Contractor with respect to the agreement. All applicable
polices will be written on an occurrence basis. Claims made policies are not acceptable and do not
constitute compliance with the contractor’s obligation under this paragraph.

Workers' Compensation Insurance - The Contractor shall comply with all requirements and
conditions of the State of Montana Workers’ Compensation Act, Title 39 Chapter 71, Montana Code
Annotated; also with all rules, regulations and decisions made during duration of this agreement.

The Contractor shall carry workers' compensation insurance for all of its employees employed at the
site of the project; the Contractor shall require its subcontractors similarly to provide workers’
compensation insurance unless such employees are covered by the protection afforded by the
Contractor. When appropriate an Exempt Form should be provided. Employer's liability shall carry the
statutory limit pursuant to Montana's Workers' Compensation Act, Title 39, Chapter 71, Montana
Code Annotated.

Comprehensive General Liability — Said coverage shall have limits of not less than $750,000 per
claim, $1,500,000 per occurrence, combined single limit for bodily injury and property damage.

The Contractor shall name, as additional insured, the City of Great Falls. The Contractor shall furnish
to the City of Great Falls prior to beginning work under the agreement, a certificate of insurance
including a copy of the Additional Insured Endorsement as evidence that the required coverages are
in effect.

Should Contractor fail to provide such certificate(s) or make other insurance coverage arrangements
as required by this agreement, the City of Great Falls may cancel the agreement.

2. The Contractor shall provide comprehensive crime insurance including employee theft,
premise, transit and depositor's forgery coverage with limits as to any given occurrence of not less
than $1,000,000.

3. The Contractor shall provide a performance bond in the amount of one hundred percent
(100%) of the annual contract price for each separate year of service. Such bond shall be increased
in accordance with the annual increase in the contract price as awarded and hereinafter designated.




INDEMNIFICATION: Contractor agrees to indemnify, hold harmiess and defend the City of Great
Falls, its officers, directors, agents, servants, and employees (the Indemnitees”) from and against all
liabilities, damages, actions, cost, losses claims and expenses (including attorney’s fees), on account
of personal injury, death, or damage to or loss of property or profits (collectively, “Losses”) arising out
of or resuiting, in whole or in part, from any act, omission, negligence or fault of the Contractor or its
violation of any laws or ordinances, but the Contractor shall not be liable for any such Losses arising
out of or in connection with any breach of this agreement or by reason of the negligence or willful
misconduct of the Indemnitees.

LICENSE & PERMITS: The Contractor will obtain and maintain any and all necessary licenses and
permits required by any governmental body or agency having jurisdiction in connection with any
activities at or on the City's premises and will abide by the terms and provisions of any such licenses
and permits. Any expense incurred by the Contractor to obtain such licenses and permits shall be
treated as an operation expense of the Contractor’s.

PERSONNEL:

1. The Contractor shall designate an experienced full-time local manager on-site to direct the
Contractor’'s employees. In the absence of the local manager, his designated assistant shall carry on
his duties. Any man hours expended by a designated assistant manager during the local manager’'s
absence shall be in addition to those prescribed for garage, on-street meter, and off-street lot
manning.

2. The Contractor shall select all on-site personnel, and will bear all expenses related to the hiring
process of parking personnel who shall be paid complaint with State of Montana prevailing wage
rates. For the purposes of the State of Montana prevailing wage rates the job descriptions will be
classified as "Parking Enforcement Officers”, “Counter Atiendants” (Cashiers) and “Janitors and
Cleaners” unless the Contractor can demonstrate alternate classifications are appropriate and
allowed by the state.

3. The Contractor will utilize TDS Recon hand held ticket issuing devices, and the TickeTrak
parking enforcement management software system supplied by the City. The Contractor will train
parking personnel in the proper use of the hand held units.

4, The Contractor shall provide the City with any changes in the following information: name and

qualifications of the individuals who will be responsible for administering the programs and name and
qualifications of the local manager.

5. All Contractor employees must wear colored, coordinated uniforms provided by the Contractor.

8. The Contractor shall provide a training program relative to the public relations aspects of
parking enforcement, procedures, local taws and ordinances. Such program shall be approved by the
City.

ACCOUNTING & REPORTING:

1. Contractor will be responsible for collection, counting and depositing of revenue. All funds
collected will be deposited daily (Monday — Saturday) in a bank designated by the City.




All monies collected by the Contractor shall be turned over to the City. The City’s agent will
issue a receipt and will maintain a cash receipt record. A mutually agreeable system of
accounting and auditing will be established.

