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Agenda # 18   
Commission Meeting Date: December 20, 2016  

CITY OF GREAT FALLS  
COMMISSION AGENDA REPORT 

 
 
Item:   Parking Enforcement Contract Renewal 
 
From:   Planning & Community Development Department 
 
Initiated By:   Planning & Community Development Department 
 
Presented By:   Craig Raymond, Director of Planning and Community Development 
 
Action Requested:  Renew the parking enforcement contract, as amended, with SP Plus 

Corporation  
 
 
Suggested Motion: 
 
1.   Commissioner moves:  
 

“I move that the City Commission (renew/not renew) the City’s parking enforcement 
contract, as provided for in the amended contract of January 1, 2014, and with the 
“Second Amendment” negotiated by staff with SP Plus Corporation.”  

  
2.  Mayor requests a second to the motion, Commission discussion, and calls the vote. 
 
 
Staff Recommendation: Staff recommends that the current parking enforcement contract with 
SP Plus Corporation be renewed for three years. Staff further recommends that this contract be 
amended to shift additional responsibility for the coordination of snow removal servicing and 
contracting to SP Plus Corporation. This shift will streamline management of the parking system 
and allow the Planning and Community Development Department to more effectively manage its 
work load.   
 
Background: This would be a straightforward request to renew a contract that has worked well 
for the City. It should be noted that staff and the Parking Advisory Commission (PAC) were 
tasked with evaluating the overall operations of the downtown parking system. The goal of the 
review is to look for ways to provide a business model that will ensure adequate funds for 
improvements, regular maintenance and to enhance the customer experience in the parking 
system specifically, and downtown in general. While some minor improvements have been 
implemented to the system to enhance customer experience and cut minor costs, there is much 
work to be done. It is anticipated that significant changes in operations may occur in the future 
with the implementation of new methods and technologies. How we approach these changes 
could have a significant impact on what a parking contract should look like. It is recommended 
that the contract with SP Plus Corporation be renewed while staff, the PAC and SP Plus 
Corporation continue to work together to produce a viable business model.  
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Fiscal Impact: The anticipated amount committed by the proposed contract is $413,689 in Year 
1, $428,168 in Year 2, and $443,153 in Year 3. These numbers are for the extension of the 
services originally contracted for in 2014. The City will also reimburse SP Plus Corporation for 
the actual documented expenses involved in SP Plus Corporation’s additional responsibilities 
defined by the amendment. This will not significantly increase the City’s expenditures, as the 
City has been incurring these expenses all along, or will have had to contract directly for these 
services or products. What changes with the amendment is the efficiency of parking management 
for both the City and SP Plus Corporation. The renewed and amended contract will be funded 
from parking revenues, including parking meter collections, collections from the rental of spaces 
in the parking garages and surface lots, and parking fines. Projected revenues are projected to be 
sufficient to fulfill this contract renewal for its three-year term.  
 
Alternatives: The Commission could decide not to renew the contract. Parking enforcement, the 
flow of parking revenues, and the routine maintenance and operation of the parking system 
would cease on January 1, 2017. 
 
Attachments/Exhibits:  

1) PROPOSED Second Amendment to Parking Enforcement/Services Contract 
2) Exhibit A- SP Plus tasks 
3) Exhibit B- Schedule of Operating Expenses 
4) Exhibit C- Insurance Endorsement   
5) Original Contract dated January 2011 
6) First Amendment of Parking Enforcement/Services Contract 

 
 
 
 



SECOND AMENDMENT OF PARKING ENFORCEMENT/SERVICES CONTRACT 

THIS SECOND AMENDMENT of Parking Enforcement I Services Contract (this 
"Second Amendment) is made and entered in to between the CITY OF GREAT FALLS, 
MONTANA, a municipal corporation organized and existing under the laws of the State of 
Montana, P.O. Box 5021, Great Falls, Montana 59403-5021, hereinafter referred to as "City," 
and SP PLUS CORPORATION, a Delaware Corporation f/k/a Standard Parking Corporation, 
hereinafter referred to as "Contractor." 

RECITALS 

WHEREAS, the City and Contractor are parties to a certain Parking Enforcement I 
Services Contract dated January 4, 2011, as amended by a First Amendment of Parking 
Enforcement I Services Contract dated January 1, 2014 (the "First Amendment") (as so amended, 
the "Agreement") pursuant to which Contractor has managed the City's Parking Program, all as 
more fully set forth in the Agreement; and 

WHEREAS, the City and Contractor desire to renew the term of the Agreement and to 
modify certain provisions therein, all upon the terms and conditions set forth in this Second 
Amendment. 

NOW THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the receipt and sufficiency whereof being hereby acknowledged, the parties hereto 
agree as follows: 

1. Purpose: City agrees to extend the Agreement by this reference, which is made a 
part hereof. 

2. Term of Agreement: This Second Amendment is effective upon the date of its 
execution and the Agreement shall be extended through December 31, 2019 (the "Second 
Extended Term"). The Agreement may be canceled by the City at any time that it is determined 
that the required services are not being provided by giving the Contractor thirty (30) days prior 
written notice of cancellation of the Agreement. In addition, either party may cancel the 
Agreement, without cause, by giving written notice of cancellation at least sixty ( 60) days prior 
to June 30 of any given year. 

