JOURNAL OF COMMISSION WORK SESSION
March 15, 2016

City Commission Work Session Mayor Kelly presiding
Civic Center, Gibson Room 212

CALL TO ORDER: 5:30 p.m.

CITY COMMISSION MEMBERS PRESENT: Bob Kelly, Bill Bronson, Bob Jones, Fred
Burow and Tracy Houck.

STAFF PRESENT: City Manager and Deputy City Manager; City Attorney; Directors of
Fiscal Services and Public Works; Public Works Environmental Division Supervisor, Utilities
System Manager, City Engineer and Water Plant Supervisor; the City Clerk and Deputy City
Clerk.
** Action Minutes of the Great Falls City Commission. Please refer to the
audio/video recording of this meeting for additional detail. **

1. PUBLIC COMMENT

There were no comments from the public

2. INTRODUCTION AND UPDATE FROM NEIGHBORHOOD COUNCIL #4

Mayor Kelly reported that the northern and eastern boundaries of Neighborhood Council (NC) 4
are the City limit line, the southern boundary is 10™ Avenue South, the western is 36" Street
from 10™ Avenue South, north to 9™ Avenue North, then east to 38™ Street North, then north to
the City limit line. He introduced Sandra Guynn and Curtis Finnicum, NC 4 Chair and
Secretary, respectively.

Chairperson Guynn introduced fellow council member, Rudolf Tankink. She reported that
Neighborhood Councils 4 and 5 partnered together on community meetings for the eastside retail
development center project. Although the Walmart project is not within NC 4 boundaries, it will
impact them. It is good to see Walmart breaking land, and their permits in the newspaper today.
The council is also thrilled about SuperOne Foods because it will benefit the council. She also
noted that NC 4 area is the second safest neighborhood in the City.

Chairperson Guynn concluded that NC 4 has the most county land within its boundaries. As a
professional courtesy, the Council would like to be made aware of county projects, as well as see
better communication between City and County governments.

Council Secretary Curtis Finnicum also expressed concerns of not being made aware of county
projects until they are already happening.

Mayor Kelly suggested that Council Secretary Finnicum attend County Commission meetings to
discuss his concerns with the County Commissioners. He further commented that the County
Commission will be asked to notify the appropriate Neighborhood Council of county in-fill
projects.
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3. UTILITY RATE REVIEW

Public Works Director Jim Rearden explained that in the past five to eight years utility rates have
been driven by regulatory permit cycles that come every five years. He provided and discussed
the following PowerPoint slides on the utility rates:
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WATER MAIN REZEACE VNS
YEAR COST
2008 $1,948,587

2009

Water Treatment Plant Facility
Upgrades

» Project Priorities:
- Employee Safety
- Ammonia Feed upgrades
- Regulatory Compliance
« UV Disinfection
- Reliability
- Replace Main Electrical
Switchgear
- Replace Aging Infrastructure
- Site security/visitor access
+ Administration Building
- Substation Upgrades

Chemical Feed & Disinfection
System Upgrades

» Ultraviolet (UV) light
disinfection
» Surge Tank
» Chemical Feed and Storage
Systems
- Ammonia
= Chlorine
© Lime
= Corrosion Inhibitor
© Sulfuric Acid

Seasonal Clearwell Replacement

» The current Seasonal Clearwell has deteriorated |
“structurally” to the point that replacement is the
most cost effective action. The new tank will be |
located West of its current location.

» The storage volume of the Seasonal Clearwell
will be incorporated into the new Surge Tank.

P T v
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SLUDGE DEWATERING FACILITY
2018

WATER TREATMENT DIVISION

)

Switchgear Replacement

» Existing equipment is ‘ E a
T

50+ years old.

» Spare part availability
is an issue.

