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GREAT FALLS INDOOR AQUATIC
& RECREATION CENTER

Award of RFP proposal and direct staff to
negotiate contract under the City’s purchasing
policy for design, permitting and construction

management
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Great Falls Indoor Aquatic & Recreation Center

Background of the Project

Background of the Project

April 15 - Commission is asked to allow staff to
move forward with a feasibility study

May 15 - City manager revisits the April 15%
feasibility request and adds the possibility of DCIP
grant to the May 19t meeting agenda

City receives 3 proposals from Nelson Architects,
Cushing Terrell and LPW/TD&H for the DCIP
proposal work per MCA guidelines

June 16 - Work session presentation on DCIP
proposal application




Great Falls Indoor Aquatic & Recreation Center

Application & Award of the DCIP
rant

Application & Award
of the DCIP Proposal and Grant

June 26 - DCIP Proposal Application
was submitted

August 11 - Received notification of
being shortlisted

City Staff works with OEA rep to
complete the formal grant application
August 26 - Formal DCIP Grant
application was submitted

September 15 - Received notice grant
was approved and awaiting paperwork
finalization

September 18 - Grant is officially
awarded pending signatures
September 21 - City manager signs
and submits award
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Great Falls Indoor Aquatic & Recreation Center

RFP Process & Selection Committee

RFP Process and
Selection Committee

August 26 - RFP was posted on City website

September 6 - RFP was advertised in Tribune

September 21 - RFP Deadline

September 22 - RFP Selection Committee met to discuss
selection criteria

October 4 - Committee met to discuss individual scoring
and ranking of the proposals

October 7&8 - Committee conducted interviews

October 9 - Committee met to calculate scores of
interviews and to finalize recommendation to Commission




RFP Process and
Selection Committee

10 proposals were submitted

Various ideas and elements for the project were
presented

Nine of the ten proposals were qualified for the
purpose of our RFP

Top 3 teams were interviewed

Programming, revenue, sustainability, and soils were
primary focus areas used when analyzing the proposals

Great Falls Indoor Aquatic & Recreation Center

Recommended Proposal
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Recommended Proposal

RESPONSE TO REQUEST FOR PROPOSALS
INDOOR RECREATION & AQUATICS FACILITY

LPW/TD&H received top

score for both the written

proposal and interview

Overall vision for all ages

MAFB as a key partner

Being local, the team will

have knowledge of the

community dynamics and

invested as community LUl
members as well

Significant experience with
soils and key design elements
as well as NEPA expertise
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Recommended Proposal

Strong acknowledgement of overall budget and commitment to focus on cost
control

FEES & EXPENSES

Summary of Steps Upon Award

Staff will negotiate contract under the City’s purchasing
policy for design, permitting and construction
management

Finalization of the land swap between the school district
and the City

Staff will begin Annexation and zoning process

Staff will begin to work with LPW/TD&H on schematic
design
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