3. Scope of Work: Contractor will perform the work and provide the services in 
accordance with the requirements of the Agreement and according to Exhibit A attached hereto 
and incorporated herein. 

4. Payment: City agrees to pay Contractor the total of the following: 

a) A fee (the "Management Fee") of $57,881 during calendar year 2017, which 
shall be paid in equal monthly installments of $4,823 .41. On January 1, 2018 and each 
anniversary year thereafter, for so long as the Agreement shall remain in effect (including any 
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renewal beyond the Second Extended Term), the Management Fee shall increase by five percent 
(5%) over the Management Fee in effect during the preceding calendar year; 

b) Reimbursements and charges for certain payroll and other expenses, including 
the actual commercially reasonable documented expenses for the routine tasks listed in Exhibit 
A, incurred by Contractor in the provision of the services. The categories of expenses subject to 
reimbursement by the City are set forth in the pro forma of estimated expenses which is attached 
hereto and made a part thereof as Exhibit B; 

c) Fees or expense reimbursements which the parties may mutually agree upon as 
contemplated in Section 3 of this Second Amendment. 

All expenses under the foregoing Subsections (b) and (c) shall be deemed "Operating Expenses". 

To the extent that there is any conflict between this Section 4 and any terms in the First 
Amendment, the terms of this Section 4 shall prevail. 

5. Independent Contractor Status: The parties agree that Contractor is an 
independent contractor for purposes of the Agreement and is not to be considered an employee 
of the City for any purpose. Contractor is not subject to the terms and provisions of the City's 
personnel policies handbook and may not be considered a City employee for workers' 
compensation or any other purpose. Contractor is not authorized to represent the City or 
otherwise bind the City in any dealings between Contractor and any third parties. 

Contractor shall comply with the applicable requirements of the Workers' Compensation 
Act, Title 39, Chapter 71, MCA, and the Occupational Disease Act of Montana, Title 39, 
Chapter 71, MCA. Contractor shall maintain workers' compensation coverage for all members 
and employees of Contractor's business, except for those members who are exempted by law. 

Contractor shall furnish the City with copies showing one of the following: (1) a binder 
for workers' compensation coverage by an insurer licensed and authorized to provide workers' 
compensation insurance in the State of Montana; or (2) proof of exemption from workers' 
compensation granted by law for independent contractors. 

6. Indemnification: To the fullest extent permitted by law, Contractor shall fully 
indemnify, defend, and save City, its agents, representatives, employees, and officers harmless 
from and against any and all claims, actions, costs, fees, losses, liabilities or damages of 
whatever kind or nature arising from or related to Contractor's performance of the Agreement 
and Contractor's work on the Project or work of any subcontractor or supplier to Contractor. 

7. Insurance: Contractor shall purchase and maintain insurance coverage as set 
forth below. The insurance policy must name the City, (including its elected or appointed 
officers, officials, employees, or volunteers), as an additional insured and be written on a 
''primary-noncontributory basis, and on an occurrence, not a claims made basis." Contractor 
will provide the City with applicable additional insured endorsement documentation substantially 
similar or identical to the example set forth below. Each coverage shall be obtained from an 
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insurance company that is duly licensed and authorized to transact insurance business and write 
insurance within the state of Montana, with a minimum of "A.M. Best Rating" of A-, VI, as will 
protect the Contractor, the various acts of subcontractors, the City and its officers, employees, 
agents, and representatives from claims for bodily injury and/or property damage which may 
arise from operations and completed operations under the Agreement. All insurance coverage 
shall remain in effect throughout the term of the Agreement. All insurance policies must contain 
a provision or endorsement that the coverage afforded will not be canceled, materially changed, 
or renewal refused until at least thirty (30) days prior written notice has been given to Contractor, 
City, and all other additional insureds to whom a certificate of insurance has been issued. All 
insurance documentation shall be in a form acceptable to the City. 

Insurance Coverage at least in the following amounts is required: 

1. Commercial General Liability $1,000,000 per occurrence 
(bodily injury and property damage) $2,000,000 aggregate 

2. Products and Completed Operations $2,000,000 

3. Automobile Liability $1,000,000 combined single limit 

4. Workers' Compensation Not less than statutory limits 

5. Employers' Liability $1,000,000 

6. Professional Liability (E&O) $1,000,000 per occurrence 
(only if applicable) $2,000,000 aggregate 

Contractor may provide applicable excess or umbrella coverage to supplement Contractor's 
existing insurance coverage, if Contractor's existing policy limits do not satisfy the coverage 
requirements as set forth above. Additional Insured Endorsement Example from Contractor is 
attached hereto as Exhibit C. 

8. Professional Service: Contractor agrees that all services and work performed 
hereunder will be accomplished in a professional manner. 

9. Compliance with Laws: Contractor agrees to comply with all federal, state and 
local laws, ordinances, rules and regulations, including the safety rules, codes, and provisions of 
the Montana Safety Act in Title 50, Chapter 71, MCA. As applicable, Contractor agrees to 
purchase a City safety inspection certificate or special business license. 

10. Nondiscrimination: Contractor agrees that all hiring by Contractor of persons 
performing this Agreement will be on the basis of merit and qualification and will not 
discriminate on the basis of race, color, religion, creed, political ideas, sex, age, marital status, 
physical or mental disability, national origin, or other class protected by state and/or federal law. 