» Replacing failed parts
requires shutdown of
existing system.

f
New Administration Building

» Training and conference room
» Receiving area for water quality samples
» Visitor entry and site security
» Staff offices
» Records storage
» Break room :

Phase 1 - Facilities and { '
Cost Opinion

Base Project
Wedeco UV disinfection system, Surge Tank,
switchgear replacement, ammonia storage and
feed replacement 521,600,000
Additive Alternate ltems.
Administration Building, New access Road $1,400,000
North West Energy Substation $1,300,000

; |
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Project Schedule

Engineering Notice to Proceed August 2012
Preliminary Engineering Report February 2015
100% Drawings and Specifications January 2016

Phase 1 Construction Bid Opening 2nd Quarter 2016 (May)
Phase 1 Construction Complete 2nd Quarter 2018

Future Phase Engineering & Construction ~ TBD

2015

WATER SY3

@ System Storage
= Gore Hill Tank
= East Booster District
= Transmissio i

= South River

Future Phases - Facilities and {
Cost Opinion

A

Pump Replacement and Rehabilitation $1,000,000
Additional Chemical Feed Components. $2,000,000
Low Service Pump Variable Speed Drives and Soft Starters $2,000,000
High Service Pump Soft Starters $5,000,000
Standby Power Generator for Headhouse, Filter Building and Admin.

Building $2,000,000
Sulfuric Acid Storage and Feed Building $1,000,000
Machine Shop $1,000,000
Emergency Power System Upgrades to Operate WTP at 5 mgd $5,000,000
TOTAL $19,000,000
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City of Great Falls, Montana
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YEAR COST AG
2008 $394,849 8

2009 $133,494
2010 $536,736
2011 $1,218,161
2012
2013
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Upgraded Wastewater Treatment Plant

“Two large tanks

-About the size of an Olympic
swimming pool

‘Contain activated sludge collected
from the secondary clari
‘Supersaturate a side-stream of
sludge with air using compressors
Inject supersaturated side-stream
into main process stream
‘Supersaturated air condenses into
‘micro air bubbles 4
“Micro bubbles attach to slud

solids and float to top

“Bottom rakes collect heavier
terial

ma
“Thickened sludge is
digester

Water fed b
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DAFT Rehabilitation Major Milestones Estimated
Completion Dates

Execute Contract ~3/18/16
Swank Orders Equipment ~3/31/16
Begin Construction Time ~7/15/16
Start-up, Shake-down and Equipment Testing ~9/30/16
Substantial Completion ~10/15/16
Punchlist and Tidy-up ~11/15/16

Final Pay Close-out project ~12/31/16

A ROV AL Drvimmeomen City of Great Falls, Montana
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Stormwater NEuEE S e

BMP Manuz|

> Permit requires City to:

inches of rainfall.

+Implement Low Impact
Development (LID) p

>The BMP design manual v
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2016 CITY COMPARISON (Commercial)
Monthly water and sewer costs based on:

1” meter, 1250 ater, 1250 ccf sewer

(With 10% Incs Water & 3% Increase Sewer)

WATER | SEWER
KALISPELL 46.17 |61.57

BOZEMAN 43.69 |56.92
MISSOULA 69.41 |26.57
BUTTE 50.58
HELENA 41.35

BILLINGS 34.01
GREAT FALLS 30.90

Commissioner Houck inquired if Black Eagle and Malmstrom were considered residential or
commercial.

Director Rearden responded that both are considered commercial, wholesale customers.
Commissioner Burow noted that maintenance is under control and the system is in pretty decent
shape, but the City keeps getting hit with Department of Environmental Quality (DEQ)
regulations.

Director Rearden responded that his concern is, because they have to spend more and more
money on regulatory requirements, it leaves less money for upgrading old equipment and
facilities especially at the water plant and some transmission mains.

Additional information will be provided to the Commission during the Water Master Plan
presentation at a future work session.

Commissioner Houck inquired where the money would be spent if the department was ever to
have extra money.

Director Rearden responded that extra money would go towards more replacement of existing
facilities and, ultimately, it would go back into the system.

Commissioner Burow noted he would like to be notified when liners are installed in manholes so
that he can watch that process.

Commissioner Houck inquired and was informed fourth graders tour the water plant.

4. DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS

In response to Manager Doyon, Mayor Kelly commented that during the next work session
regarding the River’s Edge Trail update, he would also like to hear about what is being planned
about the erosion that is happening by Calumet.

The Parking Advisory Commission will also present at the April 5, 2016 work session.
ADJOURN

There being no further discussion, Mayor Kelly adjourned the informal work session of March

15, 2016 at 6:48 p.m.
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