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Great Falls
Aquatics &
Recreation
Center
Commission Meeting  

January 5th, 2021

CONTENT

TIMELINE

SITE CONSIDERATIONS  

SITE DETAILS  

ACCOMPLISHEDWORK  

NEXT STEPS

PUBLIC COMMENT  

OPEN DISCUSSION
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GOAL OF  
MEETING

 CONSENSUSON PROJECT LOCATION, INORDERTO PROCEEDWITH
SCHEMATIC DESIGNAGAINSTTHESHORT DESIGNSCHEDULE

*PLEASE HOLD QUESTIONSUNTILTHE END OFTHE PRESENTATION*

WorkingTimeline

Today’s date
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SITES  
CONSIDERED  
SUMMARY  
COMPARISON

57TH

KIWANIS

LIONS

• 2 LOCATION (BOTH ON 57TH) CONSIDERED ATTIME OFGRANT  
SUBMITTAL

• POORSOILS, INCREASED FOUNDATION COST
• DOES NOT CASH FLOWWITHIN PROJECT BUDGET

• 2ND LOCATION, CITY PROPERTY, PROXIMITY TO BASE, LARGE  
ENOUGH LOT FOR BUILDING ANDPARKING

• GOODSOILS, LOWER FOUNDATIONCOST
• BUILDING PROGRAM WILLCASH FLOW
• NOT PREFERRED BY MALMSTROM

• 3RD LOCATION, CITY PROPERTY, LARGE ENOUGH LOT FOR  
BUILDING ANDPARKING

• MOST FAVORABLE SOILS, LOWER FOUNDATIONCOST
• BUILDING PROGRAM WILLCASH FLOW
• INCLUDES EXISTING PLAYGROUND, PAVILION,ANDTENNIS  

COURT
• BETTER PROCESS FOR ZONING (CUP RATHER THAN REZONE)
• MOSTACCESSIBLE
• PREFERRED BY MALMSTROM

GEOTECHNICAL  
SUMMARIES

57TH

KIWANIS

LIONS

• FAT CLAYSOILS
• FOUNDATIONSYSTEM: DRILLED PIERSTO 25-40’
• COST PER SQUARE FOOT OF FOUNDATION  

SYSTEM = $95/SF RESULTING IN $2,714,635 LINE  
ITEM

• BEDROCK AT 2.8 – 14.5’
• FOUNDATIONSYSTEM OVEREXCAVATION
• COST PER SQUARE FOOT OF FOUNDATION  

SYSTEM = $40/SF RESULTING IN $775,4610 LINE ITEM

• BEDROCK AT 10-15’
• FOUNDATIONSYSTEM OVEREXCAVATION
• COST PER SQUARE FOOT OF FOUNDATION  

SYSTEM = $40/SF RESULTING IN $775,610 LINEITEM
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LIONS PARKSITE
**RECOMMENDED**

$20,218,149 PROJECTCOST  
ESTIMATE

OVERALL SQUAREFOOTAGE:  
44,943

RECREATIONPOOL
LAP POOL  
WALKING TRACK  
2 MULTI-PURPOSE
ROOMS
CHILD WATCH  
FITNESSSPACE
FULL SIZE GYMWITH 2  
SIDE COURTS

CASH FLOWS WITHEXISTING  
CITY SUPPORT

MEET MAFB & MTANGTRAINING  
REQUIREMENTS

WORKACCOMPLISHED

70% SCHEMATIC  
DESIGN

PROFESSIONAL  
SITE DESIGN  
CHARETTES

PROFORMA 
ANALYSIS  

VETTED

DUE DILIGENCE  
OF SITEGEOTECH  

ON 3 SITES

PROJECTCOST 
ESTIMATES  

VETTED

DUE DILIGENCE  
WITH  

MECHANICAL  
AND POOL  

CONSULTANT

NEIGHBORHOOD  
COUNCILSMADE  

AWARE
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NEXT STEPS-DESIGN

FOCUSGROUP  
MEETINGS

FINALIZE  
SCHEMATIC  
DESIGN

FINALIZE SITE  
DESIGN – SITING  
BUILDING AT  
LIONS

FINALIZEPRO  
FORMA &  
BUILDING  
PROGRAM

PRODUCE FINAL  
SCHEMATIC COST  
ESTIMATE

UPDATE  
DESIGN/CONSTR  
UCTION  
SCHEDULE

KICK OFF MEP,
STRUCTURAL,
CIVIL, & POOL
EXPERT

COMMUNITY
MEETING

Preliminary 3D view from 10th Ave South eastbound

NEXT STEPS - CITY

FOCUS GROUP  
MEETINGS

COMMUNITY  
MEETINGS

MEETINGWITH  
LIONS GROUP
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OPEN  
DISCUSSION