11. Default and Termination: If either party fails to comply with any condition of 
this Agreement at the time or in the manner provided for, the other party, at its option, may 
terminate this Agreement and be released from all obligations if the default is not cured within 
ten (1 0) days after written notice is provided to the defaulting party. Said notice shall set forth 
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the items to be cured. Additionally, the non-defaulting party may bring suit for damages, 
specific performance, and any other remedy provided by law. These remedies are cumulative 
and not exclusive. Use of one remedy does not preclude use of the others. Notices shall be 
provided in writing and hand-delivered or mailed to the parties at the addresses set forth in the 
first paragraph of this Agreement. 

12. Modification and Assignability: This document contains the entire agreement 
between the parties and no statements, promises or inducements made by either party or agents 
of either party, which are not contained in this written Agreement, may be considered valid or 
binding. This Agreement may not be enlarged, modified or altered except by written agreement 
signed by both parties hereto. The Contractor may not subcontract or assign Contractor's rights, 
including the right to compensation or duties arising hereunder, without the prior written consent 
of City. Any subcontractor or assignee will be bound by all of the terms and conditions of this 
Second Amendment. 

13. Ownership and Publication of Materials: All reports, information, data, and 
other materials prepared by the Contractor pursuant to the Agreement are the property of the 
City. The City has the exclusive and unrestricted authority to release, publish or otherwise use, 
in whole or part, information relating thereto. Any re-use without written verification or 
adaptation by the Contractor for the specific purpose intended will be at the City's sole risk and 
without liability or legal exposure to the Contractor. No material produced in whole or in part 
under this Agreement may be copyrighted or patented in the United States or in any other 
country without the prior written approval of the City. 

14. Liaison: City's designated liaison with Contractor is Craig Raymond and 
Contractor's designated liaison with City is Greg Hoffman. 

15. Applicability: This Second Amendment shall be governed and construed in 
accordance with the laws of the State of Montana. 

16. Binding: This Second Amendment and all of the covenants hereof shall inure to 
the benefit and be binding upon the City of Great Falls and the Contractor respectively and their 
partners, successors, assigns and legal representatives. Neither the City nor the Contractor shall 
have the right to assign, transfer or sublet their interest or obligations hereunder without written 
consent of the other party. 

17. Amendments: Any amendment or modification of this Second Amendment or 
any provisions herein shall be made in writing and executed in the same manner as this original 
document and shall after execution become a part of the Agreement. 

SIGNATURE PAGE TO FOLLOW 
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IN WITNESS WHEREOF, Contractor and City have caused this Second Amendment 
to be executed and intend to be legally bound thereby as of the date set forth below. 

CITY OF GREAT FALLS, MONTANA CONTRACTOR 

Christopher B. Conley 

By __________________________ __ 
Gregory T. Doyon, City Manager 

Date Senior Vice President -----------------------------

Date 12/12/16

ATTEST: 

(Seal of the City) 

Lisa K.unz, City Clerk 

* APPROVED AS TO FORM: 

By __________________________ 
Sara R. Sexe, City Attorney 

* By law, the City Attorney may only advise or approve contract or legal document language on behalf of the City 
of Great Falls, and not on behalf of other parties. Review and approval of this document was conducted solely from 
the legal perspective, and for the benefit, of the City of Great Falls. Other parties should not rely on this approval 
and should seek review and approval by their own respective counsel. 
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Exhibit A 

Contractor will continue routine tasks it currently performs. 

Routine tasks Contractor would do that the City does now: 
• Snow removal services and contracting. 
• Contracting for and maintenance of Parking Management Software 

Routine tasks that City would continue to do: 
• Intake of parking ticket payments and processing collections procedures as needed. 
• Issuance of certain parking passes and permits. 
• Signs are not on the above list at this time because we have an efficient, affordable 

way of obtaining the signs that we need from time to time through Public Works. We 
can always add signs to Contractor's responsibilities if necessary. 

Flexibility 

The City may ask Contractor to undertake other tasks in the management and maintenance of 
the parking system, each additional task to be separately negotiated. 
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Exhibit B 

(Attach Pro Forma of Estimated Expenses) 
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Exhibit B 



Exhibit C 

(Attach Contractor's Additional Insured Endorsement) 
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POLICY NUMBER: GL 203-9069 COMMERCIAL GENERAL LIABILITY 
CG20100413 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS -SCHEDULED PERSON OR 

ORGANIZATION 
This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name Of Additional Insured Person(s) 
Or Organization(s) Location(s) Of Covered Operations 

Where required by written contract 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

A. Section II - Who Is An Insured is amended to 
include as an additional insured the person(s) or 
organization(s) shown in the Schedule, but only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" 
caused, in whole or in part, by: 
1. Your acts or omissions; or 
2. The acts or omissions of those acting on your 

behalf; 
in the performance of your ongoing operations for 
the additional insured(s) at the location(s) 
designated above. 
However: 
1. The insurance afforded to such additional 

insured only applies to the extent permitted by 
law; and 

2. If coverage provided to the additional insured is 
required by a contract or agreement, the 
insurance afforded to such additional insured 
will not be broader than that which you are 
required by the contract or agreement to 
provide for such additional insured. 

