JOURNAL OF CITY COMMISSION WORK SESSION
September 17, 2019

City Commission Work Session Mayor Kelly presiding
Civic Center, Gibson Room 212

CALL TO ORDER: 5:30 p.m.

CITY COMMISSION MEMBERS PRESENT: Bob Kelly, Bill Bronson, Tracy Houck,
Owen Robinson, and Mary Sheehy Moe.

STAFF PRESENT: Deputy City Manager Chuck Anderson; Assistant City Attorney Joe Cik;
Finance Director Melissa Kinzler; Library Director Susie Mcintyre; Park and Recreation
Director Steve Herrig; Police Chief Dave Bowen; and, Deputy City Clerk Darcy Dea.

PUBLIC COMMENT

None.

1. LIBRARY STRATEGIC PLANNING UPDATE.

Library Director Susie Mclntyre reviewed and discussed the attached PowerPoint presentation
covering mission, guiding principles, data gathering, needs assessments, value of the space of the
library, community values, open to all versus safety concerns, infrastructure needs, technology
needs, access needs, services, process, steps already started, and strategic plan.

Commissioner Moe requested Library Director Mclintyre to provide the Commission with the
Library Benchmark Report.

Library Director Mclintyre reported that library staff provides individual technology training to
citizens, and noted that handouts and online videos are also available as a resource. Non-profit
community groups can sign up on a first come, first served basis to rent the Community Room in
the basement of the library. Homeschool parents are an identified group that can utilize library
resources and programs. The library receives approximately $6,000 a year from parking at the
library. In response to inquiries, Library Director Mclintyre commented that she utilizes
resources from other library directors throughout the state. Library Director Mclintyre expressed
concern about the morale issue at the library.

Referring to the morale issue, Commissioner Moe responded that making public employees feel
valued is important.

Library Director Mcintyre clarified that Tracy Cook with the Montana State Library assisted the
Great Falls Public Library develop the Strategic Plan, that Commissioner Owen Robinson is an
Ex-officio Library Board member, and that the Booter program is no longer available to the
library.

Mayor Kelly commented some libraries utilize Community Service Workers to escort citizens to
and from the library at night.
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Mayor Kelly mentioned that the Commission could assist with facilitating meetings between the
Great Falls Public Library and the Great Falls College MSU to help librarians put resources
together. Mayor Kelly requested that Library Director Mcintyre notify the Great Falls Rescue
Mission Cameron Family Center about the hours of operation during the winter. Mayor Kelly
commented that the Commission is available to help in any way with regard to the morale issue
at the library.

Commissioner Bronson commented that the Commission will assist the library with improving
the services that the library provides; however, he expressed concern with regard to the
Commission micromanaging the library. Commissioner Bronson noted that the Community
Room is a good resource for non-profit organizations to utilize.

Library Director Mclintyre responded that it is not her intent to have the Commission
micromanage; however, she commented that the Commission is a major stakeholder.

Commissioner Houck expressed support of the services at the library, and commended the
Library Board of Trustees for its role with regard to executing the Strategic Plan.

Referring to the Library’s Benchmark Report, Commissioner Moe commented that the Great
Falls Public Library ranked lowest in all categories. Library Director Mcintyre responded that
the Library Benchmark Report was two years old.

2. PARK MAINTENANCE DISTRICT UPDATE.

Park and Recreation Director Steve Herrig provided a handout and discussed the attached Park
District Year One, Two, and Three Projects and September, 2019 Park District Year One Re-
Allocation of Funds.

In response to inquiries, Director Herrig clarified that the Park Advisory Board has reviewed the
Park District Year One Re-Allocation of Funds Projects, that Grande Vista Park is not located in
a Low to Moderate Income (LMI) area, and is not eligible for Community Development Block
Grant (CDBG) funds, and the weed issue at the parks is due to a combination of the weather and
a lack of employees to maintain them.

Park and Recreation Director Herrig explained that some components of the Grande Vista Play
Structure would be Americans with Disabilities Act (ADA) compliant. He mentioned that the
status of Park and Recreation projects are available on the City’s website.

Commissioner Houck commented that the Montana School for the Deaf and Blind is recruiting
for lifeguards at the Mustang Pool.

Commissioner Moe mentioned that Senate Bill No. 24 deals with funding for state parks and
allows communities to avail themselves of money for trails and outdoor recreation facilities. She
noted that she is pleased that the parks are becoming more ADA accessible.

Mayor Kelly reiterated that the Park Maintenance District was put on the ballot for creating the
district, and that the assessments would be determined yearly.
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DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS

Deputy City Manager Chuck Anderson reported that the October 1% work session will consist of
updates on the Animal Shelter, the Development Review Process, as well as a Water Tower
Logo RFP discussion. The Montana Expo Park Project will be a topic at the October 15" work
session, as well as an update from Neighborhood Council #6.

Mayor Kelly commented that Citizens for Clean Energy would like to present a Sustainability
Plan at a work session in November.

The Commission suggested that updates from the Malmstrom Air Force Base/National Guard,
the Airport Authority Board, as well as an Emergency Planning update be added to an upcoming
work session topic list.

ADJOURN

There being no further discussion, Mayor Kelly adjourned the informal work session of
September 17, 2019 at 6:25 p.m.
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Great Falls Public Library
Strategic Planning 2019

Our Mission:

O

Our Guiding Principles

Our Guiding Principles

--



mailto:questions@greatfallslibrary.org
http://www.greatfallslibrary.org/

At the end of the Strategic Planning Process we will: DATA GATHERING
- -
DATA GATHERING Needs Assessments

--




What we learned: OVERALL LIBRARY What we learned: SPACES
- -
What we learned: COMMUNITY What we learned: OPENNESS VS SAFETY

--




Open to All versus Safety Concerns What we learned: FACILITIES
- -
What we learned: TECHNOLOGY What we learned: ACCESS

--




What we learned: SERVICES What we learned: SERVICES
- -
What we learned: PROCESS STEPS ALREADY STARTED

--




Next Steps: STRATEGIC PLAN

O

Input from you:

@)

Do you have any questions?