Monthly revenue reports will be provided to the City on or before the fifth of each month for the
previous month and will include, but is not limited to the following: total revenue for each
parking garage and city lot; total lease parkers by facility and surface lot; meter collections,
meter bag, token, and transient revenue.

Books and accounts will be open to inspection by the City or its authorized representatives at
all times.

GENERAL CONDITIONS:

1.

The Contractor will operate an immobilization (booting) and towing program for the City based
only on policies and procedures approved by the City.

The Contractor will provide a trained meter repair person(s) on staff from initial date of
confract.

The Contractor shall provide approximately 30 man hours per week toward general janitorial,
facility and turf maintenance services to the garages and off-street lots. These man hours are
to be in addition to those specified for the garages, meters and lots, All supplies and
equipment shall be furnished by the City. The Contractor will provide a maintenance person {o
conduct a daily walk through inspection for the garages and off-street lots and identify any
immediate problems before any customers arrive. They shall inspect and empty all trash
receptacles, blow and sweep built up dirt and leaves, and shall wash down all stairwells, booth
areas and all other pedestrian walking areas. They will remove anything unsightly such as
graffiti, cobwebs, bird droppings, etc.

The City reserves the right to approve all collection equipment used by the Contractor.

The City reserves the right to audit, amend and approve parking rates, hours of operation,
operating standards, and monthly and transient mix.

The maintenance and repair obligations except as herein set forth shall be the obligation and
expense of the City which shall include, but may not be limited to the following: light
replacement, replacement of broken gate arms, and maintenance of equipment and
improvements including elevators, mechanical, electrical, plumbing, fire prevention systems
and parking control equipment.

The Contractor will be responsible for the repair and replacement of all handheld units if the
need for repair or replacement is due to the negligence of the Contractor's personnel.

The Contractor shall not use, and shall make every reasonable effort to prevent any person
from using, all or any part of the parking faciiities for any use or purpose directly or indirectly
forbidden by public law or which may be in violation of the laws of the United States, any State
law, or any City ordinance, or which my be dangerous to life, limb or property.




10.

11.

12.

13.

City and Contractor shall release each other from any liability for any ioss, destruction or
damage resulting from fire or other casualty to property of either party and also release and
discharge each other from any and all subrogation rights,

The Contractor shall indemnify and hold the City harmless against any and all claims,
demands and liability for bodily injury and/or property damage caused by Contractor’s acts or
omissions in its performance of the services contracted.

The Contractor shall provide at Contractor's expense at least an annual audit of Contractor’s
services to the City. This audit must be performed by personnel other than local contractor
employees/manager and must be conducted on an unannounced basis. This audit shall review
all procedures, policies and revenue controls. The audit results shail be available to City Staff.

The Contractor shall pay all employees covered by this contract and working in Great Falls
Montana to execute the terms of this contract according to Montana Prevailing Wage
requirements.

In consideration of the enforcement and collection services to be rendered by the Contractor,
the City shall compensate the Contractor in accordance with the following schedule on a
monthly basis beginning on January 1, 2011, and on or before the tenth of each month
thereafter.

On-Street Enforcement/Collection Services

Year 1(2011) $ 157,622
Year 2 (2012) $ 162,351
Year 3 (2013) $ 167,222
Total Years 1-3 $ 487,195
Year 4 (2014) $172,238
Year 5 (2015) $ 177,405
Year 6 (20186) $ 182,727
Total Years 4-6 $ 532,370




Off-Street Lots Enforcement/Collection Services

Year 1 (2011) $ 23,375
Year 2 (2012) $ 24,077
Year 3 (2013) $ 24799
Total Years 1-3 $ 72,251
Year 4 (2014) $ 25,453
Year 5 (2015) $ 26,309
Year 6 (20186) $ 27.099
Total Years 4-6 $ 78,861

Parking Garages Enforcement/Collection Services

Year 1 (2011) $ 123,081
Year 2 (2012) $126,773
Year 3 (2013) $ 130,576
Total Years 1-3 $ 380,430
Year 4 (2014) $ 134,494
Year 5 (2015) $ 138,529
Year 6 (2016) $ 142 684
Totatl Years 4-6 $ 415,707

CONTRACT TERM TO BE BASED ON PROPOSAL

14.

15.

This agreement will be for a three year period commencing January 1, 2011, and ending
December 31, 2013. It is the City’s sole option to renew said agreement for an additional three
years that would end on December 31, 2018. Said agreement may be canceled by the City at
any time that it is determined that the required services are not being provided by giving the
Contractor thirty (30) days prior written notice of cancellation of this agreement. In addition,
either party may cancel this agreement, without cause, by giving written notice of cancellation
at least sixty (60) days prior to June 30 of any given year.