B. With respect to the insurance afforded to these 
additional insureds, the following additional 
exclusions apply: 
This insurance does not apply to "bodily injury" or 
"property damage" occurring after: 
1. All work, including materials, parts or 

equipment furnished in connection with such 
work, on the project (other than service, 
maintenance or repairs) to be performed by or 
on behalf of the additional insured(s) at the 
location of the covered operations has been 
completed; or 

2. That portion of "your work" out of which the 
injury or damage arises has been put to its 
intended use by any person or organization 
other than another contractor or subcontractor 
engaged in performing operations for a 
principal as a part of the same project. 
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C. With respect to the insurance afforded to these 
additional insureds, the following is added to 
Section Ill- Limits Of Insurance: 
If coverage provided to the additional insured is 
required by a contract or agreement, the most we 
will pay on behalf of the additional insured is the 
amount of insurance: 
1. Required by the contract or agreement; or 

2. Available under the applicable Limits of 
Insurance shown in the Declarations; 

whichever is less. 
This endorsement shall not increase the 
applicable Limits of Insurance shown in the 
Declarations. 
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PARKING ENFORCEMENT/SERVICES CONTRACT 

This agreement made and entered in to this 4th day o  January , 2011, by and between the 
CITY OF GREAT FALLS, Montana, a municipal corporat on of th ate of Montana, hereinafter 
referred to as "City", and STANDARD PARKING, hereinafter referred to as "Contractor"; 

WHEREAS, the City desires to contract for management of its Parking Program; 

NOW THEREFORE, the parties hereto agree as follows: 

The Contractor will be responsible for the complete operation, enforcement, management and 
revenue collection as follows: 

1. ON-STREET ENFORCEMENT/COLLECTION 
The Contractor shall provide an average of ninety-nine (99) hours per week of on-street 

parking regulation enforcement/collection. If enforcement/collection hours exceeding ninety-nine (99) 
hours per week are required by the City, the manpower cost of such additional hours will be charged 
to the City and paid by the City to the Contractor within thirty (30) days after the City's receipt of the 
Contractor's statement indicating the number of additional hours worked and the amount owed to the 
Contractor. Such work will be performed under the general supervision of the local manager. A 
routing schedule will be provided to the Contractor. Collections shall be made by two Contractor 
employees maintaining constant contact with each other. Enforcement responsibilities shall include: 

A. At least one enforcement employee shall be motorized for enforcement of fringe areas 
and for collection of meter revenue. Repair and maintenance of these vehicles are the City's 
responsibility. 

B. The Contractor shall collect all money from City's parking meters and deposit same in a 
bank to be designated by the City. The Contractor shall provide monthly, a revenue report for the 
parking meter collection areas detailing daily collection activity and a monthly summary report in a 
City approved format. 

C. The Contractor shall maintain and repair all parking meters including the furnishing of 
repair parts. The City shall provide parts for any major meter modifications at City's expense. 

D. The City shall provide the following at its expense: 
1. Parking Citations 
2. Collection of citation fines 
3. Shop space for meter repair 
4. Meter pole installation/straightening 
5. Accounting of all revenues received 
6. Authorization for the Contractor to enforce City parking regulations 
7. One motorized vehicle for patrol of fringe areas 
8. Office space for Contractor's local manager 
9. Computer equipment necessary to perform the required services 

2. OFF-STREET PARKING LOT ENFORCEMENT/COLLECTION -The following lots are to be 
patrolled, monitored, and collected by the Contractor with the minimum daily frequency listed at an 
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average of fifteen (15) hours per week. Checks will be as random as reasonable temporal spacing for 
even coverage allows. 

Lot #2 - 39 stall lot located at 1st Ave S. & 2nd St. - check minimum of 3 times daily. 
Lot #3 - 39 stall lot located at 2nd Ave S. & 4th St. -check minimum of 3 times daily. 
Lot #4 - 139 stall lot located at 1st Ave N. & 6th St. - check minimum of 5 times daily. 
Lot #6 - Library lot - 26 stall lot located on the East & North sides of library building - minimum 
of 5 times daily. 
Lot #7- 31 stall lot located at Park Dr & 1st Ave S - check minimum of 3 times daily. 
Lot #8- 60 stall lot located on 1st Ave N between 3'd & 4th St N- check minimum of 3 times 
daily. 

A. The Contractor shall provide personnel on duty as shall be reasonably necessary to 
meet the minimum daily lot monitoring above. Such work shall be performed under the general 
supervision of the local manager. 

B. The Contractor shall utilize a system without the use of parking meters to collect 
revenues from off-street lot parkers (honor boxes). The collection equipment used shall be provided 
by the City. The collection equipment shall provide maximum revenue security with minimum revenue 
exposure to the general enforcement personnel. 

C. The Contractor shall collect and deposit all off-street lot transient revenues on a daily 
basis (Monday - Friday) to a bank designated by the City. 

D. The Contractor shall control all off-street lot leases and deposit revenue from same on a 
daily basis (Monday - Friday) to a bank designated by the City. 

E. The Contractor shall manage (selling/collecting/ accounting) the employer voucher, 
token, and daily use zone meter bag programs. 

F. The Contractor shall provide the City monthly, a revenue report for each parking lot, 
validations, vouchers, meterbags, etc., detailing daily activities. 

