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City Commission Work Session                                                                     Mayor Reeves presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:30 PM                                                           

 

CITY COMMISSION MEMBERS PRESENT: Cory Reeves, Susan Wolff, Joe McKenney, and Rick 

Tryon.  Commissioner Shannon Wilson was excused. 

STAFF PRESENT: City Manager Greg Doyon; City Attorney David Dennis; Finance Director Melissa 

Kinzler; Fire Chief Jeremy Jones and Community Risk Reduction Manager Kate Brewer; Police Captain 

Brian Black; and, Deputy City Clerk Darcy Dea. 

PUBLIC COMMENT 

 

None. 

 

1. EMERGENCY MITIGATION PLAN UPDATE  

 

Great Falls Fire Rescue Community Risk Reduction Manager Kate Brewer reviewed and discussed the 

following PowerPoint slides: 

 

 
 



JOURNAL OF COMMISSION WORK SESSION  

March 4, 2025 
 

 

 

03/04/2025 

 

 

 

 
 

 
 

  



JOURNAL OF COMMISSION WORK SESSION  

March 4, 2025 
 

 

 

03/04/2025 

 

 

 

 

 

 

With regard to the “Central Montana’s Regional Hazards” slide, Mayor Reeves received clarification that 

the Federal Emergency Management Agency (FEMA) would consider a protest to be human conflict. 

 

With regard to page 154 of the Regional Hazard Mitigation Plan, Commissioner Wolff received 

clarification that the County would be the coordinating agency for Neihart, Geraldine, Valier and Dodson 

in the event of a hazard.  With regard to page 169, Commissioner Wolff further received clarification that 

the summary of critical facilities exposure summarized by lifelines referred to how many of those different 

types of facilities would be impacted. 

  

Commissioner McKenney received clarification that Building Resilient Infrastructure and Communities 

(BRIC) grants support hazard mitigation projects and planning initiatives reducing the risk by natural 

hazards. 

 

Commissioner Tryon received clarification that each grant for federal disaster assistance and hazard 

mitigation is different with regard to who can apply for them and there is no required funding obligation 

by the City to meet the goals of the Regional Hazard Mitigation Plan. 

 

2. CALUMET TAX ABATEMENT TO CASCADE COUNTY 
 

City Manager Greg Doyon explained the City was notified in February that Cascade County received an 

abatement request from Calumet Montana Refining.  The City Commission had asked City Manager 

Doyon to set up a meeting with the County Commission to review the application knowing the City did 

not have any authority over it but there would be an impact on the City and taxpayers. City staff attempted 

to coordinate a special meeting with the County Commission; however, many of their Commissioners 

were traveling extensively over the next several weeks.  The County Commission invited the City 

Commission to participate by attending the March 5, 2025 Cascade County Commission Work Session 

and March 11, 2025 Commission Meeting. The County is required to make a decision on three percentages 

with regard to the abatement request.  The City received information from the Montana Department of 
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Revenue and the impact to the City with regard to the estimated tax revenue coming in would be as 

follows: 

 100% incentive = $226,139 

 90% incentive = $205,320 

 80% incentive = $182,508 

City Manager Doyon drafted a letter to the Cascade County Commissioners urging them to approve only 

the minimum 80% abatement because of public safety funding, pending tax protest/financial uncertainty, 

prior tax abatements for Calumet, infrastructure cost and Calumet/BNSF Rail expansion. 

 

Commissioner Tryon commented that he does not appreciate the County Commission not taking time to 

discuss this important issue with the City Commission and it is disappointing, unfortunate and 

disrespectful.  He hopes in the future to work more closely with the County Commission because we are 

all working for the people in the community and county. 

 

Commissioner Wolff explained she would support the 100% incentive if there was a willingness from 

Calumet to contribute back to the community; however, because Calumet is not supporting the 

community, she recommended the 80% incentive. 

 

Commissioner McKenney commented that Calumet is the number one property tax payer in the City; 

however, knowing there could possibly be another public safety levy request in the future, he 

recommended the 80% incentive. 

 

It was the consensus of the Commission to approve the 80% incentive and send the letter as drafted to the 

Cascade County Commission. 

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

City Manager Greg Doyon reported that title 5 code changes – business licenses/permits and SIC’s and 

SLIPA projects will be topics for the March 18, 2025 work session.  Sanitation and utility rates will be a 

topic for the April 1, 2025 work session. 

 

Mayor Reeves expressed concern with regard to the City doing yearly rate adjustments.  He suggested a 

three-year sanitation rate adjustment through an agreement. 

 

City Manager Doyon responded that a three-year sanitation rate adjustment could be considered; however, 

it would be difficult to project all of the variables that go into a rate calculation, such as inflation. 

 

Commissioner McKenney commented that a three-year sanitation rate adjustment might be worth looking 

into. 

 

Commissioner Wolff requested that the storm water policy and title 15 code changes related to burn 

permits be moved up from parking lot of the work session topic list. 
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ADJOURN 

 

There being no further discussion, Mayor Reeves adjourned the informal work session of March 4, 2025 

at 6:28 p.m. 


