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Agenda # 11   
Commission Meeting Date:  November 18, 2014 

CITY OF GREAT FALLS  
COMMISSION AGENDA REPORT 

 
 
Item: Resolution 10094 – A Resolution to Submit Calumet Refining’s Application 

to the Big Sky Economic Development Trust Fund Program 
  
From: Jennifer Reichelt, Deputy City Manager 
 
Presented By: Jennifer Reichelt, Deputy City Manager 
 
Action Requested: Adopt Resolution 10094 to Submit Calumet Refining’s Application to the 

Big Sky Economic Development Trust Fund Program to the Department 
of Commerce. 

 
 
 
Suggested Motion: 
 
1.   Commissioner moves: 
 
 “I move that the City Commission (adopt/deny) Resolution 10094.” 
 
2.  Mayor calls for a second, discussion, public comment, and calls the vote. 
 
 
Staff Recommendation:  City Commission adopt Resolution 10094 and submit an application, 
through the Great Falls Development Authority, to the Big Sky Economic Development Trust 
Fund (BSTF) Program, administered by the Department of Commerce.  
 
Background: The Big Sky Trust Fund program is designed to aid in the development of good 
paying jobs for residents and promote long-term, stable economic growth in Montana. It has 
two distinct methods for achieving this goal. The first is through job creation funding (Category 
I) which receives 75% of the program funding and the second is through planning projects 
(Category II) which receives 25% of the funding.  
 
Calumet Refining is eligible for Category I funding. Category I includes grants or loans to assist 
businesses in creating net new eligible jobs that pays an average  weekly wage that meets or 
exceeds the lesser of  170% of Montana's current minimum wage or the current average weekly 
wage of the county in which the employees are to be principally employed, including the value 
employee benefits.  
 
In order to apply for funding through the Big Sky Trust fund, one of the following entities must 
apply for the grant or loan (as well as administer awarded funds) on behalf of an eligible 
business:  

 Incorporated city or town  
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 County  
 Consolidated government  
 Tribal government (includes any state or federally recognized Indian tribe within the 

State of Montana)  
 Public districts or local public entities with the authority to spend or receive public funds  

 
In order for a business to be eligible to receive funding they must meet the following 
requirements:  

 Create at least one (1) net new eligible job in Montana  
 New job(s) must pay an average weekly wage that meets or exceeds the lesser of 170% 

of Montana's current minimum wage or the current average weekly wage of the county 
in which the employees are to be principally employed, including the value of employee  
benefits. If employee benefits are to be included in the calculation for the BSTF required 
wage rate, the assisted business will be required to certify that the benefits meet the 
requirements of the Employee Retirement Income Security Act of 1974.  

 Demonstrate that the business expansion is financially feasible  
 
The maximum grant or loan award is $5,000 for each eligible new job created or $7,500 for 
each eligible new job created in a high-poverty county.  $1 for every $1 awarded (1:1); or $1 for 
every $2 awarded (1:2) match requirement for program awards in a high-poverty county. 
 
Funds received through the Big Sky Trust Fund can be used for the reimbursement of expenses 
such as:  

 Purchase of land, building or equipment for the direct use of the assisted business  
 Lease rate reduction for lease of public or privately owned real property for the direct 

use of the assisted business  
 Relocation costs incurred with moving the assisted business’s physical assets to 

Montana  
 Employee training  

 
Biannual reports are due for each year the contract is open (2 year grant or loan awards), or with 
a request for reimbursement of grant or loan funds including certified payroll information 
documenting eligible job creation.  
 
Applications are accepted throughout the year until all available funds are committed. The 
current online funding opportunity will close on November 23, 2014 and will be reviewed by 
the BSTF committee on December 17, 2014. A new online funding opportunity will open on 
November 24, 2014 and is tentatively scheduled to be reviewed by the BSTF committee on 
February 18, 2015. 
 
Purpose: The refinery in Great Falls has been operating continuously since 1922 and has 
supplied refined petroleum products to the region. The demand for diesel fuel and other refined 
products in Eastern Montana, Southern Alberta, and as far west as west as central Washington is 
rapidly out stripping the supply.  
 