3. PARKING RAMP ENFORCEMENT/COLLECTION -

A. The Contractor shall provide the personnel (1 0.5 operating hours per day, 7:30a.m. -
6:00p.m., Monday- Friday) to man the City's Northside parking facility (498 stalls, 6 tier deck), for a 
total of 2, 730 operating hours annually. The Contractor shall monitor the City's Southside parking 
facility (311 stalls, 4 tier deck), which will be designated for monthly parkers only, on a daily basis, 
Monday- Friday. 

B. The Contractor shall provide personnel to monitor the monthly parking program at the 
City's Southside Parking Garage. Additional programs from time to time may be available to parking 
customers through the manned operation to the parking ramp. These additional duties shall 
correspond to the normal working hours of operation of the parking facility or be compensated as 
stated above. 

C. The Contractor shall collect monthly lease and daily transient revenues and deposit the 
same daily (Monday- Friday) in a bank designated by the City. 
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D. The Contractor shall provide monthly, a revenue report which will delineate daily lease 
sales, transient ticket accounting, repair and condition report, etc. 

E. The parking ramp operation shall be under the general supervision of the Contractor's 
local manager. 

F. The Contractor shall manage monthly lease receipts, key card deposits, and the 
validation system (tokens). 

INSURANCE & BONDING: 

1. Contractor agrees to obtain at its own expense and to keep in full force and effect during the 
term of this agreement the following insurance coverages. All policies shall be issued by companies 
licensed to do business in the State of Montana and having at least an "A-" rating in the current Best's 
Manual. All such policies of insurance shall be endorsed to be primary of all other valid and 
collectible coverages maintained by the Contractor with respect to the agreement. All applicable 
polices will be written on an occurrence basis. Claims made policies are not acceptable and do not 
constitute compliance with the contractor's obligation under this paragraph. 

)> Workers' Compensation Insurance -The Contractor shall comply with all requirements and 
conditions of the State of Montana Workers' Compensation Act, Title 39 Chapter 71, Montana Code 
Annotated; also with all rules, regulations and decisions made during duration of this agreement. 

The Contractor shall carry workers' compensation insurance for all of its employees employed at the 
site of the project; the Contractor shall require its subcontractors similarly to provide workers' 
compensation insurance unless such employees are covered by the protection afforded by the 
Contractor. When appropriate an Exempt Form should be provided. Employer's liability shall carry the 
statutory limit pursuant to Montana's Workers' Compensation Act, Title 39, Chapter 71, Montana 
Code Annotated. 

)> Comprehensive General Liability- Said coverage shall have limits of not less than $750,000 per 
claim, $1 ,500,000 per occurrence, combined single limit for bodily injury and property damage. 

The Contractor shall name, as additional insured, the City of Great Falls. The Contractor shall furnish 
to the City of Great Falls prior to beginning work under the agreement. a certificate of insurance 
including a copy of the Additional Insured Endorsement as evidence that the required coverages are 
in effect. 

Should Contractor fail to provide such certificate(s) or make other insurance coverage arrangements 
as required by this agreement, the City of Great Falls may cancel the agreement. 

2. The Contractor shall provide comprehensive crime insurance including employee theft, 
premise, transit and depositor's forgery coverage with limits as to any given occurrence of not less 
than $1 ,000,000. 

3. The Contractor shall provide a performance bond in the amount of one hundred percent 
(1 00%) of the annual contract price for each separate year of service. Such bond shall be increased 
in accordance with the annual increase in the contract price as awarded and hereinafter designated. 
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INDEMNIFICATION: Contractor agrees to indemnify, hold harmless and defend the City of Great 
Falls, its officers, directors, agents, servants, and employees (the lndemnitees") from and against all 
liabilities, damages, actions, cost, losses claims and expenses (including attorney's fees), on account 
of personal injury, death, or damage to or loss of property or profits (collectively, "Losses") arising out 
of or resulting, in whole or in part, from any act, omission, negligence or fault of the Contractor or its 
violation of any laws or ordinances, but the Contractor shall not be liable for any such Losses arising 
out of or in connection with any breach of this agreement or by reason of the negligence or willful 
misconduct of the lndemnitees. 

LICENSE & PERMITS: The Contractor will obtain and maintain any and all necessary licenses and 
permits required by any governmental body or agency having jurisdiction in connection with any 
activities at or on the City's premises and will abide by the terms and provisions of any such licenses 
and permits. Any expense incurred by the Contractor to obtain such licenses and permits shall be 
treated as an operation expense of the Contractor's. 

PERSONNEL: 

1. The Contractor shall designate an experienced full-time local manager on-site to direct the 
Contractor's employees. In the absence of the local manager, his designated assistant shall carry on 
his duties. Any man hours expended by a designated assistant manager during the local manager's 
absence shall be in addition to those prescribed for garage, on-street meter, and off-street lot 
manning. 

2. The Contractor shall select all on-site personnel, and will bear all expenses related to the hiring 
process of parking personnel who shall be paid complaint with State of Montana prevailing wage 
rates. For the purposes of the State of Montana prevailing wage rates the job descriptions will be 
classified as "Parking Enforcement Officers", "Counter Attendants" (Cashiers) and "Janitors and 
Cleaners" unless the Contractor can demonstrate alternate classifications are appropriate and 
allowed by the state. 

