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Agenda # 14   
Commission Meeting Date: January 19, 2016   

CITY OF GREAT FALLS  
COMMISSION AGENDA REPORT 

 
 
Item:   Park and Recreation Beverage Distribution Agreement  
 
From:   Park and Recreation Department 
 
Initiated By:  Park and Recreation Department 
 
Presented By:  Joseph Petrella, Park and Recreation Director 
 
Action Requested:  Award Beverage Distribution Agreement to Pepsi Cola 
 
 
Suggested Motion:  
 
1.   Commissioner moves: 
 
 “I move that the City Commission award/reject the agreement for beverage distribution to 

Pepsi Cola, and authorize the City Manager to execute the agreement.”   
 
2.  Mayor calls for a second, discussion, public comment, and calls the vote. 
 
 
Staff Recommendation:  Staff recommends the City Commission award the agreement for 
beverage distribution to Pepsi Cola. 
 
Summary: 
The City of Great Falls Park and Recreation Department requested proposals for a five (5) year 
beverage distribution agreement at Park and Recreation facilities, including the concessions at 
the Electric City Water Park, and vending privileges at all Park and Recreation facilities.  
Current locations of vending machines include the Electric City Water Park, Morony Natatorium 
Pool, Jaycee Pool, Water Tower Pool, Community Recreation Center, Gibson Park, and 
Broadwater Bay.  Also included in the agreement is the support from Pepsi for the Ice Breaker 
Road Race, providing post race lunches for 3,200-3,800 participants. 
 
Background: 
The Request for Proposals was advertised in the Great Falls Tribune on September 13 and 20 and 
was mailed to Pepsi Cola and Coca Cola.  Proposals were submitted by Pepsi Cola and Coca 
Cola Bottling Company High Country.  A committee consisting of the Park and Recreation 
Director, Deputy Park and Recreation Director, Aquatics Supervisor and a member of the Park 
and Recreation Advisory Board met on Tuesday, December 22.  The proposals were rated 
individually by the Committee and total scores were tallied.  It was the recommendation of the 
Committee to award the beverage distribution agreement to Pepsi Cola. 
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Pepsi’s proposal included the best financial package in addition to an excellent promotional 
package benefiting the operations of Park and Recreation.  The Request for Proposals (RFP) was 
divided into three separate areas, with the areas rated separately and an overall score for all three 
areas.  The three areas included:  1) aquatics facilities, 2) Ice Breaker Road Race, and 3) 
beverage vending.  A summary of the Pepsi Cola Bottling Company proposal is attached.  Total 
value of the proposal is estimated at $165,675 over five years. Park and Recreation continues to 
look towards alternate revenue sources and expense reductions to keep citizens’ admission costs 
affordable. 
 
Concurrences:   The Park and Recreation Advisory Board voted unanimously to recommend 
that the City Commission approve the proposed agreement with Pepsi Cola at their January 11, 
2016 Board Meeting 
 
Fiscal Impact:   
The estimated value of the proposal over the five year period is $165,675.    With the exception 
of the vending machines, the revenue goes to the Electric City Water Park fund.  The revenue 
from the vending machines will go directly to the funds involved:  Electric City Water Park, 
Neighborhood Pools, Natatorium, Community Recreation Center, and Parks.  
 

 
Alternatives:   
The alternative would be to deny award of the agreement and not take advantage of the benefits 
for entering into the agreement. 
 
Attachments/Exhibits:   Agreement 
    Proposal Summary 
    Score Sheet 





























Park and Recreation Beverage Distribution Agreement 
Proposal Summary 

 
 
 
Electric City Water Park 
 
Annual Cash Payment 
 2016  $ 5,000 
 2017  $ 5,100 
 2018  $ 5,225 
 2019  $ 5,350 
 2020  $ 5,500 
   $26,175 
 
 Payment due May 1st of each year. 
 
