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City Commission Special Work Session                                                          Mayor Reeves presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:00 PM                                                           

 

CITY COMMISSION MEMBERS PRESENT: Cory Reeves, Susan Wolff, Joe McKenney, Shannon 

Wilson and Rick Tryon. 

 

STAFF PRESENT: City Manager Greg Doyon; City Attorney David Dennis and Deputy City Attorney 

Rachel Taylor; Finance Director Melissa Kinzler, Deputy Finance Director Kirsten Wavra and Utility 

Manager Laura Lynch; Public Works Director Chris Gaub, Sanitation Manager Ross Bartell, Utilities 

System Manager Jake McKenna and City Engineer Jesse Patton; Municipal Court Judge Steve Bolstad; 

Information Technology Director Todd Feist; Fire Chief Jeremy Jones; Police Captain Doug Otto; and, 

Deputy City Clerk Darcy Dea. 
 

PUBLIC COMMENT 

 

Richard Irving, City resident, expressed concern about a Professional Services Agreement for the library 

remodel design being approved as presented at the March 26, 2024 Library Board of Trustees meeting, 

because the written amount and number amount did not match under the payment section.  Mr. Irving 

further expressed concern with regard to the Library Board of Trustees job description being a partnership 

with the library director.  He added that the trustee’s job is to provide direction to the library director and 

not to approve whatever the library director does. 

 

Jack Beckman, City resident, encouraged the Commission to think outside the box, determine its mission 

and remember that the City receives taxpayer funds with regard to public safety.  Mr. Beckman expressed 

concern that the public is not being represented because there are no members from the public on the 

Public Safety Advisory Committee (PSAC).  He further expressed concern about the length of the 2024 

Sanitation Rate Analysis PowerPoint to justify the rate increase and not providing the total dollar value of 

the increase. 

 

1. PUBLIC SAFETY DISCUSSION 

Commissioner Wolff proposed a poll to gather community input to determine if there would be support 

for another public safety levy. 

 

Mayor Reeves received clarification that the cost of a poll would be approximately $35,000 to $40,000.  

Billings did one and found it to be very helpful.  He inquired if a poll should be done now or after the 

PSAC is established. 

 

Commissioner Tryon responded that unless there are timing issues, he recommended waiting until after 

the PSAC is established.  He expressed concern with regard to spending approximately $40,000 from the 

general fund on a poll when that amount could be used to fund some of the public safety needs.  
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Commissioner Tryon suggested exploring all other options, including private fund raising, which could 

also gage the willingness of the public to get involved. 

 

Commissioner Wilson concurred with Commissioner Tryon’s recommendation to wait until the PSAC is 

established before spending money on a poll. 

 

Commissioner McKenney expressed support of making a decision prior to the PSAC being established 

because the PSAC could be disbanded prior to receiving results from a poll or responses from a Request 

for Proposals (RFP). 

 

City Manager Greg Doyon commented that another other option would be to issue an RFP now and make 

a decision when the responses are received, that way the Commission would have a better understanding 

of the details and costs.  He explained that the community was made aware that if the safety levy failed, 

the City would continue to try to find a way to address public safety.  Without additional resources to 

address public safety, the community will be let down in a major way.  There is not a sufficient amount 

in the general fund to redirect towards public safety and capping levy asks will be considered at the 2025 

legislative session.  

 

Commissioner Wolff commented that Kalispell and Billings successfully passed public safety levies after 

having a study done.  The City of Great Falls did not gather enough information from the public with 

regard to the levy ask.  She clarified that there are members from the public on the proposed PSAC. 

 

Commissioner Tryon received clarification that Missoula County did a grant; however, the requirements 

may not be ideal for what the City is looking to do and City Manager Doyon would discuss it further with 

Finance Grant Administrator Tom Hazen.  Commissioner Tryon further received clarification that the 

PSAC will be an official panel if the Commission adopts Resolution 10544 at the Commission meeting 

tonight. 

 

It was the consensus of the Commission to start the process of issuing an RFP. 

 

2. 2024 SANITATION RATE ANALYSIS 

Public Works Sanitation Manager Ross Bartell reviewed and discussed the following PowerPoint: 



JOURNAL OF SPECIAL COMMISSION WORK SESSION  

April 2, 2024 
 

 

 

04/02/2024 

 

 

 

  

  

  



JOURNAL OF SPECIAL COMMISSION WORK SESSION  

April 2, 2024 
 

 

 

04/02/2024 

 

 

 

  

  

  



JOURNAL OF SPECIAL COMMISSION WORK SESSION  

April 2, 2024 
 

 

 

04/02/2024 

 

 

 

  

  

  



JOURNAL OF SPECIAL COMMISSION WORK SESSION  

April 2, 2024 
 

 

 

04/02/2024 

 

 

 

 

 

 

Commissioner Wilson expressed appreciation to Sanitation Manager Bartell for his analysis with regard 

to the PowerPoint presentation.  The public needs to be aware of the challenges and costs that the 

Sanitation Department faces.  She received clarification that residential dumpsters have a five or 10-year 

warranty and dumpster cleaning is done by request. 

 

Commissioner Wolff expressed appreciation to the Sanitation Department for their efforts. She 

commented that the cost of equipment and length of time it takes to receive it, are challenges for the 

Sanitation Department. 

 

Commissioner Tryon expressed appreciation to Sanitation Manager Bartell for his detailed PowerPoint 

presentation.  He received clarification that the City will continue utilizing the current disposal area 

because a new landfill would not be cost effective. 

 

Commissioner McKenney commented that the time for the City to make small adjustments is when the 

cost of goods and services increases.   

 

3. 2024 UTILITY RATE ANALYSIS 

Public Works Manager Chris Gaub, Utilities System Manager Jake McKenna and Water Plan Manager 

Jason Fladland reviewed and discussed the following PowerPoint: 
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Commissioner Tryon commented that inflation is a huge driving force to the costs of providing services 

and the Public Works Department is a nonprofit that is captive to the same market forces as the public.  

The only options are to either reduce the level of service or increase rates. 

 

Referring to the “Investment is the best prevention” slide, Commissioner Wilson commented that it is 

encouraging to see a downward trend in water main breaks. 

 

Commissioner Wolff commented that these departments are nonprofit and need to have money to do their 

work. She pointed out that the Police and Fire Departments do not charge citizens to respond to their 

emergencies. 

 

Commissioner Wilson received clarification that the 33rd Street water storage tank rehab would include 

repair and a liner that is guaranteed for 20 years.  She further received clarification that if a new tank were 

built it would cost $3 million, have a 50 to 75 year life span and be located next to the old tank.  

 

Commissioner Wolff received clarification that there should not be any impact to residents on the east end 

of town when the 33rd Street water storage tank is emptied for the rehab. 

 

4. GROWTH MANAGEMENT PLAN - RFP UPDATE 

Public Works Director Brock Cherry reviewed and discussed the following PowerPoint: 
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Planning and Community Development Director Cherry explained that several applications were received; 

however, he would like to see more from representatives of higher education, public health, agriculture 
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and environment.   

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

City Manager Greg Doyon reported that there would be an early start time for the April 16, 2024 work 

session and topics will include an electricity supply RFP discussion, a quarterly budget review and 

upcoming budget/TIF, ARPA and CARES update, as well as an update on the transit district and ARPA 

project scoping-sewer force main-river crossing.   

  

ADJOURN 

 

There being no further discussion, Mayor Reeves adjourned the informal special work session of April 2, 

2024 at 6:36 p.m. 

 

 


