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City Commission Work Session                                                                      Mayor Reeves presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:30 PM                                                           

 

CITY COMMISSION MEMBERS PRESENT: Cory Reeves, Joe McKenney, Rick Tryon, Shannon 

Wilson and Susan Wolff. 

STAFF PRESENT: City Manager Greg Doyon; City Attorney David Dennis and Deputy City Attorney 

Rachel Taylor; Finance Director Melissa Kinzler; Planning and Community Development Director Brock 

Cherry; and, City Clerk Lisa Kunz. 

PUBLIC COMMENT 

 

Ben Forsyth, City resident, commented that he has been challenging the City Commission about what he 

perceives as the City breaking laws by allowing recreational marijuana in the City of Great Falls.  He 

provided a 12/2022 Montana DPHHS handout on Cannabis (Marijuana) Use in Montana, and discussed 

the statistics referenced therein.  He suggested the Commission reduce the types of marijuana sold 

currently in Great Falls to a level of potency that is not harmful. 

 

Wes Ross, City resident, commented that there is a loophole in the system with regard to utility, cargo 

type trailers, specifically race car trailers being parked in residential areas.  They block residential parking 

and make it a challenging area for kids to play.  Recreational Vehicles have 48 hours until they have to be 

moved and cargo, utility trailers have five days.  Mr. Ross suggested exploring solutions to prevent this 

and shared photos with City Attorney David Dennis. 

 

Charlie Mesler, City resident, provided a handout pertaining to a land swap proposal and a $41,000 

refund check he was issued for overcharged water and sewer fees.  Mr. Mesler mentioned that he pays 

over $100,000 a year in property taxes and is invested in the community.  He is blown away that the 

Commission decided not to move forward with his land swap proposal, that offices would need to be 

moved, and that the proposal was not viable. 

 

1. GROWTH POLICY UPDATE 

 

Planning and Community Development Director Brock Cherry reviewed and discussed the following 

PowerPoint slides: 
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Commissioner Wolff received clarification that City Departments are stakeholders and would have an 

opportunity to provide input with regard to the Growth Policy. 

 

With regard to the “We are here” slide, Commissioner Tryon received clarification that between 

November 2024 and November 2025, there would be public engagement, input and revisions with regard 

to the Growth Policy. 
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2. 2025 PROPOSED BUDGET DISCUSSION 

 

City Manager Greg Doyon explained that the budget cycle is ongoing, some Commission goals are directly 

related to the City Budget, others are not, it is normal for the budget to change after being adopted, and 

rare for departments to receive everything requested. Although the City Commission can amend the 

budget, with the state wide property tax cap, slower community growth rate and taxable values, there is 

little opportunity for additional discretionary funding.   

 

City Manager Doyon and Finance Director Melissa Kinzler reviewed and discussed the following 

PowerPoint slides: 
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City Manager Doyon explained that items related to the City Budget include the following: 

• Public Safety  

• The FY25 budget has the following proposals to address public safety needs: 

•  Housing  

• Encourage/facilitate infill development; consider options and best practices  

• Continue to explore options (grant writing/legislature) to facilitate affordable housing and 

full spectrum of housing  

• Economic Development – audit underway, community feedback, soils/infrastructure costs 

and infrastructure 

• Growth Plan 

• Commission appointed members to a Growth Policy Steering Committee 

• Managing the Public Safety Puzzle 
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• Public Safety remains a concern; the Public Safety Advisory Committee (PSAC) will 

provide recommendations to the City Commission in September 2024 

• Attempt to address the City’s ongoing budget deficit 

• Uncertainty with pending tax appeal and ongoing revenue shortfall coming out of 

pandemic; everything costs more 

• External that affect the general fund 

• Pending large-scale tax protest 

• Employee benefit adjustments including retirement and health insurance 

• Electric supply costs 

• Workers Compensation 

• Internal that affect the general fund 

• Commission ratified Collective Bargaining Agreements 

• City’s obligation under COPS Grant 

• Two fulltime Municipal Court Judges 

• Additional court space 

• Construction and operations of Scheels Aim High Big Sky  

• Meeting undesignated fund balance policy 

• Largest change to the budget is by dollar amount, not by percentage 

• Police $600,000 - $434,000 of this is personnel expenses 

• Fire $462,000 - significant amount of this is personnel increases - decreases in other areas 

such as electricity 

• Administration $294,437 due to hazard removal, Police Equipment Revolving Schedule 

(ERS) and Montana League of Cities and Towns (MLCT) dues doubled this year 

• Transfer Out $256,201 to support Events and Park and Recreation Aim High Big Sky 

• Legal $135,000 - $40,000 was for prosecution software and personnel costs 

• Court $85,000 - adding a full-time second judge for a full year 

• Park and Recreation – miscellaneous internal service and wages for personnel 

• Total increase to General Fund Expense budget - $1.8 million 

With regard to the “Other General Fund Highlights” slide, Mayor Reeves inquired about the $72,000 

added back in the license revenue for beer/wine and liquor licenses. 

 

Finance Director Kinzler responded that with the new legislation in 2023, the City believed it would lose 

the beer/wine revenue so it was not included in the FY 2024 budget; however, we were able to keep that 

revenue and it was added back in.   

 

Finance Director Kinzler provided and discussed General Fund Revenue Increases, General Fund, 

FY2025 Above & Beyond Requests and General Fund Expenditures by Department handouts. 

 

Commissioner Tryon inquired about the process of earmarking marijuana tax for public safety. 
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Finance Director Kinzler responded that the Commission could direct City staff to earmark marijuana tax 

for public safety; however, the $220,000 would not be enough to cover the three officers in the COPS 

Grant. 

 

City Manager Doyon added that the marijuana tax would not generate enough revenue to cover public 

safety. 

 

Commissioner Tryon responded that $200,000 going towards public safety would be better than nothing. 

 

Commissioner Wolff inquired about receiving protested taxes in the middle of the budget year, and was 

informed a budget amendment could be done if revenue from the protested taxes were received during the 

budget year. 

 

City Manager Doyon commented that he will be pursuing having a feasibility study done for Events.  The 

usage in the Civic Center is going to change and will have an impact on the budget and revenue generated 

from Events. 

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

City Manager Greg Doyon reported that the 2025 proposed budget discussion will be continued at the July 

2, 2004 work session.  A development audit report/geo-tech and the 2025 proposed budget discussion will 

be topics for the July 16, 2024 work session. 

 

ADJOURN 

 

There being no further discussion, Mayor Reeves adjourned the informal work session of June 18, 2024 

at 6:42 p.m. 

 

 