Any notices or communications required to be given to or by or served upon the respective
parties hereto may be so given or served by mailing the same, properly addressed and
stamped, to such party or parties by United States registered or certified mail, return receipt
requested. Until new addresses shall be given, the addresses of the respective parties for the
purpose of such notices or communications and for any other purposes shall be:




As to City: City of Great Falls Montana
Planning and Community Development Department
P.O. Box 5021
Great Falls, MT 59403-5021

As to Contractor: Standard Parking
Attn: Legal Department
800 N. Michigan, Suite 1600
Chicago, IL 60611

16.  The terms of this Agreement shall be binding upon the parties and their successors and
assigns.

CITY OF GREAT FALLS

~Gregory T. DoYon-City-Marager

¢ Tk,
Lisa Klinz, City cmﬁ——"

(SEAL OF CITY)

APPROVED FOR LEGAL CONTENT:

//
- T

Jame g/a/ntefo, City Attorney




STANDARD PARKING

' . e

P 7 P
Jack(Ricchilto, Executive Vice President

State of Ohio )
: 88,
County of Cuyahoga)

On this _5th  day of  January

, in the year A. D. two thousand and eleven, a Notary

Public for the State of Ohio, personally appeared Jack Ricchiuto, known to me the undersigned to be
the person whose name is subscribed to the foregoing instrument and acknowledged to me that he

executed the same.

IN WITNESS WHEREQF, | have hereunto set my hand and affixed my Notarial Seal the day

and year first above written.

Nita Bican (Name Printed)

Notary Public for the State of Ohio

L/\\&%ﬂ P (Signature)

Notary Public for the State of Ohio
Residing at _Cleveland, OH
My Commission Expires Sept. 8 , 20 14

NITA BIGA
RESIDENT SUMMIT COUN
NOTARY PUBLIC, STATE OF OTZHO
My Cornmission Expires & =y
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FIRST AMENDMENT OF PARKING ENFORCEMENT/SERVICES CONTRACT

This First Amendment of Parking Enforcement / Services Agreement (this “First Amendment”) made
and entered in to effective as of January 1, 2014, by and between the CITY OF GREAT FALLS,
Montana, a municipal corporation of the State of Montana, hereinafter referred to as “City”, and SP
PLUS CORPORATION, a Delaware corporation formerly known as STANDARD PARKING
CORPORATION, herginafter referred to as “Contractor”;

RECITALS

WHEREAS, the City and Contractor are parties to a certain Parking Enforcement / Services
Agreement dated January 4, 2011 (the “Agreement”) pursuant to which Contractor has managed the
City’s Parking Program, ali as more fully set forth in the Agreement; and

WHEREAS, the City and Contractor desire to renew the term of the Agreement and to modify
certain provisions therein, all upon the terms and conditions set forth in this Amendment.

NOW THEREFORE, for good and valuable consideration received, the parties hereto agree as
follows:

1. BECITALS. The above recitals are incorporated herein. The terms defined in the Agreement,
when used herein, shall continue to have the meanings ascribed to such terms therein, unless
expressly defined otherwise in this Amendment.

2. TERM. The City has exercised its right 10 renew the term for three (3) years under Section 14
of the Agreement and, therefore, the term is hereby extended from January 1, 2014 through and
including December 31, 2016 (the "Extended Term”). The termination rights set forth in the
Agreement shall continue in effect during the Extended Term including, without timitation, those
termination rights set forth in said Section 14. In addition, the City at its sole option shall have the
right to renew the Agreement for an additional three (3) years that would end on December 31, 2019.

3. INSURANCE AND BONDS. During the Extended Term Contractor shall continue to provide
the insurance and bond coverages required pursuant to the Agreement except that the performance
bond required during the Extended Term shall be in the amount of $350,000.00 renewable annually.

4. SCOPE OF SERVICES. The Contractor's scope of services during the Extended Term shall
consist of the following:

(a)  All operation, enforcement, management and revenue collection duties as originally set
forth in the Agreement;

(b) Those routine tasks noted as Standard Parking’s responsibility in the document
attached hereto and made a part hereof as Exhibit A; and

(¢)  Consistent with Exhibit A, any other tasks In the management and maintenance of the
City's parking system, provided the compensation or reimbursements for each such additional task
shall be separately negotiated and documented in writing by the parties.

1
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To the extent that any of the routine tasks noted as Standard Parking's responsibility in Exhibit A are
tasks delegated to the City under the terms of the original Agreement, the City shall be relieved of
such responsibilities and the terms of Exhibit A shall govern.

