JOURNAL OF CITY COMMISSION WORK SESSION
September 3, 2019

City Commission Work Session Mayor Pro Tempore Bronson presiding
Civic Center, Gibson Room 212

CALL TO ORDER: 5:30 p.m.

CITY COMMISSION MEMBERS PRESENT: Bill Bronson, Tracy Houck, Owen Robinson,
and Mary Sheehy Moe. Mayor Bob Kelly was excused.

STAFF PRESENT: City Manager Greg Doyon and Deputy City Manager Chuck Anderson;
City Attorney Sara Sexe; Finance Director Melissa Kinzler; Public Works Director Jim Rearden,
Water Plant Manager Wayne Loveless, and Environmental Division Manager Paul Skubinna;
and, City Clerk Lisa Kunz.

PUBLIC COMMENT

None.

1. WATER, SEWER AND STORM DRAIN UTILITY RATE REVIEW.

Public Works Director Jim Rearden introduced those involved in the rate review: Water Plant
Manager Wayne Loveless, Environmental Division Manager Paul Skubinna, Utilities System
Manager Mike Judge, Finance Director Melissa Kinzler, Utility Operations Supervisor Laura
Lynch, and Budget Analyst Kirsten Myre.

Director Rearden reviewed and discussed the attached PowerPoint presentation covering the
water utility, water main replacement, 5 year completed projects, future priority capital needs, and
storm drain utility.

Water Plant Manager Loveless reviewed and discussed the attached PowerPoint slides covering the
water treatment plant facility upgrades.

Referring to water crossings, City Manager Doyon received clarification that larger scale projects
have been regulatory driven, and the Long Range Transportation Plan is used to project growth areas.

Environmental Division Manager Skubinna reviewed and discussed the attached PowerPoint slides
covering the wastewater treatment plant, and storm drain utility. He explained that BOD is Biologic
Oxygen Demand and TSS is Total Suspended Solids. Environmental Division Manager Skubinna
commented that there is enough space at the wastewater treatment plant for the improvements and
upgrades.

Finance Director Kinzler reviewed and discussed the attached PowerPoint slides covering the sewer
fund cash flow analysis. Referring to the water fund, Director Kinzler explained that $13.1 million of
capital improvements will be done this year with cash. She further explained that there needs to be a
substantial and identified cash balance in order to be utilized for capital improvements.
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Commissioner Houck received clarification that adjustments in the residential rates versus the
commercial rates were made subsequent to a Cost of Service Study.

DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS

Referring to the ongoing updates on the Animal Shelter, City Manager Greg Doyon reported that
a meeting is scheduled on September 6 to review a worksheet on comparisons. The Library
Strategic Planning will be discussed at the September 17" work session. The October 1% work
session will consist of an update of the Development Review Process, as well the Montana Expo
Park Project.

ADJOURN

There being no further discussion, Mayor Pro Tempore Bronson adjourned the informal work
session of September 3, 2019 at 6:33 p.m.
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water, sewer and storm drain

O Approximately 18,900

City of Great Falls Residential Properties
2019 Utility Rate Analysis O Approximately 2,980
Commercial Properties
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MAIN BREAKS (198
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1998
1999
2000
2001
2002
2003
2004

2012

2013

2014

2015

COST
$2,187,471

$2,335,886
$1,556,083
$1,531,862
$1,680,436
$1,388,989
$1,672,072
$1,688,250
$1,610,581

$2,061,000

AIN REPLA
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17,672
15,923
13,072
9,246
12,831
7,392
4,182
9,608
8,614
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er Treatment Plant Fac
Upgrades

Fully Operational in February 2019

ar Completed Proj
er Main Replacements

Missouri & Sun River Crossings
a Avenue and Skyline Water Storage Tank Rehab
ore Hill Water Tank Replacement (Fall 2018 completion)
Lower Southside Water Main Replacements/Upsizing
roadwater 30” Water Main Replacement

57 and Gore Hill Pump Station Upgrades
Treatment Plant Upgrades (Fall 2018 completi

Study

ATION PHASE (I OF Iil) STA

lew Media, Under drain and Air Scour System

FUTURE PRIORITY CAPITAL NEEDS

Water Main Replacements
m 40 Blocks Annually

Transmission Mains/River Crossings
m  New North Missouri River Crossing
m  Further Lower Southside/Northside Main Upsizings

Water Storage Tanks

m  New East Booster District Tank and Pump Station
Water Plant Upgrades

m  Electrical Switchgear upgrades
Filter Rehab - Phase | of Ill to Begin Winter of 2019-2020

Machine Shop/Admin. Building Replacement
Sludge Processing Facility

High and Low Service Pump/Motor Replacement
Electrical Substation Replacement
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NITARY SEWER COLLECTI

REHAB AND REPLACEMENT
COST FOOTAGE MILES
$ 536,736 6,420 1.22

$1,218,161 11,475 217

$1,223,120 14,760 280

$ 380,000 13,400 254

$ 373,617 13,882 263

$ 448,384 11,574 219 A & B

$ 580,775 15,699 2.97 RSl
$ 528,000 12,789 242

$1,792,690 22,741 4.31

23,300 (est.) 4.41 (est.)

ermit Renewal -

August 12, 2019

New Limits

« Di(2-Ethylhexyl)
Phthalate, and
* Cyanide




5 Year Completed Projects

nnual Trenchless Sewer Main Rehabilitations

WWTP Permit Required Upgrades (Ammonia Removal,
Aeration Upgrades, UV Disinfection)

