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City Commission Work Session                                                  Mayor Kelly presiding 

Civic Center, Gibson Room 212 

 

CALL TO ORDER: 5:30 PM                                                           

 

CITY COMISSION MEMBERS PRESENT:  Bob Kelly, Joe McKenney, Susan Wolff, Eric 

Hinebauch, and Rick Tryon. 

 

STAFF PRESENT:  City Manager Greg Doyon; City Attorney Jeff Hindoien; Finance Director Melissa 

Kinzler and Deputy Director Kirsten Myre; Police Captain John Schaffer; and, Deputy City Clerk Darcy 

Dea. 

 

PUBLIC COMMENT  
 

None.   

 

1. QUARTERLY BUDGET REVIEW. 

 

Finance Director Melissa Kinzler and Deputy Finance Director Kirsten Myre reviewed and discussed the 

following PowerPoint: 
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Finance Director Melissa Kinzler provided and discussed 2nd Quarter fund balance handouts covering the  

as of 12/31/2021 and the 4th Quarter fund balance as of 6/30/2021. 

 

Deputy Finance Director Kirsten Myre explained that the $6.6 million revenue over expenditures for FY 

2020 was because of the CARES Act money and the settlement of the Calumet protest. 

 

Commissioner Tryon received clarification that the weather and usage of golf courses affects the Golf 

Courses Fund.  He further received clarification that the City is responsible for capital maintenance at the 

golf courses. 

 

Commissioner McKenney received clarification that the Civic Center Events Fund revenue operating 

includes events hosted by the City. 

 

Finance Director Kinzler explained that the 2021 and 2022 2nd Quarter Fiscal Year General fund balance 

is a six month period from July 1 to December 31. 
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City Manager Doyon requested that the Commission have its recommendations for uses of CARES Act 

funds to replenish funds with lost revenue, prior to the February 15, 2022 Commission meeting.  He added 

that the funds that lost revenue will more than likely continue to struggle.  

 

Mayor Kelly requested that Finance Director Kinzler provide the math that was used to determine the 

funds recommended to be replenished with CARES Act funds on the Agenda Report for the February 15, 

2022 Commission meeting. 

 

2. POLICE DEPARTMENT FOLLOW UP ON CRIME TASK FORCE 

RECOMMENDATIONS. 

 

City Manager Greg Doyon announced that Police Chief Jeff Newton was unable to present due to personal 

reasons.  Manager Doyon provided and discussed a revised Great Falls Crime Task Force City Manager, 

Great Falls Police Department (GFPD), Finance Analysis of Task Force Recommendations document that 

included the following categories: 

 

 A.  Recommendations that can be supported with current GFPD Budget 

 B.  Recommendations that will impact current GFPD Budget 

 C.  Unfunded recommendations 

Manager Doyon requested that the Commission review the revised document, strike out any 

recommendations that it is not interested in pursuing, and identify the recommendations that it is interested 

in implementing.  He explained that the identified recommendations from the Commission will then be 

prioritized and City staff will determine how to fund those recommendations.  The goal is to categorize 

the recommendations into one document.  The budget, ARPA, CARES Act funds, and possibly a Public 

Safety Levy would need to be considered with regard to implementing the recommendations.  He added 

that some of the recommendations will never be supported without a Public Safety Levy because of the 

City’s current General Fund. 

 

Mayor Kelly suggested that Commissioner Tryon explain the purpose of each recommendation since he 

was an Ex-Officio member of the Crime Task Force, and then the Commission could determine if the 

recommendations that have a minimal cost should be pursued.  

 

Commissioner Tryon suggested recommendations that would require Commission action and 

recommendations that could be implemented Administratively be added to the revised document. 

  

Commissioner Hinebauch received clarification that currently the City’s zoning code does not allow 

Recreational Marijuana Dispensaries within City limits.  He inquired if the City is taking the position of 

preventing dispensaries from operating within City limits. 

 

Mayor Kelly responded that whether the City could receive Marijuana Tax Revenue from Cascade County 

versus allowing Recreational Marijuana Dispensaries in City limits are two different conversations and 

that it is unclear how City zoning could affect the collection of Marijuana Tax Revenue. 

 

Commissioner Wolff suggested that experts in the local criminal justice system select a few 
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recommendations from the revised document, that they believe will have the best impact on reducing 

crime, given the City’s current budget and future resources.   

 

She received clarification that implementing some of the recommendations could be managed within the 

current budget and would not affect staffing costs; however, there could be an impact on staff time. 

 

Mayor Kelly recommended that the Commission review the revised document and determine which 

recommendations it is interested in pursuing and that will have the most effectiveness, prior to the 

February 15, 2022 work session.  He mentioned that meeting with business leaders, attending the GFPD 

Citizens Academy and holding Legislative Forums would be an opportunity for the Commission to be 

more involved with regard to understanding crime trends in the community.  Mayor Kelly concluded that 

if the City is going to invest time and money into these recommendations, there would need to be a form 

of measured results from the Police Department. 

 

Police Captain John Schaffer responded that his department could provide data to the Commission; 

however, he requested that the Commission provide guidance with regard to the type of data it would 

need. 

 

Manager Doyon summarized that the recommendations document will be revised to include 

Commissioner Tryon’s suggestions, adding recommendations that would require Commission action and 

recommendations that could be implemented Administratively, and will be provided to the Commission 

prior to the February 15, 2022 work session. 

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

City Manager Greg Doyon reported that the February 15, 2022 work session includes a Quarterly 

Downtown TIF update, as well as ARPA and Crime Task Force follow up.  An update about National 

Primary Drinking Water Regulations will be a topic for the March 1, 2022 work session.  A date, time, 

and format will need to be determined for the Commission Retreat.  ARPA applications will be updated, 

provided to the Commission and released if there are no additional changes. 

                                      

ADJOURN 

 

There being no further discussion, Mayor Kelly adjourned the informal work session of February 1, 2022 

at 6:45 p.m. 

 
 


