JOURNAL OF COMMISSION WORK SESSION
November 5, 2014

City Commission Work Session Mayor Winters presiding
Civic Center, Commission Chambers

CALL TO ORDER: 5:30 p.m.

ROLL CALL: City Commissioners present: Michael J. Winters, Bill Bronson, Fred Burow,
Bob Jones, and Bob Kelly.

STAFF PRESENT: Deputy City Manager; City Attorney; Directors of Fiscal Services,
Planning and Community Development and Public Works; Interim Director of Park and
Recreation; Police Captain; Golf Pro; Senior Transportation Planner; and the Deputy City Clerk.

** Action Minutes of the Great Falls City Commission. Please refer to
the audio/video recording of this meeting for additional detail. **

1. PUBLIC COMMENT

There were no comments from the public.

2. GOLF COURSE UPDATE

Golf Pro Connie Cramer-Caouette and Park and Recreation Interim Director Patty Rearden
provided a PowerPoint presentation on City golf courses. Ms. Cramer-Caouette reported that
Anaconda Hills was established in 1936 by Anaconda Mining Company and purchased by the
City of Great Falls in 1982 for $10. Eagle Falls was established in 1953 as the Veterans
Memorial Course and subsequently renamed R.O. Speck Golf Course. She discussed expansions
and improvements that have been made to both golf courses.
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According to NGFs golf equipment sales index, which tracks
wholesale shipments of clubs, halls, hags, gloves and shoes,
equipment sales are still short of pre-recession levels. Wholesale
dollars are 11% off from peak-year 2007. But since bottoming
out in 2009, sales have gradually increased. Dollar sales for 2013
were up 1%

while unit sales

were down 9%. -
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shortfall in sales is primarily attributable to the decrease in the total
number of golfers that we've experienced over the last 5-10 years.
The good news is that even though there are fewer golfers, recent
research shows buying behaviors for existing golfers have changed
very little. On a per-golfer basis, golfers are buying the same
amount of equipment, if not more than they have in the past.
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Ms. Cramer-Caouette noted the Cybercard was introduced in 2007 as a 25% discounted loyalty
card. The cost of the card is $60.
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Ms. Cramer-Caouette discussed the Junior Golf program, partnerships with local schools,
fundraisers, and special events. She also discussed revenue generating projects, the free Eagle
Falls app available for smart phone users, and social networking communication opportunities.

3. TRANSPORTATION PROGRAM/BICYCLE PATH UPDATE

Planning and Community Development Senior Transportation Planner Andrew Finch provided
and discussed a PowerPoint presentation update on transportation projects.

Guiding Documents

Long Range Transportation Plan 2014
Transportation Improvement Program 2014-2018

http://www.greatfallsmt.net/planning/transportation-

lannmc 18815]0)

Fox Farm Rd Reconstruction

Est. $4.1 million

Anticipated Date: Fall 2017

Major Projects

South Central
Arterials

Est. $6 million
Anticipated Date:
Spring 2016

I-15 Corridor Study
$100,000
Underway
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Sun River Connector Trail Non-Moto rized P rOj ects

Est. $2.5 million

Fall 2015 Sy, et it 1 ]

Fall 2015

Sun River Trail $ 2,500,000

23rd Street South Sidewalks $ 250,000 Current

Bike Route striping/signage $ 25,000 Spring 2016
Charles Russell Park Path $ 40,000 2016

Overlook Drive Trail $ 370,000 2016

Bike/Ped Bridge to Centene Stadium $ 200,000 Spring 2015
West Bank trail improvements $ 140,000 Spring 2015
Downtown Streetscape $ 950,000 Spring 2015
CDBG Intersection Improvements $ 150,000 just completed

9th Street South shared lane
markings n/a 2015
2nd Street South shared lane

markings 2015

Summary

More needs than funding

Transportation improvements are slow to implement
Future of federal funding for transportation is difficult
to predict, but has serious funding concerns

Bike/Ped improvements have and will continue to be
made every year, but needs outpace funding

Transportation improvements aid economic growth

Plans help to guide improvements, are updated at least
every four years

Mr. Finch noted the non-motorized projects will only use $30,000 of City funds.

4. DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS

Deputy City Manager Jennifer Reichelt provided a handout Master Work Session Topic List.
She noted the Risk Management Annual Report is scheduled for the November 18, 2014, Work
Session.

Planning and Community Development Director Craig Raymond noted the critical deadline for
sign code regulation changes is the end of December, 2015. He reported that efforts toward the
code change process will be made next year.

Commission Bronson reported that a Joint Work Session with Cascade County Commissioners
will be held on Monday, November 17, 2014, at 4 p.m., Cascade County Commission Chambers,
for the purpose of having the legislative delegation present.

Commission Bronson suggested an additional Joint Work Session with Cascade County
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Commissioners to obtain an update from the Airport Authority Board in January.

Commissioner Kelly believes a Tax Increment Financing (TIF) Update/Overview Work Session
topic should be scheduled in the near future to better understand what authority the City
Commission has to set parameters on TIF funds.

Deputy Manager Reichelt responded that she would provide a copy of the current TIF
application that includes the process adopted by the Commission. She will also contact Janet
Cornish, Community Development Services of Montana, to try to schedule a Work Session in
January to address questions.

ADJOURN

There being no further discussion, Mayor Winters adjourned the informal work session of
November 5, 2014, at 6:45 p.m.
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