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Why Plan?Why Plan?

 Meet future needs
 Address operational deficincies
 Eliminate unsafe/poor conditions
 Meet community service expectations
 Facilities experience wear and tear
 Prevent large  capital expenditure fluctuations



Capital Plan ChallengesCapital Plan Challenges

 Looking ahead
 Tracking maintenance and repairs
 Estimating facility life span
 Establishing community priorities
 Usually never fully funded
 Debt capacity – capacity for debt service
 General fund needs







Funding Strategy Projected Capital Outlay Budget 

Department Building Item
Estimated 

Cost
Department Notes

Capital 
Outlay

Debt Other FY 2015  FY 2016  FY 2017  FY 2018  FY 2019 

Library

Front 
walkway 

Problems with water 
seepage from front 

$11 000 X $11 000Library y
repair and 
reseal

p g
walkway to basement 
ceiling

$11,000 X $11,000

Window re‐
tinting

Worn, scratched; still 
functional

$10,000 X $10,000

No leaking is 
currently occurring;

Roof
currently occurring; 
roof is aging/worn 
and out of warranty 
repair; installed 1996

$90,000 X $90,000

Carpet $50,000 X $50,000

Anticipated
Boiler $100,000 X

Anticipated 
replacement date is 
2020.

Phone system
At end of life; no 
longer supported

$8,500 X

Replaced in March 
2014 with one‐time 
grant from Library 
FoundationFoundation

Bookmobile Purchased in 2000 $150,000 X
Future replacement 
projected $150,000 
(FY 2020)

Library 
Pavilion Roof

Installed 2002 $5,000 X $5,000

Library Subtotal $454,500 $11,000 $125,000 $50,000 $10,000



Project Name: Civic Center Great Falls Project Ranking and Score
Original Replacement Date: Rank
Revised Replacement Date: 2017 Criteria Multiplier Rank Score
Department: Administration Public Health and Safety 5 3 15
Priority: Untouchable High X Low External Requirements 5 3 15

Committed Medium On the Radar Protection of Capital Facilities 5 4 20
Project or Equipment Description:   Complete Façade replacement. Operating Budget 4 2 8

Public Support 3 2 6
Facility/Vehicle/Equipment Information Environmental Quality 3 2 6

Mileage n/a Year 1939 Model n/a Life Expectancy 2 5 10
Make n/a Condition Poor Other n/a Relation to Adopted Plans 3 2 6
Justification:  In April 2011, an engineering study of the Civic center was completed by Hessler Architects.  Study revealed cracks 

d ti  f t  f d  l  f  th  i  t t    
Financing Availability 2 1 2

and separation of concrete façade panels from the main structure.   Cost Benefit 4 3 12
Economic Development 3 0 0
Timeliness/External 1 5 5
Prerequisite 1 0 0

Impact of Cancelled or Delayed: Failure to replace panels could result in them separating from the building and falling down. Project Impact 4 2 8
Energy/Water Consumption 3 0 0

T t l 113Total 113
Project Drivers and Operating Impacts Funding Sources Equipment Picture(s)

Is item part of Master Plan? Yes Source Amount %
Is it new equipment? No CRF
Is it a replacement item? Nyes Taxation $4,000,000 100
Purchase is growth related? No Grant
I  i  i  d ? N E t iIncrease in service needs? No Enterprise
Capital Outlay Item? No Lease Purchase

Annual Estimated Operating Costs Fund Balance
Personnel $0 City Trust

I t Pi t  H

Maintenance $500 Other

Operations $0 Totals
Insert Picture HereTotal Projected Annual Cost $500

Project Cost Summary Amount Projected Funding Needs
CRF Balance $0 Year Amount
Balance Needed $4,000,000 FY 12 Request
Project Cost $4,000,000 FY 13 Request

Land $0 FY 14 Request
Planning/ Design $500,000 FY 15 Request
Construction $3,500,000 FY 16 Request
Contingency $0 FY 17 - 28 Request
FFE $0

Total Project $4,000,000
Submitted by: G. Doyon Date: May 5, 2014



The PlanThe Plan
 ↑ ↑ Economic Development

S bili h b d ↔ Stabilize the budget  
 ↓ General Fund Support
 ↑ Capital Planning - Facility↑ p g y
 ↑ Debt/Operational Flexibility
 Budget process overhaul

 Service review Service review 
 Fee review
 Fund review
 Internal Service Charge review Internal Service Charge review
 Quarterly budget meetings 

 Determine Resident Priorities



$8,000,000
Looking Ahead – Facility Needs 

$6,000,000

$7,000,000

$4,000,000

$5,000,000
Public Works
Police 
Planning & CD

$3,000,000

$4,000,000
Park & Rec
Library
Fire Trucks

$1,000,000

$2,000,000
Fire
Civic Center Events
Animal Shelter

$0
Animal Shelter
Axis Labels


