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City Commission Work Session                                                                      Mayor Reeves presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:30 PM                                                           

 

CITY COMMISSION MEMBERS PRESENT: Cory Reeves, Susan Wolff, Joe McKenney, Rick Tryon 

and Shannon Wilson. 

STAFF PRESENT: City Manager Greg Doyon and Deputy City Manager Chuck Anderson; City 

Attorney David Dennis; Public Works Director Chris Gaub, City Engineer Jesse Patton and Roadway 

Engineer Russ Brewer; Finance Director Melissa Kinzler, ARPA Project Manager Sylvia Tarman and 

Grant Administrator Tom Hazen; Planning and Community Development Director Brock Cherry; Park 

and Recreation Director Steve Herrig; Information Technology Director Todd Feist; Municipal Court 

Judge Steve Bolstad, Court Judge Mark Dunn and Court Supervisor Morgan Medvec; Library Director 

Susie McIntyre; Fire Chief Jeremy Jones; Police Chief Jeff Newton; and, Deputy City Clerk Darcy Dea. 

PUBLIC COMMENT 

 

Max Davis, Attorney, explained that he represents James Talcott Construction and is protesting the bid 

award to Wadsworth Builders for the Great Falls Police Department Evidence Building Expansion.  Bids 

must be responsive and from a responsible bidder.  The competing bid from Wadsworth Builders was not 

responsive because it did not comply in all material respects.  Wadsworth Builders failed to include a 2.5 

percent contingency item in its bid and City staff added it in for Wadsworth Builders, which made the 

Wadsworth bid approximately $24,000 below the Talcott bid. The Wadsworth bid should not be 

considered because the Talcott bid complied in all material respects with what City staff asked. If the 

Commission accepts the erroneous Wadsworth bid, legal action may be taken against the City. 

 

Brad Talcott, James Talcott Construction President, commented that he never wanted to be in this 

position and hopes this does not affect his relationship with the City.  Communication seems to be a lost 

art because tonight was his first opportunity to speak with anyone from the City since the bid opening 

over four weeks ago for the Great Falls Police Department Evidence Building Expansion.  If he was given 

the opportunity to talk this through with City staff, he believes the project could have been awarded two 

weeks ago.   

 

Ben Forsyth, City resident, expressed concern about what marijuana is doing to the society.  Mr. Forsyth 

discussed the zoning regulations, laws and harmful effects related to marijuana. 

 

1. UPDATE ON MONTANA STATE-LOCAL INFRASTRUCTURE PARTNERSHIP ACT 

(SLIPA) 

 

Finance Grant Administrator Tom Hazen reviewed and discussed the following PowerPoint: 
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Commissioner Wolff received clarification that lead service line replacement would not qualify for SLIPA 

because SLIPA funds need to be used for public infrastructure, not private property.  The Civic Center 
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elevator would be upgraded, not replaced.  The City received $250,000 for the Mansfield Theater ceiling 

renovation and Staff is pursuing different avenues for a match.  The full renovation of the seating and 

theater area would be mostly paid for with State funds. 

 

Referring to the “Recommended Proposals” slide, Commissioner Tryon received clarification that the 

numbers are the total project cost and match, and the amount to be applied to it from SLIPA would be the 

total project cost minus the match. 

 

Referring to a February 8, 2024 Internal Memo, Commissioner McKenney received clarification that the 

Montana Department of Commerce considers a City’s match comprised of local cash to be funds that a 

City would not have to draw down. 

 

Referring to the “Recommended Proposals (Cont.)” slide, Mayor Reeves received clarification that the 

Parks and Recreation Visitor Center Parking Lot is located on Flag Hill. 

  

Commissioner Wilson received clarification that alternative projects would be projects that have already 

been submitted.   

 

2. GREAT FALLS STORM DRAIN UTILITY – RATE STUDY REVIEW – FCS GROUP 
 

Public Works Roadway Engineer Russ Brewer introduced Great West Engineering Civil Engineer Josh 

Sommer and FCS Group President John Ghilarducci.   

 

Mr. Ghilarducci reviewed and discussed the following PowerPoint: 
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Referring to the “Local Government Infrastructure Spending” slide, City Manager Greg Doyon explained 

that federal and state regulations have an impact on local stormwater utility services.  He inquired about 

the impact that the regulatory environment had on FCS Group’s rate study. 

 

Mr. Ghilarducci responded that the biggest impact was the Clean Water Act that resulted in Phase 1 

National Pollutant Discharge Elimination System (NPDES) permit requirements for larger populations.  

Phase 2 impacted smaller populations and put the burden on a City to meet regulatory requirements. 

 

City Manager Doyon commented that the impact is significant to developers who want to create 

subdivisions because they have to meet those standards. 

 

Referring to the “Local Government Infrastructure Spending” slide, Commissioner Wolff received 

clarification that 2016 was the most current year; however, an updated chart would be provided to the 

Commission later.  
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Commissioner McKenney inquired if the Great Falls Storm Drain Utility Rate Study coincides with the 

Growth Management Plan. 

 

Public Works City Engineer Jesse Patton responded that they are separate items; however, they pertain to 

each other.  The Storm Drain Masterplan would identify potential regional retention ponds, pump stations 

and pipe locations.  The CIP requirements and conditions would be included in the Storm Drain Utility 

Rate Study, which coincides with the Growth Management Plan. 

  

Commissioner Tryon received clarification that FCS Group is a sub consultant to Great West Engineering.  

Great West Engineering would help develop the Storm Drain Masterplan and FCS Group would perform 

the associated Rate Study.  

 

Public Works City Engineer Patton added that City staff would collaborate with FCS Group and Great 

West Engineering to ensure that the Masterplan identifies the City’s greatest needs.  The City may need 

to determine at what level it wants to support or enable development in areas where the stormwater drains 

away from the City and potentially onto other property. 

 

Commissioner Wolff commended the Public Works Department for their efforts with regard to thinking 

ahead and all of the work it has been doing. 

 

Commissioner Wilson expressed appreciation to the Public Works Department for looking at impervious 

surface areas.  She commented that the City needs to be proactive instead of reactive with regard to keeping 

up on its infrastructure. 

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

Mayor Reeves provided and discussed a proposed Commission Vision and Mission Statement handout. 

He suggested that the Commission email City Manager Doyon with any edits it may have.  He suggested 

having Fish Wildlife and Parks discuss an Urban Deer Management Plan to manage the deer population 

and deer-related traffic accidents within city limits. 

 

Commissioner Wolff requested to know the number of deer-related traffic accidents if the plan was 

implemented.  

 

Police Chief Jeff Newton responded that State Crash Report Forms specify the type of accident and he 

could provide that data if needed. 

 

City Manager Greg Doyon reported that there would be an early start time for the March 5, 2024 work 

session and topics will include storm drain design manual-environmental MS-4, park and recreation fee 

and semi-annual litigation updates.  An update from the Library Board will be a topic for the March 19, 

2024 work session.  He added that citizens could sign up to receive meeting and news notifications from 

the City’s website.   
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ADJOURN 

 

There being no further discussion, Mayor Reeves adjourned the informal work session of February 20, 

2024 at 6:37 p.m. 

 

 


