
 Special Commission Work Session
City Commission Special Agenda

First Interstate Bank, 12 3rd Street NW, Community Room
 December 3, 2018

1. Call to Order - 8:00 a.m.

2. Welcome and Public Comment.

3. Police Department Operations and Staffing Update.

4. Review of Legislative Priorities.

5. Facilitated conversation with Dan Clark from Montana State University’s
Local Government Center.  Conversation will include City Commission focus
areas, upcoming budget priorities, internal/external communication,
administrative process and procedure refresher. 

6. Question and Answer time with Dan Clark.

7. Adjourn

 
 
Please Note: Public comment that is within the jurisdiction of the City Commission. Please keep your
remarks to a maximum of three (3) minutes.  When at the podium, state your name and address for the
record.

UPCOMING MEETING SCHEDULE

Work Session - December 4, 2018 5:30 p.m.

Commission Meeting - December 4, 2018 7:00 p.m.
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