3. The Contractor will utilize TDS Recon hand held ticket issuing devices, and the TickeTrak 
parking enforcement management software system supplied by the City. The Contractor will train 
parking personnel in the proper use of the hand held units. 

4. The Contractor shall provide the City with any changes in the following information: name and 
qualifications of the individuals who will be responsible for administering the programs and name and 
qualifications of the local manager. 

5. All Contractor employees must wear colored, coordinated uniforms provided by the Contractor. 

6. The Contractor shall provide a training program relative to the public relations aspects of 
parking enforcement, procedures, local laws and ordinances. Such program shall be approved by the 
City. 

ACCOUNTING & REPORTING: 

1. Contractor will be responsible for collection, counting and depositing of revenue. All funds 
collected will be deposited daily (Monday- Saturday) in a bank designated by the City. 
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2. All monies collected by the Contractor shall be turned over to the City. The City's agent will 
issue a receipt and will maintain a cash receipt record. A mutually agreeable system of 
accounting and auditing will be established. 

3. Monthly revenue reports will be provided to the City on or before the fifth of each month for the 
previous month and will include, but is not limited to the following: total revenue for each 
parking garage and city lot; total lease parkers by facility and surface lot; meter collections, 
meter bag, token, and transient revenue. 

4. Books and accounts will be open to inspection by the City or its authorized representatives at 
all times. 

GENERAL CONDITIONS: 

1. The Contractor will operate an immobilization (booting) and towing program for the City based 
only on policies and procedures approved by the City. 

2. The Contractor will provide a trained meter repair person(s) on staff from initial date of 
contract. 

3. The Contractor shall provide approximately 30 man hours per week toward general janitorial, 
facility and turf maintenance services to the garages and off-street lots. These man hours are 
to be in addition to those specified for the garages, meters and lots. All supplies and 
equipment shall be furnished by the City. The Contractor will provide a maintenance person to 
conduct a daily walk through inspection for the garages and off-street lots and identify any 
immediate problems before any customers arrive. They shall inspect and empty all trash 
receptacles, blow and sweep built up dirt and leaves, and shall wash down all stairwells, booth 
areas and all other pedestrian walking areas. They will remove any1hing unsightly such as 
graffiti, cobwebs, bird droppings, etc. 

4. The City reserves the right to approve all collection equipment used by the Contractor. 

5. The City reserves the right to audit, amend and approve parking rates, hours of operation, 
operating standards, and monthly and transient mix. 

6. The maintenance and repair obligations except as herein set forth shall be the obligation and 
expense of the City which shall include, but may not be limited to the following: light 
replacement, replacement of broken gate arms, and maintenance of equipment and 
improvements including elevators, mechanical, electrical, plumbing, fire prevention systems 
and parking control equipment. 

7. The Contractor will be responsible for the repair and replacement of all handheld units if the 
need for repair or replacement is due to the negligence of the Contractor's personnel. 

8. The Contractor shall not use, and shall make every reasonable effort to prevent any person 
from using, all or any part of the parking facilities for any use or purpose directly or indirectly 
forbidden by public law or which may be in violation of the laws of the United States, any State 
law, or any City ordinance, or which my be dangerous to life, limb or property. 
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9. City and Contractor shall release each other from any liability for any loss, destruction or 
damage resulting from fire or other casualty to property of either party and also release and 
discharge each other from any and all subrogation rights. 

10. The Contractor shall indemnify and hold the City harmless against any and all claims, 
demands and liability for bodily injury and/or property damage caused by Contractor's acts or 
omissions in its performance of the services contracted. 

11. The Contractor shall provide at Contractor's expense at least an annual audit of Contractor's 
services to the City. This audit must be performed by personnel other than local contractor 
employees/manager and must be conducted on an unannounced basis. This audit shall review 
all procedures, policies and revenue controls. The audit results shall be available to City Staff. 

12. The Contractor shall pay all employees covered by this contract and working in Great Falls 
Montana to execute the terms of this contract according to Montana Prevailing Wage 
requirements. 

13. In consideration of the enforcement and collection services to be rendered by the Contractor, 
the City shall compensate the Contractor in accordance with the following schedule on a 
monthly basis beginning on January 1, 2011, and on or before the tenth of each month 
thereafter. 

On-Street Enforcement/Collection Services 

Year 1 (2011) $ 157,622 
Year 2 (2012) $ 162,351 
Year 3 (2013) $ 167.222 

Total Years 1-3 $487,195 

Year 4 (2014) $172,238 
Year 5 (2015) $177,405 
Year 6 (2016) $182.727 

Total Years 4-6 $532,370 
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Off-Street Lots Enforcement/Collection Services 

Year 1 (2011) $ 23,375 
Year 2 (2012) $ 24,077 
Year 3 (2013) $ 24.799 

Total Years 1-3 $ 72,251 

Year 4 (2014) $ 25,453 
Year 5 (2015) $ 26,309 
Year 6 (2016) $ 27.099 

Total Years 4-6 $ 78,861 

Parking Garages Enforcement/Collection Services 

Year 1 (2011) $ 123,081 
Year 2 (2012) $ 126,773 
Year 3 (2013) $ 130.576 

Total Years 1-3 $380,430 

Year 4 (2014) $ 134,494 
Year 5 (2015) $ 138,529 
Year 6 (2016) $ 142.684 

Total Years 4-6 $415,707 

CONTRACT TERM TO BE BASED ON PROPOSAL 

14. This agreement will be for a three year period commencing January 1, 2011, and ending 
December 31, 2013. It is the City's sole option to renew said agreement for an additional three 
years that would end on December 31, 2016. Said agreement may be canceled by the City at 
any time that it is determined that the required services are not being provided by giving the 
Contractor thirty (30) days prior written notice of cancellation of this agreement. In addition, 
either party may cancel this agreement, without cause, by giving written notice of cancellation 
at least sixty (60) days prior to June 30 of any given year. 

