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Agenda #  8   

Commission Meeting Date: August 21, 2012  

CITY OF GREAT FALLS  

COMMISSION AGENDA REPORT 
 

 
Item: Interlocal Agreement/Rural Fire Districts 
 
From: Great Falls Fire Rescue 
 
Initiated By: Randall E. McCamley, Fire Chief 
 

Presented By: Randall E. McCamley, Fire Chief 
 
Action Requested: Approve Interlocal Agreement between Cascade County and the City of 

Great Falls for Emergency Fire and Medical Services 
  
 
 
Suggested Motion: 

 

1.   Commissioner moves: 
 
“I move the City Commission (approve/disapprove) the Interlocal Agreement between Cascade 
County and the City of Great Falls for Emergency Fire and Medical Services for the term of 
October 1, 2012, to September 30, 2015, and authorize the City Manager to execute the same.”   
 
 
2.  Mayor calls for a second, discussion, inquiries from the public, and calls the vote. 
 
 
Staff Recommendation:   

 

Staff recommends that the City Commission approved the Interlocal Agreement with Cascade 
County for Fire Protection and Emergency Medical Services, for October 1, 2012, to September 
30, 2015, as approved and signed by the Cascade County Commissioners. 
 
Background 

 
Great Falls Fire Rescue (GFFR) has been providing contracted fire and EMS services for County 
Fire Districts for over 30 years. During this time GFFR has provided prompt, efficient 
emergency services to these districts to safeguard the quality of life to these areas of the County. 
State statutes, §§ 7-33-2107 and 7-33-2125, MCA, provide for these districts to contract with the 
City of Great Falls for fire and other emergency services. This Interlocal Agreement includes fire 
suppression, emergency medical response, fire inspection services and fire investigation. There 
are currently 16 separate and distinct areas that comprise these response areas. The combined 
total of the service area is approximately 3.5 square miles, with an estimated resident population 
of 4000. The typical resource response to structure fires in the service areas include 2 Engine 
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Companies, 1 Ladder Company, 1 Chief Officer and 1- 2,200 gallon Water Tender. The Water 
Tender was purchased new in 2001 specifically for fire district response; it cost $127,000. In 
2011, GFFR responded to 105 calls for service in these fire districts. 
 
SYNOPSIS: 

 
This Interlocal Agreement with Cascade County has been approved by the County 
Commissioners for the period of October 1, 2012, through September 30, 2015. The Interlocal 
Agreement provides for the proceeds from the Rural Fire Control Special District Levy for fire 
and medical services, computed to the maximum allowed by § 15-10-420, MCA, be paid to the 
City. This mill was 100.00 mills for fiscal year 2012 for a total of $175,000 in collected revenue. 
Section 15-10-420, MCA, provides for slight annual inflation increase which I would 
approximate $2,000 per year during this contract term. Payments shall be in two equal 
installments due on or before December 15 and June 15 of each contract year. 
 
Citizen Participation:  Citizen comments are encouraged during the County and City 
Commission public approval process. 
 
Workload Impacts:  Great Falls Fire Rescue has provided fire and medical emergency services to 
these areas for over 30 years. Based on their proximity to the City limits and the low frequency 
of calls, I’m comfortable that continued service will not degrade service within the City. 
   
Purpose:  Approval of this agreement will enable the property owners and residents of these 
areas to receive emergency services from a professional fire protection organization. 

 
Project work scope: Fire protection and emergency medical services, October 1, 2012, to 
September 30, 2015, pursuant to criteria outlined in the Inter-Local Agreement. 
 
Evaluation and selection process: Cascade County is allowed to contract for these services under 
§§ 7-33-2107 and 7-33-2125, MCA. 
 
Concurrences: Cascade County Commission, City and County Attorney, and Fiscal Services. 
 
Fiscal Impact:  It is projected the City would receive approximately $175,000 per year in 
revenue. Based on numerous variables, it would be hard to calculate the exact cost of providing 
these services. However, I can estimate the City’s cost for services does not exceed revenue 
collected. 
 
Alternatives: The City Commission could choose to decline to provide Fire and EMS services 
under the term of this agreement. Responsibility for fire protection would return to Cascade 
County who make assignment for fire protection to one of the existing rural volunteer fire 
departments. This alternative if selected would likely place considerable hardship and risk on 
many of the residences currently covered under this agreement. 
 
Attachments/Exhibits: 
Inter-Local Agreement October 1, 2012, to September 30, 2015. 
Rural Fire District Maps are available for viewing at the City Mapping Department or at any of 
the four fire stations. 
















