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JOURNAL OF CITY COMMISSION WORK SESSION 
May 21, 2019 

 
City Commission Work Session                                                                 Mayor Kelly presiding 
Civic Center, Gibson Room 212 
 
CALL TO ORDER: 5:30 p.m. 
 
CITY COMMISSION MEMBERS PRESENT:  Bob Kelly, Bill Bronson, Owen Robinson, 
Mary Sheehy Moe, and Tracy Houck. 
 
STAFF PRESENT:  City Manager Greg Doyon and Deputy City Manager Chuck Anderson; 
City Attorney Sara Sexe; Planning and Community Development Director Craig Raymond; 
Public Works Director Jim Rearden; and, Deputy City Clerk Darcy Dea. 
 
PUBLIC COMMENT  
 
Shyla Patera, 1013 7th Avenue NW, announced that Mark Willmarth will provide training for 
Neighborhood Council 2’s visioning sometime this summer.  On behalf of North Central 
Independent Living, Ms. Patera requested that accessibility takes a prime seat, and urged the 
Parking Commission to consider handicap van access isles, as well as fine enforcement. 
 
Ryan Smith, Nelson Architects, 1328 Beargrass Drive, expressed appreciation to the Planning 
and Community Development staff for involving the Architect and Engineering industries with 
the streamlining of the development process.  Mr. Smith commented that the Pre-Application 
meeting is a huge part of the process by managing expectations with all City staff, applicants 
and clients. 
 
Katie Hanning, Homebuilders Association, 327 2nd Street South, commented that the 
Homebuilders Association was involved with feedback of the development process, and is 
thrilled with the streamlined process.  Ms. Hanning noted that the one-stop shop will be huge. 
 
Krista Smith, Great Falls Builders Exchange & Society of Architects, 325 2nd Street South, 
expressed appreciation to the Planning and Community Development staff for their efforts, and 
commented that the new development process has huge potential. 
  
Sophia Sparklin, Spark Architecture, 410 Central Avenue, commented that adding clarity and 
consistency to the development process will be beneficial to applicants and clients. 
 
Dani Grebe, L’Heureux Page Werner Architects (LPW), 15 5th Street South, commented that 
LPW works statewide, and has a lot of trust in the Great Falls Planning and Community 
Development Department. 
 
Tim Peterson, L’Heureux Page Werner Architects (LPW), 3405 Fern Drive, commented that 
the Planning and Community Development Department is a great staff to work with.  
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Jule Stever, CTA Architects, 219 2nd Avenue South, commented that perceptions and 
expectations from the past carry on even though requirements now are more complex.  The new 
development process will help streamline communication between everyone involved. 
 

1.   DEVELOPMENT REVIEW PROCESS 
 
Deputy City Manager Chuck Anderson reviewed and discussed the attached PowerPoint 
presentation covering a recap of the Development Review Process from the December 2018 
update.  
 
Planning and Community Development Director Craig Raymond explained that the biggest key 
to the development process is having the right people at the right time moving forward in the 
same direction. 
 
Director Raymond and Public Works Director Jim Rearden discussed the attached PowerPoint 
presentation including the new development process, minimum development requirements that 
must be met, steps in the development process, top four complaints about the development 
process with the City, ways to remedy the development review process today, revamped 
building/land use permit applications, new and improved gold card, Public Works project 
completion blue card, Building Permit internal workflow, project kick-off, new Permit 
Technician role, new Permit Coordinator role, inspection process improvements, Engineering 
Division development process changes, how/when does environmental review fit into the 
process, what is working well or better, education and outreach, coordination/efficiency 
improvements, and what needs work. 
 
Referring to the PowerPoint, Deputy City Manager Anderson explained that the steps in the 
development process are a generic process that could apply for any application. 
  
Director Raymond explained that training will allow permit techs and applicants to have better 
knowledge and competency of the Building Permit Application Requirements form.  Director 
Raymond further explained that EnerGov is the permitting and coordination software, and Blue 
Beam is the electronic plan review software. 
 
Referring to the development review process, Deputy City Manager Anderson commented that 
the environmental requirements will be integrated into the pre-application meeting in order for 
applicants to have a better understanding of storm water requirements. 
 
Commissioner Houck received clarification that the monthly billing of subdivision inspections 
will be done within the Engineering Division, and that internal and external outreach will be 
available to notify citizens of major changes in development policies. 
 
Commissioner Moe received clarification that the most significant documents that show 
transparency are the Land Use Application Checklist and Building Permit Application 
Requirements.   
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Director Raymond explained that the Building Permit Internal Workflow was provided to 
EnerGov to fit the City’s development process, and that a Development Center Page will be 
available on the website to assist citizens with the development process. 
 
Commissioner Robinson commented that the new development process is a huge step in the right 
direction, and received clarification that quarterly updates will be provided to the Commission 
with regard to the development process. 
 
Mayor Kelly inquired about the hiring needs with regard to the new development process.  
Director Raymond responded that other cities have a Permit Coordinator position; however, the 
Planning and Community Development Department is currently utilizing existing staff.  The 
hardware for the new development process is being funded through the Building Permit Fund. 
 
Mayor Kelly thanked Deputy City Manager Anderson, Planning and Community Development 
Director Raymond and Public Works Director Rearden, as well as professionals from the 
community, for their efforts with regard to the new development process.  
 
DISCUSSION OF POTENTIAL UPCOMING WORK SESSION TOPICS 

 
City Manager Greg Doyon reported that a special budget work session will be on June 4th and 
June 18th.  Topics for the June 4th meeting include an update from Neighborhood Council #7, and 
a quarterly budget review.  A Joint City-County meeting discussing the City-County Health 
Department (CCHD) will be on May 30th.  
 
 ADJOURN 
 
There being no further discussion, Mayor Kelly adjourned the informal work session of May 21, 
2019 at 6:50 p.m. 
 



5/21/2019

1

Recap From Dec 2018 Update

MAJOR FINDING CATEGORIES;  - Communication

- Roles and Responsibilities 

- Documentation

LINKED FINDINGS TO ROOT CAUSES, AND DEVELOPED ACTION PLAN

ACCOMPLISHED NUMEROUS TASKS, WHICH HIGHLIGHTED NEW OPPORTUNITIES

THINGS TO REMEMBER; 

- The same staff is creating the new process WHILE staying open for customers

- Input, collaboration, and patience (with definitive progress) are crucial 

- This is an cultural shift in how business is done and will continually be refined

Steps In the Development Process
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• Transparency
• Communication
• Standards/Guidelines
• Knowledge of the process

• Consistency
• Coordination between departments
• Communication with permit holder

• Transparency
• Predictability
• Communication
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Pre-Application Meeting

• Applicable departments attend
• Applicant provides preliminary 

information
• Completeness checklist established

Completeness Review

• Permit Tech meets with applicant 
or representative

• Permit Tech conducts review using 
the Completeness Checklist

Permit Coordinator

• Single point of contact for staff and applicant
• Distribution/collection of project documents to/from 

all departments

Red Zone Construction Meeting

• Generally 30-60 days ahead of project 
completion

• All pertinent staff and developers 
representatives present

• Communicate successful project 
completion requirements. Remaining 
gold and blue card items
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Development Process Changes

Engineering Division

How\When does Environmental review fit into the 

process.

? ?
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Education and Outreach

External
• Support and participate in external 

trainings for industry members.

• Technical assistance instead of 
enforcement.

• Policy documents and Standards. 

Internal
• Make policy standards and 

documents available.

• Host, provide and promote 
training.

• Engage and contribute to shaping 
the process.
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Great Falls is open for business!!!! 