15. Any notices or communications required to be given to or by or served upon the respective 
parties hereto may be so given or served by mailing the same, properly addressed and 
stamped, to such party or parties by United States registered or certified mail, return receipt 
requested. Until new addresses shall be given, the addresses of the respective parties for the 
purpose of such notices or communications and for any other purposes shall be: 
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As to City: 

As to Contractor: 

City of Great Falls Montana 
Planning and Community Development Department 
P.O. Box 5021 
Great Falls, MT 59403-5021 

Standard Parking 
Attn: Legal Department 
900 N. Michigan, Suite 1600 
Chicago, IL 60611 

16. The terms of this Agreement shall be binding upon the parties and their successors and 
assigns. 

CITY OF GREAT FALLS 

(SEAL OF CITY) 

APPROVED FOR LEGAL CONTENT: 

J 
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STANDARD PARKING 

State of Ohio 
: ss. 

County of Cuyahoga) 

On this 5th day of January , in the year A. D. two thousand and eleven, a Notary 
Public for the State of Ohio, personally appeared Jack Ricchiuto, known to me the undersigned to be 
the person whose name is subscribed to the foregoing instrument and acknowledged to me that he 
executed the same. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my Notarial Seal the day 
and year first above written. 

Nica Bican Name Printed) 
Notary Public for the State of Ohio 

Notary Public for the State of Ohio 
Residing at Cleveland, OH 
My Commission Expires Sept. 8 , 2014_ 
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FIRST AMENDMENT OF PARKING ENFORCEMENT/SERVICES CONTRACT 

This First Amendment of Parking Enforcement I Services Agreement (this "First Amendmenf'} made 
and entered in to effective as of January 1, 2014, by and between the CITY OF GREAT FALLS, 
Montana, a municipal corporation of the State of Montana, hereinafter referred to as "City", and SP 
PLUS CORPORATION, a Delaware corporation formerly known as STANDARD PARKING 
CORPORATION, hereinafter referred to as "Contractor"; 

RECITALS 

WHEREAS, the City and Contractor are parties to a certain Parking Enforcement I Services 
Agreement dated January 4, 2011 (the "Agreement") pursuant to which Contractor has managed the 
City's Parking Program, all as more fully set forth in the Agreement; and 

WHEREAS, the City and Contractor desire to renew the term of the Agreement and to modify 
certain provisions therein, all upon the terms and conditions set forth in this Amendment. 

NOW THEREFORE, for good and valuable consideration received, the parties hereto agree as 
follows: 

1. RECITALS. The above recitals are incorporated herein. The terms defined in the Agreement, 
when used herein, shall continue to have the meanings ascribed to such terms therein, unless 
expressly defined otherwise in this Amendment. 

2. TERM. The City has exercised Its right to renew the term for three (3} years under Section 14 
of the Agreement and, therefore, the term is hereby extended from January 1, 2014 through and 
including December 31, 2016 (the "Extended Term"). The termination rights set forth in the 
Agreement shall continue in effect during the Extended Term including, without limitation, those 
termination rights set forth In said Section 14. In addition, the City at its sole option shall have the 
right to renew the Agreement for an additional three (3) years that would end on December 31, 2019. 

3. INSURANCE AND BONDS. During the Extended Term Contractor shall continue to provide 
the insurance and bond coverages required pursuant to the Agreement except that the perfonnance 
bond required during the Extended Term shall be in the amount of $350,000.00 renewable annually. 

4. SCOPE OF SERVICES. The Contractor's scope of services during the Extended Term shall 
consist of the following: 

(a) All operation, enforcement, management and revenue collection duties as originally set 
forth in the Agreement; 

(b) Those routine tasks noted as Standard Parking's responsibility in the document 
attached hereto and made a part hereof as Exhibit A; and 

(c) Consistent with Exhibit A, any other tasks in the management and maintenance of the 
City's parking system, provided the compensation or reimbursements for each such additional task 
shall be separately negotiated and documented in writing by the parties. 

17434JCB#2 
Location 01091 
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To the extent that any of the routine tasks noted as Standard Parking's responsibility in Exhibit A are 
tasks delegated to the City under the terms of the original Agreement, the City shall be relieved of 
such responsibilities and the terms of Exhibit A shall govern. 

