
12/01/2015 

JOURNAL OF COMMISSION WORK SESSION 

December 1, 2015 

 

City Commission Work Session                                                                 Mayor Winters presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:33 p.m. 

 

CITY COMMISSION MEMBERS PRESENT:  Michael J. Winters, Bill Bronson, Bob Jones, 

Fred Burow and Bob Kelly. 

 

STAFF PRESENT:  City Manager and Deputy City Manager, City Attorney; Directors of 

Fiscal Service and Public Works; Police Chief; and the Deputy City Clerk. 

 

** Action Minutes of the Great Falls City Commission.** 

 

1. PUBLIC COMMENT 
 

John Harding, Home Builders Association, expressed concern over the prospect of moving the 

City’s Home Improvement Loans to NeighborWorks and indicated that perhaps it should be bid 

out instead of directly given to NeighborWorks or kept at the City to ensure that the City doesn’t 

lose a valuable program. 

 

Sheila Rice, NeighborWorks, shared that NeighborWorks is very excited about the potential 

partnership between NeighborWorks and the City. She explained that the partnership makes 

sense and can help both organizations maximize resources. NeighborWorks currently has a home 

improvement loan program as well, and can help ensure that the City’s program and its integrity 

are maintained. 

 

2. POSSIBLE TRANSITION OF HOUSING REHABILITATION PROGRAM TO 

NEIGHBORWORKS 

 

Deputy City Manager Jennifer Reichelt provided a presentation on the City’s Home 

Improvement Loan Program and the possibility of transitioning the loan processing and servicing 

to NeighborWorks. Deputy City Manager Reichelt reviewed and discussed the following 

PowerPoint presentation: 
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The City Commission discussed the possibility of the transition and asked questions.  

 

Commissioner Bronson asked about HUD and its involvement in the discussions and if HUD had 

approved the proposal. Planning and Community Development Director Craig Raymond and 

Deputy City Manager Reichelt explained that HUD representatives had been involved in 

multiple conference calls and had provided feedback and approved the transition. 

 

Commissioner Burow asked who would be responsible for the HUD reporting. He also inquired 

if this was something that Planning and Community Development staff could absorb. Deputy 

City Manager Reichelt explained that NeighborWorks would be responsible for reporting to the 

City, just like any other CDBG/Home fund recipient, but ultimately the City would be 

responsible for turning the reports into HUD. Both Director Raymond and Deputy Manager 

Reichelt explained about staffing restrictions in Planning, specifically that the current CDBG 

administrator could not absorb the additional duties. 

 

The Mayor indicated he was not comfortable with the idea and would like more information. 
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Commissioner Jones commented that he felt the proposal made a lot of sense and was logical. 

The Commission has asked staff to look at ways to save money and staff considered this. The 

Commission could now take time to read all of the information and ask questions.  

 

Commissioner Bronson encouraged NeighborWorks and the HomeBuilders Association to work 

together and find a way to compromise on this issue. 

 

3. DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 
 

City Manager Greg Doyon discussed upcoming work session topics. He indicated that in 

December and January there would be sessions with the Great Falls Public School regarding its 

Capital Plan and updates on the City’s 2015 Budget Review. He reminded the Commission that 

there will be a Swearing In Ceremony on December 15, and a Meet and Greet with newly elected 

officials on January 5, at 5:30 p.m. 

 

 ADJOURN 

 

There being no further discussion, Mayor Winters adjourned the informal work session of 

December 1, 2015, at 6:15 pm. 


