
Page 1 of 2 

Agenda # 9   
Commission Meeting Date: May 21, 2013  

CITY OF GREAT FALLS  
COMMISSION AGENDA REPORT 

 
 
Item: Authorization for the City Manager to Enter into and Execute an Agreement 

for Employee Health Care Benefits  
 
From: Human Resources 
 
Initiated By: Human Resources Department 
 
Presented By: Linda Williams, Human Resources Manager  
 
Action Requested: Authorize the City Manager to Enter into and Execute an Agreement with 

the Montana Municipal Interlocal Authority (MMIA) for Employee Health 
Care Benefits 

 
 
Suggested Motion: 
 
1.   Commissioner moves: 
 
 “I move that the City Commission authorize the City Manager to enter into and execute 

an agreement with MMIA for Employee Health Care Benefits.” 
 
2.  Mayor calls for a second, discussion, public comment, and calls the vote. 
 
 
Staff Recommendation:  Authorize the City Manager to enter into and execute an agreement 
with MMIA for Employee Health Care Benefits.   
 
Background:  
  

Significant Impacts 
The City has contracted with Blue Cross and Blue Shield of Montana (BCBSMT) since 
January of 1991 for third party administrative services of its self-insured employee group 
health insurance plan.  The current contract is for a three-year period through 6/30/13.   
 

 Purpose 
The City’s Employee Health Care Benefits provides health care benefits (medical, dental 
and vision) to current eligible employees and retirees.   Retirees self-pay the entire health 
care premium.     
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Evaluation and Selection Process 
A Request for Proposal (RFP) was advertised in the Great Falls Tribune on March 17, 
March 24 and April 10, 2013 and posted on the City’s website in order to assess the 
market and allow other carriers an opportunity to bid on the services BCBSMT has been 
providing for the past 22 years.  The proposals were due on April 10, 2013.   

 
The City contracted with Mountain West Benefits (Coordinated Care Partners, LLC) to 
assist in the RFP process and evaluation.  The consultant, Mary Kay Puckett, 
recommended having the top three bidders (BCBSMT, EBMS, and MMIA) make an oral 
presentation of their proposal.   
 
BCBSMT and EBMS provided proposals with costs associated with third party claims 
administration wherein the City would remain self-insured.  MMIA provided costs 
associated with providing a fully-insured plan.  The main difference is in the risk 
associated with remaining self-insured verses joining a pool of other employers 
(municipalities) wherein the participants share in the risk.  This sharing of risk provides 
more stability with regards to rates and potential losses.  MMIA also offers a robust 
wellness program with incentives, included in their fee schedule.  Management assistance 
in plan design and program administration is also included in their rates.  Please see the 
attached financial analysis from the consultant, Mary Kay Puckett. 
   

 Conclusion 
After reviewing the written proposals and listening to the oral presentations, the 
consultant’s recommendation is to move the City’s health benefits plan to MMIA.  Staff 
concurs with the recommendation. 

  
Financial Impact: 
 

The projected savings by moving to MMIA is approximately $170,000 the first plan year, 
7/1/13 – 6/30/14.  

 
Alternatives: 
 

The City Commission could vote not to authorize the City Manager to enter into and 
execute an agreement with MMIA for Employee Health Care Benefits. 

 
Attachments/Exhibits: 

 
Financial analysis and recommendation prepared by Mary Kay Puckett with Mountain 
West Benefits. 

 