5. CONTRACTOR'S COMPENSATION. Effective as of January 1, 2014, Section 13 of the 
Agreement is deleted and replaced in its entirety with the following during the duration of the 
Extended Term and any further renewal of the Agreement: 

As compensation for Contractor's services, the City shall pay Contractor the total of the following: 

(a) A fee (the "Management Fee") of $50,000 during calendar year 2014, which shall be 
paid in equal monthly installments of $4,166.67. On January 1, 2015 and each anniversary 
thereafter, for so long as the Agreement shall remain in effect (including any renewal beyond the 
Extended Term), the Management Fee shall increase by five percent (5%) over the Management Fee 
in effect during the preceding calendar year; 

(b) Reimbursements and charges for certain payroll and other expenses, including the 
actual commercially reasonable documented expenses for the routine tasks listed in Exhibit A, 
incurred by Contractor in the provision of the services. The categories of expenses subject to 
reimbursement by the City are set forth in the pro forma of estimated expenses which is attached 
hereto and made a part hereof as Exhibit B; 

(c) Fees or expense reimbursements which the parties may mutually agree upon as 
contemplated in Section 4(c) of this Amendment. 

All expenses under the foregoing Subsections (b) and (c) shall be deemed "Operating Expenses". 

To the extent that there is any conflict between this Section 5 and any terms in the original 
Agreement, the terms of this Section 5 shall prevail. 

6. PAYMENT TERMS. Within 15 days after the end of each month, Contractor shall submit to 
the City a statement setting forth its Management Fee and Operating Expenses of the preceding 
month (the "Monthly Statement"). The Monthly Statement shall be supported by such commercially 
reasonable supporting documentation as the City may require. Within 10 days of receipt of the 
Monthly Statement, the City shall remit payment to Contractor. 

If The City disputes any Operating Expense, The City shall give Contractor written notice specifying the 
item disputed and the reason therefor. Payment for any Operating Expense which is not disputed shall 
not be withheld. The parties shall, in good faith, diligently pursue resolution of any disputed item within 
thirty (30) days of said notice. 

7. REPORTS AND RECORDS. In addition to any requirements under the original Agreement, 
Contractor shall keep complete and accurate reports and records (collectively, the "Records") of 
Operating Expenses relating to Contractor's services. Such Records shall be kept in accordance with 
good accounting practices. Contractor shall permit the City to inspect Contractor's Records at 
Contractor's offices during reasonable business hours and at the City's expense. 

8. NOTICES. Section 15 of the Agreement is updated by substituting the following addresses for 
Contractor: 

17434JCB1i2 
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SP Plus Corporation 
Attn: Jack Rlcchiuto, Executive Vice President 
1301 East gth Street, Suite 1050 
Cleveland, OH 44114 

With copy to: 

SP Plus Corporation 
Attn: Legal Department 
200 East Randolph Street, Suite 7700 
Chicago, IL 60601 

9. NO OTHER CHANGES. Except as expressly modified by this Amendment, the Agreement 
shall remain in full force and effect upon its original terms and conditions. 

CITY OF GREAT FALLS 

Gregory T. Doyon, City Manager 

ATTEST: 

SP PLUS CORPORATION 

17434JCB#2 
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State of Ohio 
: ss. 

County of Cuyahoga) 

On this 17th day of December , in the year A. D. two thousand and thirteen , a 
Notary Public for the State of Ohio, personally appeared Jack Rlcchluto, known to me the 
undersigned to be the person whose name is subscribed to the foregoing Instrument and 
acknowledged to me that he executed the same. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my Notarial Seal the day 
and year first above written. 

17434JCB#2 
Location 01091 

Nita Bican Printed) 
Notary Public for the State of Ohio 

(Signature) 
Notary Public for the State of Ohio 
Residing at Summit County 
My Commission Expires 9-8 , 2014__ 

NITA BICAN 
RESIDENT SUMMIT COUNTY 

NOTARY PUBLIC. STATE OF OHIO 
My Commission Expires 9-8-14
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Exhibit A 

Standard will continue routine tasks it currently performs. 

Routine tasks Standard Parking would do that the City does now: 

• Maintain landscaping and sprinkler systems, where they exist, at surface lots and garages. 
• Clean and maintain windows, including the display windows in the South Parking Garage. 

Replace doors and windows as needed, and change out locks as security requires. 
• Acquire and replace bulbs and batteries and the other consumable products needed for the 

safe operation of the surface lots and garages and for revenue control and enforcement 
equipment. 

• Maintain and repair other (Standard already maintains the meters) revenue control equipment 
Including the pay boxes at the surface lots and gates in the garages. Standard may acquire 
and install replacement revenue control equipment, at the City's request. 

• Upon expiration of the City's current contract for that purpose, maintain and repair the 
elevators in the parking garages. 

• Order and accept delivery of all printed materials needed for parking administration, including 
delivery permits, residential parking tags, etc. 

• Acquire and sell parking tokens if the City decides to renew its token program. The design and 
pricing of the tokens would first be approved by the City. 

Routine tasks that City would continue to do: 

• Snow removal is not on the above list at this time because the City contracts for snow 
removal from the garages and surface lots along with other facilities. That contract has been 
let for three years, so this function is covered for the initial duration of the proposed contract. 

• Signs are not on the above list at this time because the City has an efficient, affordable way 
of obtaining the needed signs through its Public Works Department. The parties can agree 
in writing to modify the terms in the future to add signs to Standard's responsibilities if 
necessary. 

Flexibility: 

The City may ask Standard to undertake other tasks in the management and maintenance of the 
parking system, each additional task to be separately negotiated. 
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