Mansfield Center for the Performing Arts
2015 Goals and Strategies

Goal I: Revenue Generation

e Explore the creation of a 501(¢c)3
o Identify the purpose of the organization.
o Invite Commission Bronson to come and speak about creating a 501(c)3.

Goal I1: Improve Public Relations

e Identify ways to get community groups/stakeholders more involved with the Mansfield.
o Explore ideas such as an open house, community event, thank-you event, etc.
e Explore the idea of adding Ex Officio members to the Board.
o Identify stakeholders as possible members or attendees of the meetings
o Identify their role voting or non-voting member
o Would this involve Commission action? May depend on how formal their role is on
the Board.
o Ex Officio as well as community members could receive agendas, minutes, etc.

Goal I11: Marketing

e Ask staff to give an update to the Board on what’s happening at The Mansfield. Updates
should provide details on the events and activities of the Mansfield, which will help keep
Board members up to date and current on events and will allow them to better answer
questions when they are out in the Community.

o Include with the agenda a current listing of Mansfield Events.

Goal IV: Physical Improvements

e Create a visual for the Mansfield Theater seat project


















