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Agenda #  8   
Commission Meeting Date:  August 5, 2014   

CITY OF GREAT FALLS  

COMMISSION AGENDA REPORT 
 

 
Item:  Amended and Restated Interlocal Agreement for Creating Montana Firefighter  
 Testing Consortium (MFFTC)  
 
From: Randall E. McCamley, Fire Chief 
 
Initiated By: Members of the MFFTC 
 

Presented By: Randall E. McCamley 
 
Action Requested: Approve the Amended and Restated Interlocal Agreement for Creating 

Montana Firefighters Testing Consortium and authorize the City Manager 
to execute the Agreement. 

 
 
Suggested Motion: 

 

1.   Commissioner moves: 
 
 “I move that the City Commission (approve/not approve) the Amended and Restated 

Interlocal Agreement for Creating the Montana Firefighters Testing Consortium and 
(authorize/not authorize) the City Manager to execute said Agreement.” 

 
 
2.  Mayor calls for a second, discussion, public comment, and calls the vote. 
 
 
Staff Recommendation:  Staff recommends that the City Commission approve the Amended 
and Restated Interlocal Agreement for Creating Montana Firefighters Testing Consortium and 
authorize the City Manager to execute the Agreement. 
 

Background: MFFTC was officially formed in 1997 when the fire departments of five Montana 
municipalities agreed to conduct joint testing in order to create a pool of qualified applicants for 
the position of entry-level firefighter in those departments.  Since 2001, MFFTC has conducted 
an annual testing process toward that end and the membership of MFFTC has expanded. 
 
As of 2014, the MFFTC consists of the following members: Big Sky Fire Department; Billings 
Fire Department; Bozeman Fire Department; Butte Fire Department; Great Falls Fire/Rescue; 
Helena Fire Department; Lockwood Rural Fire District; Miles City Fire Department; Missoula 
Fire Department; Missoula Rural Fire District; and Central Valley Fire. 
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The design and purpose of the MFFTC has been to provide a nationally recognized entry level 
firefighter testing process.  MFFTC testing process provides fire service candidates with the 
opportunity to test for 11 paid fire service organizations once a year.  Additionally, the MFFTC 
saves each community or district involved the significant cost of conducting a separate testing.  
Those candidates who pass the test and meet the standard may apply for a job with any of the 11 
MFFTC members. The candidate list is good until the next test.   
 
The annual MFFTC membership cost to the City of Great Falls is $1,200.00 to pay for test 
equipment upkeep, logistics support for the staff working at the Consortium Test, the venue at 
which the testing is held, insurance, and other costs associated with the testing process.  The City 
also contributes at least 4 staff members who attend meetings and assist with conducting the test. 
  
Workload Impacts:  Along with the funds saved for the City to administer its own test, each 
department contributes staffing to administer the test.  It takes at least 50 staff from the 
participating communities to administer the test.  This includes the written exam, setting up the 
test venue, proctors, logistics staff and overall quality assurance oversight. 
 
Purpose:  The purpose of this Agreement is to set forth the general and statutorily required terms 
of the operation and financing the Consortium, which shall be responsible for the Member’s 
undertaking of a joint testing program for the identification of qualified candidates for 
consideration in hiring for the position of entry-level firefighters. 
 
Project Work Scope:  The Agreement has been amended and restated to meet the current legal 
needs and demands of the Consortium.  It also revised unclear language and underwent legal 
review by the Member’s legal advisors.  The MFFTC Attorney coordinated the corrections and 
changes, met with all members, and authored the Agreement which was voted upon and 
approved by the membership.   
  
Conclusion:  The MFFTC has a long history of Montana Fire Service working collaboratively to 
improve an important process to test entry-level firefighters with a nationally recognized test.  It 
has succeeded over the last 17 years in providing quality, qualified candidates the fire services 
that it serves.   This agreement, if approved, would allow the City of Great Falls to continue to 
participate in the Montana Firefighters Testing Consortium. 
 
Concurrences:  The Amended and Restated Interlocal Agreement for Creating Montana 
Firefighters Testing Consortium has been reviewed and approved by the City Attorney, Great 
Falls Fire Rescue Chief, and the Human Resources Department.  
 
Fiscal Impact:  Annual dues for MFFTC membership - $1,200. 
 
Alternatives:  Withdraw from the Consortium and direct GFFR to conduct a written and 
physical fitness test. 
 
Attachments/Exhibits:  Amended and Restated Interlocal Agreement for Creating Montana 
Firefighters Testing Consortium. 
