5. CONTRACTOR'S COMPENSATION. Effective as of January 1, 2014, Section 13 of the
Agreement is deleted and replaced in its entirety with the following during the duration of the
Extended Term and any further renewal of the Agreement:

As compensation for Contractor’s services, the City shall pay Contractor the total of the following:

(a) A fee (the "Management Fee") of $50,000 during calendar year 2014, which shall be
paid in equal monthly installments of $4,166.67. On January 1, 2015 and each anniversary
thereafter, for so long as the Agreement shall remain In effect (including any renewal beyond the
Extended Term), the Management Fee shall increase by five percent (6%) over the Management Fee
in effect during the preceding calendar year;

(b)  Reimbursements and charges for certain payroll and other expenses, including the
actual commercially reasonable documented expenses for the routine tasks listed in Exhibit A,
incurred by Contractor in the provision of the services. The categories of expenses subject to
reimbursement by the City are set forth in the pro forma of estimated expenses which is attached
hereto and made a part hereof as Exhibit B;

(c) Fees or expense reimbursements which the parties may mutually agree upon as
contemplated in Section 4(c) of this Amendment,

All expenses under the foregoing Subsections (b) and (c) shall be deemed “Operating Expenses”.

To the extent that there is any conflict between this Section 5 and any terms in the original
Agreement, the terms of this Section § shall prevail.

6. PAYMENT TERMS. Within 15 days after the end of each month, Contractor shall submit to
the City a statement setting forth its Management Fee and Operating Expenses of the preceding
month (the “Monthly Statement”). The Monthly Statement shall be supported by such commercially
reasonable supporting documentation as the City may require. Within 10 days of receipt of the
Monthly Statement, the City shall remit payment to Contractor.

If The City disputes any Operating Expense, The City shall give Contractor written notice specifying the
item disputed and the reason therefor. Payment for any Operating Expense which is not disputed shall
not be withheld. The parties shall, in good faith, diligently pursue resolution of any disputed item within
thirty (30) days of said notice.

7. REPORTS AND RECORDS. In addition to any requirements under the original Agreement,
Contractor shall keep complete and accurate reports and records (collectively, the “Records”) of
Operating Expenses relating to Contractor's services. Such Records shall be kept in accordance with
good accounting practices. Contractor shall permit the City to inspect Contractor's Records at
Contractor's offices during reasonable business hours and at the City's expense.

8. NOTICES. Section 15 of the Agreement is updated by substituting the following addresses for
Contractor:

2
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SP Plus Corporation

Attn: Jack Ricchiuto, Executive Vice Prasident
1301 East 9" Street, Suite 1050

Cleveland, OH 44114

With copy to:

SP Plus Corporation

Attn: Legal Department

200 East Randolph Street, Suite 7700
Chicago, IL 60601

9. NO OTHER CHANGES. Except as expressly modified by this Amendment, the Agreement
shall remain in full force and effect upon its original terms and conditions.

CITY OF GREAT FALLS

"]

Ur/ i

G"Mﬁ@v @;ynew 4§

APPROVED FORGE!

s %Mrmi\ ;ﬂﬁ
% g
Sara R. Sexe, City Attorney

SP PLUS CORPORATION

e —

JWiuto, Executive Vice President

17434JCB#2
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State of Ohio )
: 88.
County of Cuyahoga)

On this _17th day of __ December , in the year A. D. two thousand and _thirteen | a

Notary Public for the State of Ohio, personally appeared Jack Ricchiuto, known to me the
undersigned to be the person whose name is subscribed to the foregoing instrument and

acknowledged to me that he executed the same.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my Notarial Seal the day

and year first above written. o
Nita Bican (Name Printed)

Notary Public for the State of Ohio

% cw% N (Signature)

Notary Public for the State of Ohio
Resliding at _Summit County
My Commission Expires_ 9-8 | 2014

NITA BICAN
RESIDENT SUMMIT COUNTY
NOTARY PUBUC bTATF OF OHIO

17434JCB#2
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Exhibit A
Standard will continue routine tasks it currently performs.
Routine tasks Standard Parking would do that the City does now:

o Maintain landscaping and sprinkler systems, where they exist, at surface lots and garages.

e Clean and maintain windows, including the display windows in the South Parking Garage.
Replace doors and windows as needed, and change out locks as security requires.

o Acquire and replace bulbs and batteries and the other consumable products needed for the
safe operation of the surface lots and garages and for revenue control and enforcement
equipment.

o Maintain and repair other (Standard already maintains the meters) revenue control equipment
Including the pay boxes at the surface lots and gates in the garages. Standard may acquire
and install replacement revenue control equipment, at the City’s request.

e Upon expiration of the Cily's current contract for that purpose, maintain and repair the
elevators in the parking garages.

o Order and accept delivery of all printed materials needed for parking administration, including
delivery permits, residential parking tags, etc.

o Acquire and sell parking tokens if the Cily decides to renew its token program. The design and
pricing of the tokens would first be approved by the City.