North Great Falls Lift Station, Force & Gravity Mains

WWTP Dissolve Air Flotation Thickener (DAFT) Rehab
Lift Stations 2, 9, 20 & 24 Rehabilitation — Lift Station 8 Eliminated
Southeast Great Falls Lift Station (6) & Main (Wal-Mart)
CMATP Sewer Main extensions

Cost of Service Study

nts Capital Improve
Treatment Plant

Year Expected Capital Cost Estimate

Missouri River Nutrient 2022-2023 $250,000

Sampling and Modeling

Upgrade Bioreactors to 2025 $1,500,000
Process
Add Sidestream Treatment or [pliri] $3,000,000
Chemical Dosing
e
Improve Clarifiers 2032 or Possible Future $2,000,000
$63,000,000

Upgrade to MBR Possible Future

FUTURE CAPITAL NEED

Upsizing/Capacity

— Riverview Area

Sewer Main Lining
— 40 blocks per year

WWTP/Lift Station Capital Needs
— Westside Pump Station Bar Screen Replacement
— Lift Station #1 (6% Street) Rehab and Missouri River Crossing
— Lift Stations 30, and 31 maintenance and replacement
— Annual Electrical Cable Replacement
— Sun River Crossing
— Add and Replace BioSolids Centrifuges

Large Diameter Gravity Mains
— Refurbish 6t Street & 3 Street Trunk Mains
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Completed Work

Phase 14

Phase 1B ===

TORM DRAIN UTILIT

n
Fall of 2013 (S:

)
g

Great Falls
! h School

First Phase of Pipe

Improvements
Summer of 2014 (51,

Phase 2A <+ Second Phase of Pipe af

Improvements

Fall of 2016/Spring 2017

(52,518,000)

Phase 2B Second Phase of Pipe and
(Estimated at $3,400,

Phase 3 ‘ Chowen Park Pond.
Fall of 2014 ($262,000,

Phase 4 UGF Pond
Fall of 2015/Sprir

($821,000)




SOUTH GREAT FALLS STORM DRAIN

T ST TN
'O G GRATTALSOF 81
OPOGRAPHIC MAP.

uth Basin — Final Phase Completed Fall of 2019
South Storm Main Extension
-al Avenue 400 and 500 Block Improvements
hwest Great Falls - 6™ Street NE Detention Pond
rthwest Great Falls - 11™ Street NE Pond/Piping/Regrading
rthwest Great Falls — Smelter Avenue Storm Main Upsizing

h Great Falls Basin - 22nd Avenue South D ion Pond/Piping Imp

Great Falls Middle Basin — Missouri River to 6" Street South Installation

Heights/16™" Ave. So. Main upsizing (Fall 2018)

rm Drain Extensions
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— CMATP Storm Drain System e e Ty i — i
— Valerian Way, Phase 2 o T — - —
— 3rdStreet NW/NW Bypass — New Outfall i o, 43 g O S —mw
— NW Great Falls, Westgate Phase —
h Coulee/Berkner Ponds ot PR == ] e e
— 9t Avenue South Main Extensions ! I
— South Great Falls Storm Drain Project, Future Phases

MS-4 Phase Il Permit Related Activities
— Monitol & Testing
— Storm Drain code revisions
- Contr%tled Services and staff to develop 'and implement prog

meet 7 Discharge Permit requirements
— Development review
— Regional Treatment Facilities

h Great Falls Master Plan
Vinyard Road Regional Detention Pond/Watson Coulee
onnecting Collection and Outfall Piping
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City of Great Falls, Montana
Storm Drain Fund
Cash Flow Analysis as of 7/22/2019 - 5 Year Projection (5% revenue increases and 5% expense increases)
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Study Takeaways GE MONTHLY UTILI

CITY OF GREAT FALLS
RESIDENTIAL

3/4” meter, 600 ccf water, 600 ccf sewer
7, 500 sq foot residential lot

Water and Sewer systems are complex
r user base is diverse

ast rate setting has been prudent

2017 2018 2019 (Proposed) 1

'our Water and Sewer rates are affordable and

pmpetitive $1935 | 17.64 | WATER $1835 | $0.71

djustments projected are not expected to $23.49 | 2372 |sewer $2390 | $0.

nificantly impact your affordability
N $560 | 628 |STORM $6.60
of Service based corrections over time wi DRAIN
tilities towards best practice $4853 | 47.64 | TOTAL $48.85
2019 CITY COMPARISON 2019 CITY COMPARISON
RESIDENTIAL COMMERCIAL
Monthly water and sewer charges based on: Monthly water and sewer charges based on:
3/4" meter, 600 cf water, 600 cf sewer 1" meter, 2,400 cf water, 2,400 cf sewer
Water | Sewer Water | Sewer
City rate rate Total City rate rate Total

Bozeman $37.61| $39.26| $76.87 Helena $94.58| $102.32| $196.90
Butte $35.74| $28.50| $64.24 Butte $91.84| $83.03|$174.87
Missoula $34.63| $20.79| $55.42 Bozeman $68.48|$100.71| $169.19
Helena $25.65| $25.94| $51.59 Billings $59.55| $89.53| $149.08
Billings $22.13| $27.02| $49.15 Kalispell $52.50| $94.25|$146.75
Kalispell $19.21| $29.89| $49.10 Missoula $87.36| $47.21|$134.57
Great Falls--proposed $18.35| $23.90| $42.25 Great Falls--proposed $57.47| $76.22|$133.69
Great Falls--current $17.64| $23.72| $41.36 Great Falls--current $54.46| $74.12|$128.58







