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Agenda # 13   
Commission Meeting Date: November 3, 2015  

CITY OF GREAT FALLS  
COMMISSION AGENDA REPORT 

 
Item:  Cooperative Group Purchasing Agreement  
 
From:   Stephen A. Hester, Fire Chief,  Doug Alm, Fleet Manager   
 
Initiated By/Presented By:  Stephen A. Hester 
 
Action Requested: Commmission approval for the City Manager to participate with a 

Cooperative Purchasing Agreement  
 
 
Suggested Motion: 
  
1.   Commissioner moves:  
 

“I move that the City Commission (authorize/not authorize) the City Manager to 
authorize participation in the Houston Galveston Area Council (H-GAC) Cooperative 
Purchasing Program. 

 
2.  Mayor Winters requests a second to the motion, Commission discussion, public comment, 
and calls for the vote. 
 
 
Staff Recommendation:  Authorize the City Manager to enter into Houston-Galveston Area 
Council - a cooperative purchasing agreement to purchase two new fire apparatus for the City of 
Great Falls.   
 
Summary:  Great Falls Fire Rescue has drafted a bid specification for two new Rescue Pumper 
Apparatus.  During this process the Fire Chief and Fleet Manager have investigated the benefit 
and possibilities of using H-GAC instead of the traditional bid process as a means of getting the 
best price for the new apparatus. The City of Great Falls has exercised various bid programs 
throughout the years to insure the best pricing on vehicles and equipment.  Programs include 
State Contract purchasing, City of Billings/Great Falls Interlocal Purchasing Agreement, and the 
US Communities purchasing programs.  Depending on the item needed for purchase, these tools 
have been important to the city to reduce cost and increase overall purchase power.   
 
The City has the option of participating in the H-GAC purchasing group.  The H-GAC 
cooperative purchasing group is over 30 years old and has over 58 members in the Pacific 
Northwest alone.  The benefit to the City is that the pool has significant group purchasing 
capability to negotiate favorable pricing.  The H-GAC cooperative utilizes competitive bidding 
process that meets Montana State (MCA section 7-5-2301) procurement standards and 
requirements.   
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Background: Participation in the program allows the City to get the best price on large 
equipment and vehicles based on the buying power the H-GAC.  The purchasing group is better 
able to negotiate lower prices than any single member based on economies of scale and up front 
pricing discounts. City’s like Portland, Seattle, Phoenix and Boise all use national purchasing 
groups to buy fire apparatus and have found it the best means of procuring apparatus.  About 
$8,000.00 per unit would be saved using a purchasing group to buy the new fire apparatus.     

 
The City would also receive the exact equipment as specified from a manufacturer of their 
choice.  This benefits Central Garage and its users because specification exceptions and 
alternatives will not be required under this program.  For example, if the City shops have all the 
diagnostic tools for Cummins engines but the lowest bidder may have specified a Detroit engine. 
The mechanic would have to purchase the diagnostic tools for the Detroit and would have to be 
trained on its maintenance and repairs.    Also the time it takes to receive equipment and vehicle 
is significantly shortened.   
  
Participation in the program will reduce the workload of Fleet Management, the Finance 
Department, and the City Clerk’s office in the time and effort associated with bid/proposal 
process.   
  
Fiscal Impact:  There is no fee to becoming a member of the H-GAC purchasing cooperative.  
However, there is an administrative fee of $2,000.00 charged by H-GAC which is added into the 
cost of the apparatus and is paid by the Fire Apparatus Manufacturer.  As a sidenote, the 
administrative fee the same regardless of the number of apparatus purchased at that time.  

 
Alternatives:  Reject and use traditional request for proposal process 
 
Concurrences:  City Attorney, Public Works Fleet Mangement 
 
Attachments/Exhibits:   
Sample Interlocal Contract for Cooperative Purchasing 
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