Agenda # 8
Commission Meeting Date: September 4, 2012

CiTY OF GREAT FALLS
COMMISSION AGENDA REPORT

Item: Authorization to Initiate Tax Increment Finance Industrial District (TIFID) for
Phase 1 Agri-Tech Park.

From: Gregory T. Doyon — City Manager
Initiated By: Requested by Great Falls Development Authority
Presented By:  Gregory T. Doyon — City Manager

Action Requested:  Authorize City Manager to proceed with initiating TIFID Process

Suggested Motion:

1. Commissioner moves:
“I move that the City Commission authorize the City Manager to commence the process
of establishing a Tax Increment Finance Industrial District for the Great Falls Agri-Tech
Park Phase 1 and the Montana Advanced Bio Fuels property. | further move that the City
Manager retain the services of a consultant to assist with the process.”

2. Mayor calls for a second, discussion, inquiries from the public, and calls the vote.

Background: The Great Falls Development Authority has requested the City create a Tax
Increment Finance Industrial District (TIFID) including the proposed Montana Advanced Bio
Fuels site and Phase 1 of the Agri-Tech Park (currently before the Commission). The approval
to proceed is simply allowing the city manager to initiate the process; the motion does not
approve, accept, or adopt a new TIF district.

It is strongly recommended that the City retain the services of a consultant to assist with the TIF
program. The City Commision has already approved a service contract with Commuinity
Development Services of Montana (CDSM, Janet Cornish) for the Great Bear TIF. Itis
recommended that the City amend her contract to provide services for this project. It is expected
that development of a new Industrial TIF will be 3 - 6 months. A draft of the amended
agreement with CDSM is attached and will be brought to the Commission at the September 18,
2012, Commission meeting.

Fiscal Impact: GFDA is unable to pay for the consultant. Cost for amending CDSM’s existing

contract is approximately $5,000 It is recommended that the Commission utilize Econcomic
Development Funds for this purpose.
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Attachments/Exhibits: 1) Proposed amendment to Consultants Contract
2) Phase 1 Agri-Tech Park proposed TIFID Boundary
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