Routine tasks that City would continue to do:

o Snow removal is not on the above list at this time because the City contracts for snow
removal from the garages and surface lots along with other facilities. That contract has been
tet for three years, so this function is covered for the initial duration of the proposed contract.

o Signs are not on the above list at this time because the City has an efficient, affordable way
of obtaining the needed signs through its Public Works Department. The parties can agree
in writing to modify the terms in the future to add signs to Standard’s responsibilities if
necessary.

Flexibility:

The City may ask Standard to undertake other tasks in the management and maintenance of the
parking system, each additional task to be separately negotiated.

174344CB#H2
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Exhibit B

Great Falls Garage and Meter Services

OPERATING EXPENSES YEAR1 | YEAR2 ]| YEARS3 YEAR 4 | YEARS Year 6
Option Option Option

Management Fee
$50,000 $52,500 $55,125 $57,881] $60,775 $63,814
Wages $ $ $ $ $ $
184,123 189,647 195,336 201,186] 201,196 207,232
Salarles $ $ $ $ $
46,319 47,709 49,140] 50,614 50,614 52,132
Total Payroll $ $ $ $ $ $
230,442 237,355 244,476 251,810] 251,810 259,365
P/R Tax - FICA $ $ $ $ $ $
17,321 17,841 18,376 18,927 18,927 18,495
P/R Tax - SUTA $ $ $ $ $ $
2,851 2,937 3,025 3,115 3,115 3,209
Life/Hospital Insurance $ $ $ $ $ $
202 208 214 221 221 227
P/R Cost - Workers Comp $ $ $ $ $ $
23,044 23,736 24,448 25,181 25,181 25,036
P/R Tax - FUTA $ $ $ $ $ $
294 303 312 321 321 331
401K Expense $ $ $ $ $ $
Payroll Taxes, Burden and $ $ $ $ $ $
Other - - - - . .
Total Benefits $ $ $ $ $ $
43,712| 45,0241 46,374 47,766] 47,766 49,198
Total Comp & Benefits $ $ $ $ $ $
274,154} 282,379 290,850} 299.576) 299,576 308,563
Uniform Expense $ $ $ $ $ $
600 618 637 656 656 675
Garage Supplies $ $ $ $ $ $
600 618 637 656 656 G675
Drinking Water $ $ $ $ $ $
600 618 637 656 656 675
Ticket Expense $ $ $ $ $ $
1,500] 1,645 1,691 1,630 1,639 1,688
Stationary & Office Supplies $ $ $ $ $ $
600 618 637 656 656 675
R & M Equipment $ $ $ $ $ $

17434ICBE2
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1,000 1,030] 1,081 1,093 1,093 1,126

R & M Revenue Control $ $ $ $ $ $
1,000 1,030 1,061 1,093 1,093 1,126

Gas & Oil Company Vehicl $ $ $ $ $ $
1,125 1,159 1,194 1,229 1,229 1,266

Parking & Auto $ $ $ $ $ $
720 742 764 787 787 810

Rental Machinery & Equip. $ $ $ $ $ $
360 371 382 393 393 405

Utilities Expense $ $ $ $ $ $
2,000 2,060 2,122 2,185 2,185 2,251

Shopper Program $ $ $ $ $ $
200 2086 212 219 219} 225

Postage & Frelght $ $ $ $ $ $
500 618 637 656 656 675

Telephone - Local $ $ $ $ $ $
1,200 1,236 1,273 1,311 1,311 1,351

Telephone -Long Distance $ $ $ $ $ $
144 148 153 167 157 162

Mobile Phone $ $ $ $ $ $
360 371 382 393 393 405

Recruiting Expense $ $ $ $ $ $
240} 247 255 262 262 270

Miscellaneous Expense $ $ $ $ $ $
300 309 318 328 328 338

Total Other Operating $ $ $ $ $ $
Expenses 13,149 13,543 13,950 14,368 14,368 14,799
Total Expense* $ $ $ $ $ $
337,303] 348,422 359,925] 371,825] 374,719 387,176
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DATE{MMWDDIYYY)

A@m CERTIFICATE OF LIABILITY INSURANCE . otran0t4

THIS CERTIFICATE IS 1ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NG RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certilicate holder is an ADDITIONAL INSURED, the policy{les) must be endorsed, If SUBROGATION [S WAIVED, subject to
the terms and cenditions of the policy, certaln policies may require an endorsement. A statement on this certificate doas not confer rights to the
certificate holder in Ifeu of such endorsement(s).

