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City Commission Work Session                                                                      Mayor Reeves presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:30 PM                                                           

 

CITY COMMISSION MEMBERS PRESENT: Cory Reeves, Joe McKenney, Rick Tryon and Shannon 

Wilson.  Commissioner Susan Wolff was excused.  

STAFF PRESENT: Deputy City Manager Chuck Anderson; City Attorney David Dennis and Deputy 

City Attorney Rachel Taylor; Public Works Director Chris Gaub, City Engineer Jesse Patton and Civil 

Engineer Project Manager James Hewitt; Finance Director Melissa Kinzler, Grant Administrator Tom 

Hazen and ARPA Project Manager Sylvia Tarman; Planning and Community Development Director 

Brock Cherry; Park and Recreation Director Steve Herrig; Information Technology Director Todd Feist; 

Municipal Court Judge Steve Bolstad and Court Supervisor Morgan Medvec; Human Resources Director 

Gaye McInerney; Library Director Susie McIntyre; Fire Chief Jeremy Jones; Police Chief Jeff Newton; 

and, Deputy City Clerk Darcy Dea. 

PUBLIC COMMENT 

 

Ben Forsyth, City resident, expressed concern that previous city commissions have ignored and broken 

laws in order to create a better marijuana situation in the City.   Mr. Forsyth read and provided a prepared 

handout pertaining to marijuana being a dangerous drug and laws relating to marijuana. 

 

1. ENERGY CONSULTING CONTRACT – POWERGAS CONSULTING 
 

PowerGas Corporation (PGC) President Jim Morin reviewed and discussed the following PowerPoint: 

 

  



JOURNAL OF COMMISSION WORK SESSION  

February 6, 2024 
 

 

 

02/6/2024 

 

 

 

  

 
 

 

PGC President Morin explained that the EIS Platform serves 350,000-meter locations throughout the 

United States and would provide data driven capabilities and knowledge to the City.  The City needs to 

be diligent with regard to the energy contract coming up for renewal in November 2024 because of the 

increase in power prices. 

 

Commissioner Tryon inquired about what the City is currently doing to meet the standards in EPA/SASB 

reporting requirements and if it currently has Staff that does analytics for energy management. 

 

PGC President Morin responded that there is not a reporting requirement at this time; however, it is only 

a matter of time before there is a mandate from the State of Montana. 

 

Finance Director Melissa Kinzler added that the Accounts Payable Department spends a lot of time and 

effort processing approximately 278 Northwestern Energy invoices a month; however, Staff does not have 

the technical ability to analyze the bills.   

 

Referring to the “Core Value #3 EIS combined with Advisory Services – An Integrated Offering” slide, 

Deputy City Manager Chuck Anderson pointed out that the AP Prep is the Accounts Payable Department.  

A part of the EIS Platform would be to analyze the meters at the Wastewater Treatment Plant and Water 

Treatment Plant, because they are large energy consumers. 

 

Mayor Reeves received clarification that no other cities in Montana are currently utilizing the EIS 

Platform; however, Great Falls Public Schools has utilized the platform for the past four years. 
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Finance Director Kinzler explained that she contacted Brian Patrick, Director of Business Operations at 

Great Falls Public Schools and he indicated that the EIS Platform has been invaluable. 

  

Commissioner McKenney received clarification that benchmarking is important because it determines the 

energy use from prior years to the present.  Commissioner McKenney inquired if the EIS Platform would 

have to go through the Request for Proposals (RFP) process. 

 

Deputy City Manager Anderson responded that the RFP process would not be necessary because the City 

has had a relationship with PowerGas Corporation for several years, uses its advisory services and specific 

software. 

 

Finance Director Kinzler added that the City currently has a Professional Services Agreement with 

PowerGas Corporation for consulting services. 

 

Commissioner Wilson inquired if a hypothetical determination could be made with regard to what the cost 

savings would be prior to installing solar panels. 

 

PGC President Morin responded that the cost savings would be determined by the manufacturer; however, 

PowerGas would validate the cost savings by examining its database of other facilities that switched to 

solar panels. 

 

2. LEAD SERVICE LINE REPLACEMENT (LSLR) PILOT PROJECT UPDATE  

Public Works Director Chris Gaub explained that the Environmental Protection Agency (EPA) is 

attempting to eliminate lead service lines and mandated the City to do an inventory of all water service 

lines to determine where lead lines are located.  Currently, lead service line replacement has not been 

mandated by the EPA. The City does not own the water service lines and would be the homeowner’s 

responsibility.  The intent of the LSLR Pilot Project was to explore options to assist homeowners with 

replacing lead lines; however, the project is on hold because the State Revolving Fund (SRF) loan was 

not applicable.   

 

Public Works Civil Engineer Project Manager James Hewitt reviewed and discussed the following 

PowerPoint: 
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Public Works Civil Engineer Project Manager Hewitt explained that the water service line inventory must 

be completed by October 2024 regardless of the length of time it would take for the improvements. 

 

Commissioner Wilson received clarification that water service lines for an apartment building would be 

the property owner’s responsibility. 

 

Commissioner Tryon received clarification that replacing lead lines would not take place until the EPA 

finalizes the rules.  He inquired about the process with regard to non-responders.  
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Public Works City Engineer Jesse Patton responded that after several good faith attempts, the EPA would 

recognize that the City did its due diligence; however, the City would have to re-engage every time the 

water bill changes names.    

 

Commissioner McKenney suggested that the Public Works Department continue with the good faith effort 

because there is not much more the City can do until the EPA finalizes the rules.  

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

Deputy City Manager Chuck Anderson reported that topics for the February 20, 2024 work session include 

a Park and Recreation fee update, House Bill 355 – award and funding recommendation and city wide 

storm water master plan update including fees.   

 

ADJOURN 

 

There being no further discussion, Mayor Reeves adjourned the informal work session of February 6, 

2024 at 6:45 p.m. 

 

 


