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City Commission Work Session                                                             Mayor Kelly presiding 

 

 

CALL TO ORDER: 5:30 PM                                                           

 

Due to the COVID-19 health concerns, the format of the City Commission Work Session was held in a 

virtual video-conferencing environment.   

 

ROLL CALL/STAFF INTRODUCTIONS:  City Commission members participated electronically via 

Zoom Webinar: Bob Kelly, Owen Robinson and Rick Tryon.  Mary Sheehy Moe was excused. City Staff 

participating electronically were: Deputy City Manager Chuck Anderson; Public Works Director Paul 

Skubinna, Public Works Acting City Engineer Jesse Patton and Public Works Engineer Mark Juras; Police 

Captain Rob Moccasin; and City Attorney Jeff Hindoien.  Deputy City Clerk Darcy Dea was present in 

the Commission Chambers. 

 

To honor the Right of Participation and the Right to Know (Article II, Sections 8 and 9 of the Montana 

Constitution), modifications have also been made for public participation. 

 

To attend and participate in the virtual meeting utilizing Zoom, attendees must register in advance for 

the Commission Meeting at: https://us02web.zoom.us/webinar/register/WN_maHzNa91SESGmQa_PulKxQ 

  

For all other participation options, please see Public Participation Guide for City Commission 

Meetings. 

 

PUBLIC COMMENT  
 

Participating via Zoom was: 

 

Kevin Westie, City resident, expressed concern with regard to having Zoom meetings since the infection 

rate is decreasing.  He discussed negative impacts of controlled, slow growth in communities; and 

climate; carbon emissions and electric vehicles.  He commented that filling Commissioner Houck’s 

vacancy should be the will of the citizens. 

 

1. NEIGHBORHOOD COUNCIL #8 UPDATES. 

 

NC #8 Official Delegate, Travis Grove reported that the northern boundary is the Missouri River, the 

southern boundary is Central Avenue, the eastern boundary is 36th Street from Central north to 9th Avenue 

North then East to 38th Street and north to the Missouri River, the western boundary is 12th Street north 

from Central Avenue to 7th Avenue North, then east to 15th Street North, and then north to the Missouri 

River. 

Council 8 holds its regular meeting on the third Thursday of each month, except for December 2021, at 

6:00 p.m. in the Women's Annex of the Great Falls Transition Center, 1019 15th Street North.  The Annual 

https://us02web.zoom.us/webinar/register/WN_maHzNa91SESGmQa_PulKxQ
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Ice Cream Social and block party were well attended and Council 8 has approximately 51 followers on 

Facebook. 

2. PROJECT RISK MANAGEMENT AND PROJECT DELIVERY METHODS. 

 

Public Works Director Paul Skubinna reported that from 2017-2021, the Public Works Department has 

issued over $71 million in construction contracts across 63 projects.  Change Orders caused 17 projects to 

be approximately $1 million over budget and 46 projects to be approximately $2.1 million under budget. 

Public Works Director Skubinna, Acting Engineer Jesse Patton, Engineer Mark Juras, City Attorney Jeff 

Hindoien, Thomas Dean & Hoskins (TD&H) President Wade Deboo, and Advanced Engineering and 

Environmental Services (AE2S) Regional Manager Nate Weisenburger reviewed and discussed the 

following PowerPoint: 
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Commissioner Robinson expressed support with regard to the General Contractor/Constrution Manager 

(GC/CM) method and he added that the use of GC/CM has potential for cost savings on projects.  He 

expressed appreciation to Public Works Director Skubinna for his efforts with regard to finding new ways 

to improve upon things done in the past. 

 

Commissioner Tryon inquired about the Agenda Report of written findings for GC/CM projects. 

 

Public Works Director Skubinna responded that the initial Agenda Report of written findings would 

include Commission input and the second Agenda Report would describe awarding the GC/CM contract. 

 

Commissioner Tryon further inquired how the use of an alternative project delivery method would not 

encourage favoritism in awarding the contract or diminish competition for the contract. 
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City Attorney Hindoien responded that Montana law allows public entities to use the GC/CM project 

delivery method.  In 2005 the Montana Contractors Association had concerns that the traditional Design 

Bid Build (DBB) model had the prospect of leading to favoritism.  He added that the GC/CM project 

delivery method does not discourage competition because contractors are familiar with and have benefited 

from the method. 

 

Mayor Kelly received clarification that in-house design is generally utilized for smaller projects and an 

RFP/RFQ approach is for larger, more complex projects.  He further received clarification that the scoring 

criteria for RFP and RFQ’s could be provided in the Agenda Report. 

 

Commissioner Tryon received clarification that the GC/CM method is more of a collaborative process 

than the DBB, because contractors participate early on during the design process of large, complex 

projects, such as the Indoor Aquatics Recreation Center. 

 

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 

Deputy City Manager Chuck Anderson reported that the December 7, 2021 work session includes a 

Special Work Session for an opioid litigation update, an update from Neighborhood Council 3, as well as 

Crime Task Force recommendation discussions.  The Elected Officials Swearing In Ceremonies and Open 

House will be on December 21, 2021. 

                                      

ADJOURN 

 

There being no further discussion, Mayor Kelly adjourned the informal work session of November 16, 

2021 at 6:40 p.m. 

 
 