Holder identifier : 01091

PRODUGER Pc{gﬂy«cl‘
Aon Risk Services Central, Inc. PHONE AR -
Chicago IL OFfice o, exy: (866) 283-7122 FB% 1oy, B00-363-0105
200 East Randouih E£MAIL
chicago IL 60601 USA ABOREES:
INSURER(S) AFFORDING COVERAGE NAIC#
NSURED NsumerA:  National Union Fire Ins Co of pittsburgh [19445
sp plus corporation HSUREREB:  ACE American Insurance Company 22667
standard Parking
200 E Randolph Street, Suite 7700 HSURERC:  Commerce & Industry Ins Co 19410
Chicago IL 60601 UsA WSURERD:  Fedara) Insurance Company 20281
INSURER 2 XL Insurance America Inc . 24554
INSURER F: Liberty Insurance underwriters, Inc. 19917
COVERAGES CERTIFICATE NUMBER: 570052656538 REVISION NUMBER!

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS. .. Limits shown are as raguested
[T TYRE OF INSURANCE A a] POLICY NUNEER PR AN PR - T LS
¥ [ GENERAL LIABILITY XSL6273$§325 i 40170172015 eacH OCCURRENCE 51,750,000
%] COMMERGIAL GENERAL LIABILITY SFR app wj per po 1Fy terps &‘ condifions WPREWSE‘S‘?EF;iﬁ?am) 31,750,000
CLAMS-MADE occun v MED EXP {Any ona parsen) Excluded
PERSONAL & AOV RUURY $1,750,000] R
GENERAL AGGREGATE $1,750,000 §
GENL AGGREGATE UMIT APPLIES PER; "PRODUCTS - COMPIOF AGG §1,750,000 §
rocer [ 1o [ ]tos - 2
R p————— TSAWOBSTS3E BT75T7 2074|0707 3015 | COMBIED SWGLE LI 2000000l ©
| €8 secidant) ! ! .
I ] ANy AuTo ) _ ' _BODILY INJURY { Per pessan) 2
X | ALLOWNED  [TT]SCHEOLLED BODILY WJURY (Per scciteal) ©
| * | auTos F— SSL%SWED PROPERTY DAMAGE K
L HRED AUTOS L Fautos ] {Per aceident) =
GamgokespersLimt - $2,000,000] E
C | X1 umBRELLALME | X | OCCUR BEO34545056 01/701/2014]01/01/2015] EACH OCCURRENGE $25,000,000 &
T lexcessuas | | cLAMSMADE AGGREGATE $25,000,000
pen| X JretenTioN §10,000
B | WORKERS COMPENSATION AND WLRC47874750 01/01/72014{01/01/2015 WC  STATU- OfH
EMPLOYERS' LIABHLITY YiN AOS / X ITORY Upiers ] 155
B | A R ey CIVE N llyra]  |SCrC47874762 01/01/2014[01/01/2015EL EACHACCIDENT 41,000,000
{#andatory in NH) WI EL. DISEASE-EA EMPLOYEE $1,000,000
i yos, desenba uador
SCRIPTION OF OPERATIONS balow E L. DISEASE-POEICY LBAT $1,000,000
A 1"Misc Liab Cvg 017205111 01/01/2014j01/061/2015}0ccurrence $1,006,000
Crime

DESCRIPTION OF OPERATIONS f LOCATEONS / VEHICLES {Atlach ACORD 101, Additlonal Remarks Schadule, B mare §pace is required)
Re: tocation - 01091, . ,

Insvragce charges will include all applicable premiums and costs, as well as retained exposure charges established by the Named
Insured,

, | __
AR A3

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLKGIES BE GANGELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTIGE ViLL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

city of Great Falls AUTHORIZED REPRESENTATIVE
? pPark Drive South

Great Falls MT 59405 USA :
A DBt S oiros Cortrad S

©1088-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 {2010/05} The ACORD name and logo are registered marks of ACORD ‘




AGENCY CUSTOMER ID: 570000025472 e

"T - LOC #: o i Lk
ACTCIRED

e ADDITIONAL REMARKS SCHEDULE ' page _of ..
AGENCY NAMED INSURED

aAoch Risk services central, Inc. sp Plus Corporation

POLICY NUMBER

see Certificate Number: 570052656538

CARRIER MNAIC CODE

see Certificate Number: 570052656538 EFFECTIVE DATE:

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Carlificete of Llabilily Insurance

INSURER({S) AFFORDING COVERAGE NAIC #
INSURER G: Lexington Insurance Company 19437
INSURER H: National Surety Corporation 21881
INSURER
INSURER

If a policy below does not includo fimit information, refer to the corresponding palicy on the ACORD

ADDITIONAL POLICIES ] Lo
certificate form for policy limits.