Calumet Refining is submitting a BSTF application for $150,000, with a match amount of 
$75,000. This is a $400 million project that will provide construction jobs for about 400 
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workers for the 18 month construction project and will create 20 new, full-time, permanent high 
wage manufacturing jobs. The final product will increase the local tax base and diversify the 
local economy by bringing new high-wage jobs to the area. 
 
The proposed project consists of expanding the existing refinery in Great Falls from 10,000 
barrels per day to 20,000 barrels per day with the ability to incrementally expand up to 30,000 
barrels per day. The expansion will include a new 20,000 barrel/per day crude and vacuum unit 
as well as a Hydrocracker to enhance the production of diesel and jet fuels.  
 
The project will keep the refinery in compliance with the new Tier III gasoline regulations that 
take effect in 2017 and will bring the diesel cetane quality up to the proposed future standards. 
The project is scheduled for completion in the first quarter of 2016. The additional staff will be 
hired immediately and continue until all positions are filled.  
 
Fiscal Impact: Funding for the BSTF is provided through (MCA 90-1-2) House Bill 249, 
which was passed by the 59th Legislature and on July 1, 2005, $20 million was transferred from 
the coal severance tax permanent fund to the Big Sky Economic Development Trust Fund. In 
addition, a portion of the total coal severance taxes is collected annually and deposited into the 
BSTF. Interest earnings only, not principal, from the BSTF are available for financial assistance 
to local governments and economic development organizations through application to the 
Department of Commerce. There is no fiscal impact to the City of Great Falls. 
 
Concurrences: Calumet had a BSTF grant application placed on the May 20, 2014 Grants List. 
That application has since been withdrawn at Calumet’s request due to timing and replaced with 
this application. 
 
Alternatives:  The Commission could choose not to adopt Resolution 10094.  
 
Attachments/Exhibits: 
Resolution 10094 
Calumet Refining BSTF Application  
 



RESOLUTION NO. 10094   
 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF 
GREAT FALLS, MONTANA, RELATING TO CALUMET REFINING, 
LLC’S APPLICATION TO THE BIG SKY ECONOMIC DEVELOPMENT 
TRUST FUND PROGRAM ADMINISTERED BY THE STATE OF 
MONTANA DEPARTMENT OF COMMERCE, ON BEHALF OF THE 
GREAT FALLS DEVELOPMENT AUTHORITY  

 
 WHEREAS, the Great Falls Development Authority is committed to facilitating 
economic diversification in the City and the region; and 
 
 WHEREAS, the City Commission is committed to facilitating job creation and 
expansion, thus positively impacting the economy of the entire region; and 
 
 WHEREAS, Calumet Refining desires to expand its business, make infrastructure 
improvements and create additional jobs in Great Falls; and 
 
 WHEREAS, the City Commission has determined that Calumet Refining has growth 
potential and supports economic diversity; and 
 
 WHEREAS, the Montana Department of Commerce administers the Big Sky Economic 
Development Trust Fund Category I job creation program, which is a state-funded program to 
create good paying jobs for Montana residents, promote long-term, stable economic growth in 
Montana, create partnerships, expand existing businesses and provide a better life for future 
generations through greater economic growth and prosperity in Montana; and 
 
 WHEREAS, the City Commission hereby authorizes and appoints the Great Falls 
Development Authority  to administer, on behalf of the City of Great Falls in all aspects of the  
Economic Development Grant, and provide administrative support and other responsibility for 
the management and appropriate reporting to the Montana Department of Commerce. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Great Falls, Montana, that the City submit an application, on behalf of the Great Falls 
Development Authority, to the Big Sky Economic Development Trust Fund Program to assist 
Calumet Montana Refinery in  its expansion project and that Great Falls Development Authority 
manage all aspects of the grant. 
 

PASSED AND ADOPTED by the City Commission of the City of Great Falls, 
Montana, November 18, 2014. 

  

   
 Michael J. Winters, Mayor 

ATTEST: 



  
Lisa Kunz, City Clerk 

 

(CITY SEAL) 

 

APPROVED FOR LEGAL CONTENT: 

 

 

Sara R. Sexe, City Attorney 
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