Other Considerations (Proposal Approach) 
 
Annual Program to Cross Promote Electric City Water Park: 

1. Water Park Logo on all point of sale items in all retail outlets: 
a. Market area:  From Great Falls to Hobson, St. Mary’s, Babb, Harlem, Browning, 

Cut Bank, Shelby 
b. Value:  $2,600-$5,200 annually (based on industry standard of 3-6 cents per 

impression; 86,000 in Cascade County, 170,000 in market area) 
2. Weekly drawings for Electric City Water Park Passes and other prizes; $500 annually for 

passes and prizes 
3. Fund one live radio remote at the Electric City Water Park annually, $800 value 
4. Purchase $1,000 in Electric City Water Park Passes; distributed to Pepsi employees and 

their families 
5. Lions Family FunFest:  $500.00/product 

Aquatics Amenities   ($1,250 annually plus umbrellas) 
1. $500 per year for purchase of aquatic amenities such as tubes, balls, boards, and lounge 

chairs 
2. Patio umbrellas per year and popup tents, $600 Value 
3. $750 per year for employee t-shirts 

Equipment Provided: 
1. Post mix fountain equipment 
2. Frozen beverage machines 
3. Coolers for bottled product 
4. Ice machine 
5. Event trailers and portable fountain units provided for any special events, sales 

promotions or radio remotes.   
6. Provide additional equipment as needed 

Signs ($5,500 value) 
1. Will provide uniform signage for the Electric City Water Park, Natatorium, Jaycee and 

Water Tower Pools (estimated first year cost of $2,500-3,500). 



2. Will provide updates and maintenance as needed.  Will budget $250 per year for sign 
repair upkeep and new signage. 

Service: 
1. Service  (80 years of experience) 

a. Local number for service calls 
b. Service provided locally. 7 days a week, 24 hours per day 
c. Cell numbers of managers and salesman provided 

Products and Prices 
1. List of products and prices provided; prices to be reviewed annually, estimated $2,000 in 

savings 
 
 
Ice Breaker Road Race 
 
Lunch Provided for Ice Breaker  ($14,400 value annually) 

1. 3,200-3,800 lunches provided 
a. Sandwich with meat and cheese, fruit, chips, drink 

i. Vegetarian lunches also provided. 
b. Prepared and distributed by Pepsi staff 

 
 
Vending Proposal 
 

1. 30%, paid quarterly/5% increase over competitor and current contract, $2,100 annually 
2. Equipment provided, serviced and maintained. 
3. Respond to issues within 24 hours 
4. Pepsi will run vending incentives to spark vending sales.  Pepsi will give away t-shirts 

and Water Park passes through vending machines by seeding winning bottles in machines 
throughout the properties involved.  Will create point of sale signs for the vendors and 
run programs throughout the summer.  Value:  $600-1,200 annually (250 vending 
machines included in promotion, 20,000 bottles sold; industry standard of 3-6 cents per 
impression) 

  
Currently located: 
 Electric City Water Park (3) 
 Morony Natatorium (2) 
 Jaycee Pool (1) 
 Water Tower Pool (1) 
 Community Recreation Center (2) 
 Gibson Park (2) 
 Broadwater Bay (1) 
 
 
Total Value:  $165,675 
 



Park and Recreation Beverage Rights 
(Received December 4, 2015, by 5:00 p.m.) 

Total Scores 
 

 
 
 
TOTAL OVERALL:        Pepsi     Coke 
 
1. Minimum Requirements    ____300___  ___290____ 

    (Meets minimum requirements)   
 

2. Proposal Approach     ____408___  ___373____     
   (Additional proposal characteristics) 
 

3. Financial Considerations    ____391___  ___364____ 
    (Financial aspects to proposal) 
 

Total        __1,099___     1,027  ___ 
  
 
 
 
 
Main Proposal (Aquatics Facilities):      Pepsi     Coke 
 
4. Minimum Requirements    ____100___  _____95___ 

    (Meets minimum requirements) 
 

5. Proposal Approach     ____135___  ____113___    
(Additional proposal characteristics) 
 

6. Financial Considerations    ____158___  ____139___ 
 

 
Total        ____393___  ____347___ 
 
 
 



 

Park and Recreation Beverage Rights 
(Continued) 

 
 
 
 
Ice Breaker Road Race Proposal:      Pepsi     Coke 
 
1. Minimum Requirements    ____100___  _____95___ 

(Meets minimum requirements)  
 
2. Proposal Approach     ____138___  ____130 __    

(Additional proposal characteristics) 
 
3. Financial Considerations    _____80__  _____80___ 

 
 

Total        ____318___  ____305___ 
 
 
 
 
 
 
Beverage Vending Proposal:       Pepsi     Coke 
 

1. Minimum Requirements    ____100___  ____100___ 
(Meets minimum requirements) 

 
2. Proposal Approach     ____135___  ____130_ _                      

(Additional proposal characteristics) 
 
3. Financial Considerations    ____153___  ____145___ 

 
 

Total        ____388___  ____375___ 


