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Communication and Collaboration:



Time-Lines & Highlights
March 15,2020- Sunday afternoon- March 25, 2020 Detailed Action Plan to 
submit to the Governor’s Office

 Administrative Team Gathered at GFPS District Office

• Packets and remote learning

• Board meetings and policy adoptions

• HR Policy, Health protocols, Financial expenditures (Care ACT)

• Communication internal and external

• City/County/State- Emergency Operations Collaborations

• Child Care

• Students with Special needs

• Social, emotional, Psychological Supports

• Food pantries

• Food Service for breakfast and Lunch

Covid Aid, Relief, Economic Security Act (CARES) March 27, 2020



Time-Lines & Highlights
 Elementary Operational LEVY  $1.7 Million Approved May 5, 2020

 Graduation and Year End activities May-June 2020

 CMR, PARIS GIBSON ED CENTER& GFHS- 4 SEASONS OUTDOOR 
GRADUATIONS - May 29 & May 30, 2020

 Strategic Planning for School Resuming during summer of 2020-

 School Reopens August 26, 2020- Implement Health & Safety Plan

 September-December 2020- Monitoring COVID-19 Infection

 January-Present- Continued Monitoring and Vaccine implementation

 Prepare Strategic Plan 2021/2022- New 3-Rs-

 Reengagement, Reintegration, Remediation AMERICAN RESCUE PLAN-
ESSER II & ESSEER III-

(Elementary and Secondary School Emergency Relief ACT)



REENGAGEMENT, REINTEGRATION  AND REMEDIATION PLAN FOR STUDENTS & STAFF

2021/2022



Purpose: 

Develop a plan to address the adverse affects of COVID-19 on the  

academic achievement and the social/emotional welfare of 

students and staff.


