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City Commission Work Session                                                                      Mayor Reeves presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:30 PM                                                           

 

CITY COMMISSION MEMBERS PRESENT: Cory Reeves, Joe McKenney, Rick Tryon, Shannon 

Wilson and Susan Wolff. 

STAFF PRESENT: City Manager Greg Doyon and Deputy City Manager Chuck Anderson; City 

Attorney David Dennis; Finance Director Melissa Kinzler and Deputy Finance Director Kirsten Wavra; 

and, Deputy City Clerk Darcy Dea. 

PUBLIC COMMENT 

 

Ben Forsyth, City resident, expressed concern that the City Commission and legislature is not doing its 

job by allowing recreational marijuana in the City of Great Falls.  Mr. Forsyth discussed a Montana 

DPHHS system that tracks the number of hospitalizations due to marijuana use.   

  

Mike Winters, City resident, discussed the protocol for the POW/MIA flag display.  He requested that it 

be displayed according to protocol and the Canadian flag be returned.  Mr. Winters commented that not 

flying the Canadian flag would be a poor choice of public relations and Canadian visitors utilize the 

community, which aides in the economy. 

 

1. COMMISSION DISCUSSION ON CIVIC CENTER OUTDOOR FLAGS 
 

Commissioner Wilson discussed the protocol that covers regulations about displaying the American and 

POW/MIA flags.  She expressed support of displaying the POW/MIA flag on a single pole and removing 

the Canadian flag. 

 

After further discussion, a majority of the Commission agreed to display the POW/MIA flag below the 

American flag and return the Canadian flag. 

 

2. FISCAL YEAR 2025 BUDGET 

 

Finance Director Melissa Kinzler and Deputy Director Kirsten Wavra reviewed and discussed the 

following PowerPoint slides: 
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Finance Director Kinzler provided and discussed Internal Service Charges, FY2025 General Fund Support 

for Operations, Fund Detail Worksheet, Capital Improvement Plan – Administrative Draft, FY 2025 
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Proposed Budget, General Fund Expenditures by Department and Non Performing Fund Action Plan 

handouts.    

 

Finance Director Kinzler explained that 98% of the permissive medical levy increase was attributed to 

health insurance costs for the Fire and Police Departments.  

 

City Manager Greg Doyon mentioned that the City is attempting to maintain the minimum service level 

taking into consideration the additional cost increases from inflation. City staff is taking a cautious and 

strategic approach this year because they do not want to put the City is a worse position next fiscal year.  

 

Commissioner Tryon received clarification if the City did not take the permissive medical Levy, the 

Administration Group and Park & Rec would be the departments considered for reductions. He 

commented that the public needs to be aware of the impact to public safety, if the City does not take the 

permissive medical levy.  He further received clarification that the inflationary increase reduces the 

reserve fund. 

 

City Manager Doyon commented that if the City did not take the permissive medical levy, the affected 

departments would be need an opportunity to explain what the operational impact would be. 

 

Commissioner Tryon expressed concern about how the City would manage the cost going forward with 

regard to the 25.95 new full time employees for the Aim High Big Sky Recreation Facility. 

 

Finance Director Kinzer responded, as noted in the non performing action plan handout, there would be 

monthly meetings with the Finance Department, City Manager and Park and Recreation to monitor and 

address any revenue shortfalls, as well as a mid-year review in January of the financial plan for the AHBS 

Facility. 

 

City Manager Doyon added that having a combined facility is going to require different management.  

How well the facility does will depend on how the community utilizes it.  If it does well, City staff could 

continue to build programs that will generate revenue and enough funding to support it.  

 

Commissioner McKenney received clarification that tax protest are from generally from a large industrial 

facility.  He expressed concern that local government never has a surplus, while state government has a 

$2.5 billion surplus. 

 

Commissioner Wolff expressed appreciation to City staff for their efforts with regard to the understanding 

of the public budgeting process.  

 

It was the consensus of the Commission that it would not be necessary to have follow up discussion about 

the 2025 proposed budget at the July 16, 2024 work session.  
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DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

City Manager Greg Doyon reported that a growth policy update would be a topic for the July 16, 2024 

work session.  A development audit report presentation/geo-tech update would be a topic for the August 

6, 2024 work session. 

 

Commissioner McKenney requested a joint work session of the City Commission, Cascade County Board 

of Commissioners, and local/regional legislators prior to Labor Day. 

  

Commissioner Tryon reiterated that public comment should be on agenda items or any matter that is within 

the jurisdiction of the City Commission. 

 

ADJOURN 

 

There being no further discussion, Mayor Reeves adjourned the informal work session of July 2, 2024 at 

6:48 p.m. 

 

 