INSR ADDL |SUBR POLICY NUMBER FOLICY ¥ roucy LIMITS
o 4 d 4 A d v > TION
LTR TYPE OF INSURANCE INSR Jwvp EFFECTIVE XPIRATION

(MMDDAYYY) | (MM/DDIYYYY)

AUTOMOBILE LIABILITY

8 XSLG27328325 01/01/2014(01/01/2015 joth than $15,000,000
Garage Liability AUtO - agg
sIR applies per policy tedns & conditijons
Auto only - $1.75G,000
ea Accid
oth than $1,750,000

AUtg - ea ac

EXCESS LIABILITY

E Us00005541LT14A 01/01/2014] 01/01/2015 [Aggregate $25,000,000
£25m xs $25M '
B 93642007 01/01/2014| 01/01/2015 [Aggregate 425,000,000
$25M xs 3504
F 100002719909 01/01/2014[ 01/01/2015 |aggregate $25,000,000
$25M xs $754
H SHXG0015087216 01/01/2014| 01/01/2015 JAggregate $25,000,000
$25M x5 $100M
Each $25,000, 000
Occurrence-
OTHER
G EXCess Auto Lia 028339649 510172014 | 0170172015 |occ & Agg $3.000,000
AUtQ EXcCess
ACORO 101 {2008/01) © 2008 ACORD CORPORATION, All rights raserved.

The ACORD name and logo are ragistered marks of AGORD




Fidlelity and Deposit Company of Maryland
1400 American Lanc

Schaumburg, IL 60196 z U Rl C H

PERFORMANCE BOND

{Annual Form 1001) Bond No, 09124793

KNOW ALL MEN BY THESE PRESENTS, that we, SP PLUS CORPORATION/STANDAHD PARKING as
Principal, (hereinafter called the “Principal™), and FIDELTY AND DEPOSIT COMPANY OF MARYLAND as
Surety, (hereinafter calied the “Surety”), are held firmly bound unto, CITY OF GREAT FALLS, MONTANA as
Obligee, (hereinafter called the “Obligec™), in penal sum of Tnres Hundred Fitty Thousand and 00/100 Dollars
(5 350,000.00 ) pood and lawfut money of the United States of America, for the payment of which, well

and tnily (0 be made, we bind oursclves, our heirs, administrators, exceutors, successors, assigns, jointy and
severally, firmly Ly these presents.

WHEREAS, the Principal has entered into written contract with the Obligee, dated /411 (hereinafier
called the “Contract”), which Contract is incorporated herein by reference and,

Parking Enforcement/Servicas Contract: All operation, enforcement, managemeant and revenua collection duties, Lotation 01091

NOW, THEREFORE, the condition of this obligation is such that, if the Principal shall indemnify the Obligee for
any and all loss that the Obligee may sustain by rcason of the Principal’s failurc to comply with the terms and
conditions of said Contract, lhen this obligation shall be null and void, otherwise it shalf remain in full force and
effect,

PROVIDED, HOWEVER, that;

1. 'The term of this bond is for the period commencing 1114 and cxpiring on 12/31/14 ,
unless released by the Obligee prior thercto. However, the ierm of this bond may be exteuded for an additional
one-year period by the issnance of a Contintation Certificate by the Surety.

2. The liability of the Surety under this bond and all continuation certificatcs jssued in connection thercwith shall
not be cumulative and shall in no event exceed (he bond amount set forth above or in any additions, riders or
endorsements properly issucd by the Surety.

3, Non-rencwal by the Surcty nor failure of the Principal {o provide the Obligee with a replacement bond shall not
constitute default under this bond.

4. In the event the Principal shall be deelated by the Obligee to be in default under the Coniract, the Obligee shall
provide the Surety with a written statement setting forth the particular facts of said default no later than thirty
(30) days from the date of said default, which notice shall be sent to the Surety by registered nail to the address
in stated in Section 7 below.

5. The Surety will have the right and opportunity, at its option, and in its sole diserstion, to: a.) cure the default; b.)
assuine (he remainder of the Contract and to perform or sublct same; ¢.) or to tender to the Obligee funds
sufficient to pay the cost of completion less the balance of the Contract price up to ai amount not to exceed the
penal sumn of the bond. Tn no event shatl Surety be liable for fines, penaities, liquidated damages or forfeitures
assessed against the Priucipal,

6. The Obligee's acceptance of this bond and reliance upon it as security constitutes ils acknowledgement and
agreement as to the terms under which it is offercd and issued by the Surety.

