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City Commission Work Session                                                             Mayor Kelly presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:30 PM                                                           

 

CITY COMISSION MEMBERS PRESENT: Bob Kelly, Susan Wolff, Joe McKenney, Eric Hinebauch, 

and Rick Tryon.   

 

STAFF PRESENT: City Manager Greg Doyon; City Attorney Jeff Hindoien and Deputy Attorney David 

Dennis; Human Resources Director Gaye McInerney; Finance Director Melissa Kinzler and Grant 

Administrator Tom Hazen; Municipal Court Judge Steve Bolstad and Court Supervisor Morgan Medvec; 

Fire Chief Jeremy Jones; Police Chief Jeff Newton; and, Deputy City Clerk Darcy Dea. 

 

PUBLIC COMMENT  
 

Kevin Westie, 602 35th Street North, related the use of Tax Increment Financing (TIF) to breaching the 

trust in government due to people committing crimes in the City, and expressed concern with regard to 

the amount of time that City staff spends working on TIF’s instead of public safety issues. 

 

1. HUMAN RESOURCES UPDATE – HIRING AND RETENTION. 

Human Resources Director Gaye McInerney reviewed and discussed the following PowerPoint: 
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Commissioner McKenney received clarification that HR Recruiter Linda Malisani’s main focus is 

recruitment efforts. 

Commissioner Wolff received clarification the Internal Revenue Service (IRS) requires the City to provide 

benefits to all full time employees, even if they may not want them, because of the on-base retirement 

component. 

Commissioner Tryon received clarification that salary survey benchmark job classifications included 

feedback from 22 municipalities in Washington, Oregon, Idaho, Wyoming, North Dakota, South Dakota 

and Montana.  He further received clarification that external factors could determine the impact on the 

Personal budget for future wage and classification updates. 

Mayor Kelly received clarification that seasonal employees are classified as short-term workers and not 

eligible for benefits. 

2. NOVEMBER 2022 MARIJUANA BALLOT REFERENDUM STRUCTURE/LANGUAGE.  

City Attorney Jeff Hindoien reviewed and discussed the following PowerPoint: 
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City Attorney Hindoien explained that there was mention of a citizen-initiated petition for a countywide 

election to ban all marijuana activities.  If the citizen-initiated petition were to get on the ballot, the City 

ballot could become meaningless.  He mentioned that Yellowstone County voted for a reversal of the I-

190 vote for all marijuana activities under a structure that was initiated by the County Commission and 

was declared by the county not to be legally authorized. 

 

Commissioner Hinebauch received clarification that the City would not receive tax benefits of the sales 

from marijuana businesses, and the County Commission has indicated that it would not refer the excise 

tax vote to the electorate. 

 

Commissioner Tryon received clarification that the proposed ordinance language would not be added to 

the proposed ballot, and that the City would have a fair amount of discretion with regard to a regulatory 

framework for commercial marijuana business categories to operate within the City. 

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

City Manager Greg Doyon reported that the 2023 Budget will be a topic on the June 21, 2022 work session 

and tentative Budget Special Work Sessions are scheduled for June 28 and 29, 2022. 

 

Commissioner McKenney requested that City Manager Doyon’s performance review be added to an 

upcoming agenda. 

 

ADJOURN 

 

There being no further discussion, Mayor Kelly adjourned the informal work session of June 7, 2022 at 

6:46 p.m. 

 
 


