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City Commission Work Session                                        Mayor Pro Tempore Wolff presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:30 PM                                                           

 

CITY COMMISSION MEMBERS PRESENT: Susan Wolff, Joe McKenney, Eric Hinebauch and Rick 

Tryon.  Mayor Bob Kelly was excused. 

 

STAFF PRESENT: City Manager Greg Doyon and Deputy City Manager Chuck Anderson; Interim City 

Attorney David Dennis; Finance Director Melissa Kinzler and Grant Administrator Tom Hazen; Planning 

and Community Development Director Craig Raymond; Public Works Interim City Engineer Jesse Patton, 

Engineer Mark Juras and Sanitation Manager Ross Bartell; Municipal Court Judge Steve Bolstad and 

Court Supervisor Morgan Medvec; Assistant Fire Chief Bob Shupe; Police Chief Jeff Newton; and, 

Deputy City Clerk Darcy Dea. 

 

PUBLIC COMMENT 

 

None.  

 

1. SOLID WASTE STUDY UPDATE 

Public Works Engineer Mark Juras explained that the Great Falls Solid Waste Study is being facilitated 

through the Public Works department in conjunction with Advanced Engineering and Environmental 

Services (AE2S) Project Engineer Nate Weisenberger.   

  

Public Works Engineer Juras reviewed and discussed the following PowerPoint: 
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Commissioner Tryon commented that more input would be necessary moving forward from City staff and 

AE2S Project Engineer Nate Weisenberger about the cost, advantages and disadvantages of the five 

alternatives.  He received clarification that the building project of a potential transfer station site would be 

the City’s responsibility. 

 

City Manager Greg Doyon added that the City may not need the entire site and that it is not just about 

getting the property zoned properly; it is also about getting it permitted that would be the challenge.  He 

explained that the City has historically maintained the position that it wanted to have competition for its 

residents with regard to solid waste disposal; however, the City needs to consider another feasible way it 

could ensure its disposal future is secured in a way that it can better manage the cost. 

 

Commissioner McKenney received clarification that a sixth alternative where the City negotiates with an 

outside competitor other than Republic could be considered, along with the other five alternatives.  He 

further received clarification that legal requirements of negotiating a franchise agreement would need to 

be verified if the City ceases disposal operations. 

 

Mayor Pro Tempore Wolff received clarification that the High Plains Landfill receives solid waste from 

three regional collection and transport facilities including Lincoln, Lewistown and Livingston.  She further 

received clarification that other entities in Montana have considered moving away from smaller facilities 

and into larger regional facilities because smaller facilities are more difficult to permit. 

 

2. QUARTERLY TIF APPLICATION UPDATE  

Planning and Community Development Director Craig Raymond reviewed and discussed the following 
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PowerPoint: 
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Director Raymond suggested that the Commission consider either keeping the annual allocation at a half 

million and increase the caps or decrease the half million for other Downtown TIF District projects 

because the City is not coming near spending the half million a year.  He commented that more money 

could be spent on projects if the caps were higher. The current balance in the Downtown TIF District is 
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approximately $3 million.  

 

City Manager Doyon added that other communities are utilizing funds for the Downtown TIF District 

similarly to Great Falls. 

 

Mayor Pro Tempore Wolff received clarification that construction would cease for the winter on the Civic 

Center Façade and is projected to be completed in August 2023. 

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

City Manager Greg Doyon reported that the November 1, 2022, work session will consist of Evidence 

Building Project, Fire Station ARPA Project, and Crime Task Force/Safety Levy updates.  ARPA 

Application Scoring will be a topic for a special work session on November 17, 2022. 

 

City Manager Doyon requested that the Commission provide feedback on his email with regard to a draft 

Request for Proposals (RFP) for services related to an educational effort for any future public safety levy 

request. 

 

It was the consensus of the Commission that City Manager Doyon provide numbers with regard to the 

recommendations from the Crime Task Force and City staff about a potential Public Safety Levy. 

 

City Manager Doyon clarified that he would provide a range; however, the numbers would be very 

preliminary and could change. 

 

ADJOURN 

 

There being no further discussion, Mayor Pro Tempore Wolff adjourned the informal work session of 

October 18, 2022 at 6:15 p.m. 

 
 


