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Regular Crime Task Force Meeting                                Civic Center, 2 Park Drive South, 
                                                                        Gibson Room 212, Great Falls, MT 
 
 
 CALL TO ORDER:  Chairperson Sandra Guynn called the meeting to order at 4:00 

P.M. 
 

 ROLL CALL: Great Falls Crime TFM present: Sandra Guynn, Nicole Griffith, Jeff 
Newton, Shane Etzwiler, Jesse Slaughter and John Parker.   Also present was Ex-
officio TFM Rick Tryon.  Shawna Jarvey was absent.  Sara Sexe arrived at 5:03 p.m. 
 

 RECOGNITION OF STAFF:  Finance Director Melissa Kinzler, Municipal Court 
Judge Steve Bolstad and Deputy City Clerk Darcy Dea.  City Manager Greg Doyon 
arrived at 5:05 p.m. 

 
 TASK FORCE AGENDA ITEMS 

 
1. 
 
 

APPROVAL OF MEETING MINUTES, JUNE 28, 2021, GREAT FALLS 
CRIME TASK FORCE.  
 
TFM Slaughter moved, seconded by TFM Etzwiler, that the CTF approve the 
meeting minutes of June 28, 2021. 
 
Chairperson Guynn asked if there was any discussion amongst the TFM or comments 
from the public.  Hearing none, Chairperson Guynn called for the vote. 
 
Motion carried 6-0. 
 

2. BRIEFING FROM MUNICIPAL COURT JUDGE STEVEN BOLSTAD AND 
DISTRICT COURT JUDGE JOHN PARKER. 
 
Municipal Court Judge Steve Bolstad and Cascade County District Court Judge John 
Parker reviewed and discussed the following PowerPoint presentation:  
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TFM Slaughter suggested that County and City Judicial Departments work together 
with regard to changing the behavior of offenders and implementing more of an 
impact for first time, non-violent offenders.  
 
Ex-officio TFM Tryon received clarification that an evaluation from a licensed mental 
health professional is required for individuals claiming to have mental health 
disorders with regard to sentencing considerations in Municipal Court. 
 
TFM Etzwiler received clarification that the Police Department had 76 calls for 
mental health assists within a three-month period and that a Risk Assessment Tool is 
utilized to predict a defendant’s future risk for misconduct. 
  
Municipal Court Judge Bolstad added that a Risk Assessment Tool is a good model 
to utilize; however, it is only a tool and cannot administer justice. 
 
Cascade County District Court Judge Parker suggested that the TFM consider 
exploring Pretrial Services Programs or expansion of the Mental, Adult, Juvenile or 
Veterans Drug Treatment Courts. 
 
TFM Slaughter stepped out at 5:00 p.m. and he returned at 5:02 p.m. 
 

3. GREAT FALLS POLICE DEPARTMENT (GFPD) BUDGET OVERVIEW 
 
TFM Sexe arrived at 5:03 p.m. 
 
City Manager Doyon explained that it is important for the TFM to develop a 
fundamental understanding of how the City is financed.  He further explained that 
there is a need to provide the right resources to the Police Department; however, a 
public safety budget has never been fully funded.  There has not been tax increases 
for the past two years due to COVID-19; however, there will be an increase next year 
because the City has been depleting the fund balance.  The goal is to provide a budget 
that meets the needs of the community with the understanding that it will not cover 
all areas of need at the desired level.  Manager Doyon concluded that the inflationary 
factor is a property tax cap that limits the amount of growth that local governments 
can impose on a jurisdiction, unless voted on. 
 
Ex-officio TFM Tryon stepped out at 5:05 p.m. and he returned at 5:07 p.m. 
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TFM Slaughter stepped out at 5:07 p.m. and he returned at 5:10 p.m. 

Finance Director Melissa Kinzler reviewed and discussed the following PowerPoint 
presentation: 
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TFM Slaughter left the CTF meeting at 5:17 p.m. 

Chairperson Guynn received clarification that purchased services are professional 
services that include water utilities, legal action and gas. 

Finance Director Kinzler explained that “Taxpayer Receipt” and “Budget Simulator 
by Balancing Act” are tools available on the City’s website that teach citizens about 
the City’s budget.   

Vice-Chairperson Newton explained the Police Department loses approximately six 
Full-Time Employees (FTE) a year, which creates an increase in training costs.  He 
added that hiring and training police officers is time intensive and an expensive 
process.   

 
 MISCELLANEOUS REPORTS AND ANNOUNCEMENTS FROM TASK 

FORCE. 
 
Manager Doyon inquired about ideas or entities that the TFM would be interested in 
pursuing for the July 26, 2021 CTF meeting. 
 
TFM Parker expressed interest in pursuing Pretrial Services Programs from entities 
in other communities.   
 
TFM Griffith suggested exploring the cost of Misdemeanor Probation in other 
communities, as well as having Human Resources Training/Development 
Coordinator Mark Willmarth assist the TFM with regard to prioritizing the 
information that has been presented. 
 
Chairperson Guynn requested more information about Sober Living Houses. She 
requested that City Manager Doyon provide guidance with regard to determining 
what information previously presented would be within the purview of the City. 
 
TFM Parker announced that he might recuse himself from voting on anything that 
deals with enforcement or policy, once the TF starts making recommendations.  
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Ex-officio TFM Tryon expressed concern with regard to presenting a final 
recommendation to the City Commission by September 2021.  He inquired about 
amending Resolution 10407 to allow the TFM more time to make a final 
recommendation. 
 
TFM Sexe suggested that the TF maintain the current deadline of August 2021 for 
having draft recommendations and September 2021 for a final recommendation to the 
City Commission.  She suggested having additional informational updates about 
Project Safe Neighborhoods (PSN) and Crisis Response Team (CRT) at the July 26, 
2021 meeting. 
 
Chairperson Guynn, Vice-Chairperson Newton and TFM Etzwiler concurred with 
TFM Sexe’s suggestions.  TFM Etzwiler suggested exploring successful programs 
that have had an impact on addressing crime from other communities.  
 
City Manager Doyon announced that he would provide an update to the City 
Commission with regard to the overview of briefings presented at the CTF meetings, 
as well as the TFM efforts.  
 
The TFM concurred that City Manager Doyon pursue having additional informational 
updates about Pretrial Services, Sober Living Houses and CRT at the July 26, 2021 
CTF meeting. 
 

 PUBLIC COMMENT. 
 
None. 
 

 DISCUSSION ON UPCOMING MEETING DATES. 
 
Chairperson Guynn announced that the next scheduled CTF meeting would be on July 
26, 2021 at 4:00 p.m. in the Gibson Room. 
 
TFM Etzwiler expressed appreciation to the City Commission candidates for 
attending the CTF meetings. 
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 ADJOURNMENT. 
 
There being no further business to come before the CTF, TFM Sexe moved, seconded 
by Vice Chairperson Newton to adjourn the regular meeting of July 12, 2021, at 
5:53 p.m.  
 
Motion carried 6-0. 
 

 
 
 

   
 
                                      _______________________________________ 
                                      Sandra Guynn, Chairperson 
 

            _______________________________________ 
                                      Acting Secretary – Deputy City Clerk Darcy Dea 
 
Minutes Approved: July 26, 2021 
 

 