7. All nolices, demands and correspondence with respect to this bond shall be in writing and acldressed to:

The Surety, at the foltowing address;
Fidelity and Deposit Company of Maryland
Atty; Commercial Surety Bond Claims
1400 American Lane

Schaumburg, IL 60196
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The Principal, ut the following address:
Principal Name SP PLUS CORPORATION/STANDARD PARKING

ZURICH

Address 200 East Randoiph Street, Suite 7700

City Stalc Zip  Chicago, IL, 60801

The Ohligec, at the following address:

Obligee Naine CITY OF GREAT FALLS, MONTANA
Address PQ Box 5021

City Statc Zip _ Great Falls, MT, 59403-052}

Sealed with our seals and dated this __ 23rd day of __ December

,__ 2013

SP PLUS CORPORATION/STANDARD PARKING

“Widial fé/MM/

Wltnes

/Y\(o e (o

Principat

Fidelity and Deposit Company of Maryland

Witness Meredith Covell
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ACKNOWLEDGEMENT BY SURETY

STATE OF ILLINOIS
COUNTY OF COOK

On this ;?;f__day of December, 2013, before me, Christina I.. Sandoval, a
Notary Public, within and for said County and State, personally appeared
Melissa L. Fortier to me personally known to be the Attorney-in-Fact of and
for Fidelity and Deposit Company of Maryland and acknowledged that she
executed the said instrument as the free act and deed of said Company.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my
official seal, at my office in the aforesaid County, the day and year in this
certificate first above written.

=

Notary Public in the State of Illinois
County of Cook

OFFICIAL SEAleAL
CHRISTINA L SAND

NOTARY PUBLIC, STATE.OF ILLINOIS
MY COMMISSION EXPIRES 02/09/2015

P i




ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS; That the ZURICH AMERICAN INSURANCE COMPPANY, n corporation of the State of New
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Maryland, and the FIDELITY
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Maryland (herein collectively called the "Companies”), by
THOMAS 0. MCCLELLAN, Vice President, in pursuance of authority granled by Anicle V, Scction 8, of the By-Laws of said
Companies, which are set forth on the reverse side hereofl and are hereby certified to be in full force and effect on the date hereof, do hereby
nominate, constilute, and appoint Sandra M. WINSTED, Karen L. DANIEL, Susan A, WELSII, Judith A. LUCKY-EFTIMOYV, James
B, MCTAGGART, Debra J. DOYLE, Sandra M. NOWAK and Melissa L, FORTIER, all of Chicago, Illinois, EACH its true and
lawful agent and Attomey-in-Facl, to make, execule, seal and deliver, for, and on its behalf as surety, and as its act and deed: any and all
honds and undertakings, and the exccution of such honds or undertakings in pursuonce of these presents, shall be as binding upon said
Companies, as fully and amply, to all intents and purposes, ns if they had been duly executed and acknowledged by the regularly clected
officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New York., the regularly clected officers of the
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings Mills, Maryland., and the regularly elccled
officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in Owings Mills, Maryland., in their own proper
persons,

The said Vice President docs hereby certify that the extract set forth on the reverse side hereol is a true copy of Aricle V, Section 8§, of
the By-Laws of snid Comnpanies, and is now in force,

IN WITNESS WHEREQF, the said Vice-President has hereunto subscribed hisfher names and affixed the Corporate Seals ol the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and

FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 4th day of December, A.D. 2012,
ATTEST:

ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
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By: L /
Assistant Secretary Vice President
Gerald F. Haley Thomas 0. McClellan
State of Maryland

City of Baltimore

On this 4th day of December, A.D. 2012, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and qualified, THOMAS
0. MCCLELLAN, Vice President, and GERALD F, HALEY, Assistnnt Secretary, of the Companics, to me personally known to be the individuals and
officers described in and who execuded the preceding instrament, and acknowledged the execition of same, and being by me duly swern, deposeth and saith,
that he/she is the said officer of the Company aforesaid, and that the seals affixed to the preceding instrument are the Corporate Seals of said Companies, aad
that the spid Corporate Seals and the signature as such officer were duly affixed and subscribed to the said instrument by the authority and direction of the said
Corporations,

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my Official Senl the day and ycnr first abovo written.
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Marin ). Adunski, Notary Public
My Commission Expires: July 8, 2015
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